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City Code Compliance and Resource Recovery staﬀ recently helped a resident, who is also a Veteran, with code issues at his
property. The resident graciously allowed our staﬀ to remove nine truckloads of trash from the property with much more to be
done in the future.

2021

MANAGEMENT
TEAM
GREG CARR

NEIGHBORHOOD ENHANCEMENT DIRECTOR

DERRY ANN KRUPINSKY

ASSISTANT DIRECTOR OF NEIGHBORHOOD
ENHANCEMENT-WIC

DENISE RYAN

WIC PROGRAM ADMINISTRATOR

SHANNA O’BRIEN

ENVIRONMENTAL HEALTH AND SAFETY
MANAGER

AMY THOMAIDES

COMMUNITY ENHANCEMENT INITIATIVES
MANAGER

TIFFANY HARRIS

COMMUNITY VITALITY COORDINATOR

YVONNE PALACIOS
ADMINISTRATIVE COORDINATOR

ANIMAL
SERVICES
The City of San Marcos Animal Services Division operates the San Marcos Regional Animal Shelter, which is the
only open-intake facility for Hays County’s stray and homeless pets. In FY21, the shelter saw a total intake of
4,983, which is over 700 more animals than the year prior. It was a busy year with the transition to a new shelter
information and tracking system, vacancies in key positions, and of course operational ﬂuctuations due to the
COVID-19 pandemic.
During spring and summer, staﬀ scrambled to manage the litters of puppies and kittens entering the shelter
system, plus the increased numbers of owner surrenders. Being our most vulnerable population, 455 neonate
kittens were placed in foster homes. With the help of the shelter’s 734 fosters who opened their homes to over
1,000 pets, and 126 volunteers who dedicated over 1,600 hours, the San Marcos Regional Animal Shelter was still
able to achieve an annual live outcome rate of 92%.
Of the total intake, the shelter took in over 800 wildlife and animals other than cats and dogs, including 211
raccoons, 169 deer, 156 opossums, 27 rabbits, 26 guinea pigs, and 26 foxes.
Additional programs and resources have been approved in the coming year’s budget to bolster the shelter’s
lifesaving eﬀorts. Hiring for a shelter manager is underway, a staﬀ Veterinarian position has been approved, as
has funds for pet owner assistance/intake diversion, animal enrichment, and resources for the foster and
volunteer programs.

Thank you to all the local businesses, like Ivar’s River Pub and Black’s BBQ, who supported our
shelter through adoption events. If your business would like to support the shelter, visit
www.sanmarcostx.gov/3485 or email animalservicesinfo@sanmarcostx.gov.
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CODE COMPLIANCE/
ENVIRONMENTAL HEALTH
Code Compliance/Environmental Health worked closely
with our citizens this past year. The focus was less on
enforcement and more on ﬁnding community resources
for individuals in need. Many citizens were unable to
correct code violations due to ﬁnancial constraints, age
and/or disability. We were able to partner them with
local nonproﬁts and even personally assisted in helping
people gain compliance.

Environmental Health worked on education and
compliance with our mobile food trucks. They stressed
the importance of following state law by visiting their
central preparation facilities to avoid illicit discharges of
wastewater. Total number of ﬁxed food establishments
inspected: 368 Total number of mobile food units
inspected: 84

As with many communities, homelessness is on the rise
and COVID has drastically increased the number of
people who are homeless. Code Compliance began
additional eﬀorts when interacting with the unhoused
individuals; instead of making people leave and
throwing away their belongings, we began having
conversations with them.
Since our eﬀorts began, we’ve been able to get people
into temporary housing, rehabilitation, provided them
meals, and purchased them bus passes so that they can
reunite with family. For those that we haven’t been able
to assist, we provide them with trash bags and ask them
to keep their areas clean. This past year we have picked
up over 50 truckloads of trash and litter from
encampments.
The extreme winter temperatures this past February
posed many challenges for the homeless. We worked
with local nonproﬁts to get them out of the cold. Code
staﬀ drove in icy conditions to purchase food, put
together care packages, and deliver food/supplies to
local motels where they were housed. Since then, Code
Compliance has been the go-to department for
homeless needs. We currently serve as the staﬀ liaison
for the Committee on Homelessness and are members
of the Local Homeless Coalition and Homeless
Outreach Team. We began a partnership with Texas
State University to conduct a homeless needs
assessment.
Code Compliance addressed 1,292 cases in FY 2021
and achieved a 94.7% compliance rate.

Staﬀ preparing lunchbags for unhoused individuals during
the Winter Storm Uri.

COMING IN 2022

We began working with Texas State University on a
homeless needs assessment in September 2021. The
goal is to have the assessment completed and
presented to city council before mid-year 2022.
Additionally, Code Compliance would like to work with
additional city departments to form a task force for
more cohesive troubleshooting when more complex
cases arise.
Code Compliance also recently taken responsibility over
the short-term rental registration; they are in the
process of reevaluating the program, getting properties
registered, conducting feasible inspections, and gaining
compliance with the collection of the hotel occupancy
taxes.

CODE COMPLIANCE/
ENVIRONMENTAL HEALTH
Code Compliance/Environmental Health staﬀ worked closely with Resource Recovery to help assist
individuals in need pull trash out to their curbs for bulk pick-ups. They also assisted in several community
clean-ups. They worked directly with Texas State University to conduct a beautiﬁcation project on several
houses in the city. This included picking up trash, trimming trees, and painting houses.
Code Compliance was the recipient of the community service award from the American Association of Code
Enforcement (AACE).

COMMUNITY VITALITY
Community Vitality works to initiate programs to encourage
neighborhood cohesion and foster goodwill between the city and
neighborhoods and businesses throughout San Marcos. In addition to
assisting multiple departments in hosting public meetings throughout the
city this year, Community Vitality purchased some equipment to be lent
out to residents free of charge. Tree trimming kits, power washing kits,
curb painting kits, and fence staining kits were purchased to make up the
new Home Equipment Lending Program. This equipment is available to
residents to reserve at www.sanmarcostx.gov/HELP. A block party trailer
and movie kit were also purchased and are available to reserve at
www.sanmarcostx.gov/blockparty.

Victory Gardens Public Meeting

In 2022, when the city is able to start hosting public meetings again after the Omicron surge, the Community Vitality Coordinator will
restart Neighborhood Conversations, and a City University to begin in September 2022. We look forward to the opportunity to meet as
many City of San Marcos residents and businesses as we can!

COMMUNITY ENHANCEMENT
Community Enhancement is a fee charged monthly to residential
and business properties. The fund is used to pay for litter
abatement, mowing and beautiﬁcation projects. With our
contract with Easter Seals, litter is picked up twice a month and
10 extra cycles of mowing along 35 and major corridors; extra
trash/recycle service and litter pick up along the river parks
during the tubing season; and extra help on major planting bed
maintenance.
Keep San Marcos Beautiful is part of the program. Monthly litter
cleanups and beautiﬁcation projects, along with the Adopt a Spot
program work to engage the community with volunteer
opportunities.
In 2021, a City Horticulturalist position was created to help
maintain the plant and soil health for all the public garden beds.
The City invests in multiple projects with landscaping, but the

maintenance of it is lacking. The City Horticulturalist has been
able to rejuvenate the Hwy 80 landscape median, Aquarena
Spring Overpass planting, Craddock medians, and Veterans
Memorial.
The two Community Enhancement Techs became full time. They
abate graﬃti, pick up illegal dumping and signs, remove
stickers/ﬂyers, and help the City Horticulturalist. They also
provide help assistance in litter pickup programs like the annual
river clean ups.
This coming year Community Enhancement will be renovating
the Veramendi Plaza gardens, damage was done to some of the
planting during the winter freeze in February 2021; focus on
entryways into the city; and begin renovating the Iris Garden,
installed by Lee and Sandra Schroder in 2008. KSMB is excited
to have the river cleanups go back to pre-COVID process.

Case Studies

The Arizona St Senior Center USDA-NRCS grant was completed and awarded the NRCS recognition. The project created a demonstration
community garden, pollinator garden and rain water harvesting tank in the Victory Gardens Neighborhood.
KSMB partnered with Main Street on a project with Lower Colorado River Authority, Union Paciﬁc and many Texas State University
organizations to renovate the old train depot. Funding from LCRA and Keep Texas Beautiful were used to create a demonstration
pollinator garden and native prairie. Union Paciﬁc installed a new wrought iron fence for safety and to enhance the project. Sights &
Sounds of Christmas received a grant from UP to replace the roof on the structure.

RESOURCE
RECOVERY
Resource Recovery manages the waste programs within the City. This includes ﬁnding
ways to maximize landﬁll diversion and encouraging material reuse. The program
includes residential curbside trash, recycle and compost service, multifamily recycle
service, monthly brush drop-oﬀ, maintaining a permanent household hazardous waste
(HHW) drop oﬀ facility, a pharmaceutical drop oﬀ kiosk, and developing diﬀerent
options for hard-to-recycle materials at Green Guy Recycling.
With over 11,000 single-family residential accounts, a diversion rate of 29% was
reached: landﬁll 9,201 tons, recycle 2,281 tons, and compost 1,580 tons. Brush saw
2,379 estimated cubic yards (806 participants). HHW had 979 San Marcos participants
disposing 54,421 pounds of material.
In 2022, Resource Recovery is going to expand the HHW hours moving from Tuesdays
and Fridays noon-3:30pm to Tuesdays noon-3:30pm and Saturdays 9 a.m.-2 p.m. This
will increase the number of residents county-wide. With the recent relocation of the
Traﬃc division, Resource Recovery will be adding a reuse warehouse for good
construction and demolition material and other usable items that would normally be
landﬁlled at the Community Clean Ups. The items will be available for San Marcos
residents. There is also space to create a reuse/ﬁx it workshop space.
Resource Recovery will be working with the national non-proﬁt The Recycling
Partnership on how a municipality can create a valet RFP process to provide door side
recycle service.
Resource Recovery recently won the State of Texas Alliance for Recycling for Public
Education and Outreach for curbside recycle and green waste audits conducted to all
residents at least three times, multifamily recycle program and the best way to engage
residents in recycling and minimize contamination, and tailoring social media posts with
videos directed at the contamination observed.

Amy Thomaides and Natalie Hodge with STAR Award.

WOMEN INFANTS
& CHILDREN (WIC)
Mission Statement: WIC strives to educate, encourage, and
empower; WIC helps amazing families grow, one individual at a
time.
• Average client participation per month in Fiscal Year 2021 =
7,917; this represents a 7.27% increase over the client
participation average for Fiscal Year 2020.

The San Marcos WIC Clinic is located at 215 South Reimer, Suite
100 in The Village. All clinics can be reached at 512.393.8040.
WIC is an equal opportunity provider.
San Marcos WIC plans to continue to safely serve its clients in
the coming year as the USDA waivers continue into early 2022.
When the waivers are lifted, we will create a soft reopening plan
to help our staﬀ get back into the routine of clients in the clinic.
Additionally, eﬀorts will be made to outreach to our community
partners and citizens to enhance the awareness of WIC services
in our service area and increase participation numbers.
Case Studies/Testimonials:

WIC provides supplemental foods, health care referrals, and
nutrition education for low-income pregnant, breastfeeding,
and non-breastfeeding postpartum women, and infants and
children up to age ﬁve who are found to be at nutritional risk.
WIC shares the responsibility – with state and local
governments, community organizations and parents – of
ensuring that our nation’s children have access to nutritious
foods they need to get a good start in life.

Texas WIC utilizes a computer program which oﬀers each client

San Marcos WIC is a local agency servicing four counties: Hays,
Caldwell, Comal, and Guadalupe. This agency operates clinics
in San Marcos, Kyle, Lockhart, New Braunfels and Seguin.
There is also a satellite clinic in Cibolo which operates four days
monthly and mobile sites once monthly in Luling, Canyon Lake
and Bulverde. Funding for the WIC Program is provided by a
grant through USDA with oversight in Texas through Health
and Human Services.

paperwork was sent in to speed up the process for me to get my

San Marcos WIC has been operating under USDA waivers since
March 2020. Those waivers continued through mid-January
2022. The waivers provide the opportunity to safely service
our clients at the door so that no interruption in beneﬁts occur
and no face to face visits are required. WIC clients have been
very receptive to the “at the door” service, thus the increase in
participation. Our staﬀ is working diligently behind the lines to
assure each client receives the required nutrition education
component of WIC, as well as any nutrition or breastfeeding
counseling that might be needed. Clients are able to submit
required information digitally and WIC staﬀ processes their
documents, following up with clients as needed and the client
typically has a minimal wait time at the door.

the opportunity to provide comments after their visit to a WIC
clinic for services. We are proud of the customer service
provided by the WIC team. The Happiness Rating score for San
Marcos WIC generally exceeds the State average. Following are a
few of the comments from 2021:
• “My case worker, Suzanne Myles was amazing! Any questions I
had she was quick to respond as well as making sure all my
WIC beneﬁts!”
• “WIC staﬀ in Seguin is simply outstanding! They have worked
with me during the most diﬃcult time and I am beyond thankful
for all their help and support!”
• “I just wanted to thank the person at the WIC oﬃce in New
Braunfels for giving me the breastfeeding tote, cover up, bag clip
and a little DVD. That was really sweet. I was not having a good
day and that really actually made me happy to receive a little gift
because breastfeeding is really hard work and it felt nice to be
appreciated.”
• “I have a 4-year-old son and an 8-month-old son who have both
been on WIC since the beginning and this last visit was so easy
and smooth to get through. The people are so nice and make the
weird COVID process feel normal. Even with the minimum
physical communication, they made sure I had all my questions
answered and I knew they cared. Thanks everyone!”

The Kyle WIC staﬀ stepped up to the plate in February when
mother nature graced our area with an historical ice and snow
storm. Their clinic building sustained water damage from
broken pipes and displaced them for two months while repairs
took place. The WIC mobile bus went into action quickly and
became home for the staﬀ during that two months with no
interruption to clients.

WIC Staﬀ
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