




 

 
PUBLIC MEETINGS 

Tentative City Council update on April 1, 2008 depending on the agenda! 

HISTORY 
 

City Council approved the contract for architectural design and engineering studies to begin.  We have 
hired the architect for the project and the civil engineer and landscape architect.  We have tagged on to 
existing contracts the City all ready has with firms currently doing business for the City.  This has saved 
money and time for the project. 
 
 
 
 
 

 
 

MAP/ PICTURES OF PROJECT 
 

PROJECT ISSUES 
 
Rising construction costs are the issue that is critical to the timing of this project.  We have a new 
station construction cost study completed and have it available for review upon request.  Prices 
for construction still vary greatly and we won’t know actual construction costs until the bids 
come in from the General Contractors and their subs. 



 
 
 
 
 
 
 
 
 

Human Resource 
 
 
 

This section includes information about the following project: 
 

1. E-Recruiting 
2. Job Classification and Compensation System Update 
3. Laserfiche Paperless Office System Implementation 
4. Local Civil Service Rules and Regulations Update 
5. Post Employment Benefits Liability Study 

 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

 

Date:  March 25, 2008 
 

PROJECT INFORMATION        
 

Name:  E-Recruiting  
 
Purpose: Provide web based access for applicants to apply online and automated workflow for 

managing the recruitment and employee selection process 
 
City Project Manager: Joni Jameson/Susie Rodriguez 

Linda Spacek 
Cost $20,000 

 

CURRENT STATUS  
- Team of HR and IT have seen demonstrations of several products, conducted client interviews and 

selected a provider. 

- Developing contract and implementation plan. 

- Staff to attend user conference to network to learn from other users implementation experiences. 

 

NEXT STEPS 

- Implementation. 
- Goal is to be online 90 days from signing of contract. 

 
 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

 

Date:  March 25, 2008 
 

PROJECT INFORMATION        
 

Name:  Job Classification and Compensation System Update 
 
Purpose: Update of the City of San Marcos Job Classification Structure and Compensation System 
 
City Project Manager: Linda Spacek Cost $48,500 

CURRENT STATUS  
- RFP completed and Public Sector Personnel Services selected to update job descriptions for duties, 

ADA/EEO/FLSA, revise classification system, conduct market study and develop recommendations. 

- Meetings are being held with employees and update of job descriptions is underway. 

 

NEXT STEPS 

- Development of job descriptions. 
- Revise salary ranges. 
- Define parameters for custom salary survey and conduct survey. 
- Perform market analysis. 
- Develop fiscal impact estimates. 
- Project timeline is completion in 120 days for the recommendations to be included in the budget 

process. 

 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

 

Date:  March 25, 2008 
 

PROJECT INFORMATION        
 

Name:  Laserfiche Paperless Office System Implementation 
 
Purpose: Reduce volume of paperwork, provide online access to end users and overall increase in 

efficiency. 
 
City Project Manager: Tina Moreno/Joni Jameson 

Linda Spacek 
Cost $15,000 

 

CURRENT STATUS  
- Scanners installed awaiting installation of client software by IT to enable scanning. 

- A secure repository has been established for HR files.   

- Project pended approval by purchasing/legal for purchase of Quick Fields software.   This additional 
module is needed to provide real time lookup and minimize data input in the conversation of files 
through linkage between Laserfiche and our Human Resources/Payroll System.   

NEXT STEPS 

- Schedule MCIi and IT to coordinate installation of QuickFields once all approvals are complete. 
- Begin scanning of files. 
- Schedule additional training with MCIi as needed to develop file structure and appropriate retention 

schedules. 
- This project involves scanning all current HR files.  Develop a timeline and strategy to begin new 

files in Laserfiche and migration of existing files. 

 
 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

 

Date:  March 25, 2008 
 

PROJECT INFORMATION        
 

Name:  Local Civil Service Rules & Regulations Update 
 
Purpose: Review, Revise and Update to incorporate procedural and legislative changes 
 
City Project Manager: Carolyn Liner Cost $5,000 

CURRENT STATUS  
- Initial review and recommendations received from outside Counsel (Lynn, Pham & Ross). 

- Staff review/revision by Civil Service Director, Fire and Police Chiefs. 

 

NEXT STEPS 

- Distribute to Civil Service employees for review and comment. 
- Prepare final recommendations. 
- Forward to City Attorney for review. 
- Forward to Civil Service Commission for adoption. 

 
 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

 

Date:  March 25, 2008 
 

PROJECT INFORMATION        
 

Name:  GASB 45 Post Employment Benefit Liability Study 
 
Purpose: Compliance with the requirements of GASB 45 accounting standard for reporting liabilities 

relating to post employment benefits. 
 
City Project Manager: Linda Spacek Cost $12,000 
 

CURRENT STATUS  
- Interlocal agreement through the North Texas COG for actuarial services with Gabriel, Roeder and 

Smith (GRS) in Dallas. 

- Developing additional data requested by GRS. 

 

NEXT STEPS 

- GRS complete survey and present results in approximately 6 weeks. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

Information Technology 
 
 
 

This section includes information about the following projects: 
 

1. Automated Meter Reading 
2. Wireless Mesh 

 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

Date:  January 14, 2008 
 

PROJECT INFORMATION        
Name:  Automated Meter Reading (AMR) Project  
 
Purpose: Successful development, implementation and deployment of an Automated Meter Reading system, which 

will provide reliable, accurate data to help City of San Marcos staff to better serve our Electric and 
Water/Wastewater Utility Customers. 

 
City Project Manager: Ramona Brown Engineer:  
 
Contractor: UtiliWorks Consulting Cost:  Total Cost:  2,998,558.00 
 

DESIGN  
 

Start Date: May 31, 2007 
 
Completion Date:  

CONSTRUCTION 
 

Start Date: N/A 
 
Completion Date:  

CURRENT STATUS  
 

The City of San Marcos is in the process negotiating a contract with the proposed vendor.  We should be on the April 15, 
2008 Council Agenda. 
 
The contract encompasses: 
 

1. Phase I which will include setting up 500 electric and water meters that will test residential, commercial, and 
Eagle Point subdivision.  During this phase, we will be assessing the network which the meters reside and the 
accuracy of the data being sent from the meters.  We believe Phase I will tell us if the City will enter into Phase II. 
 

2. Phase II will be the full deployment of electric and water meters. During Phase II, the following will happen: 
a. An RF study will occur to determine where the network components need to reside; 
b. Electric meters with the meter unit interface will be purchased; 
c. Electric meters will be changed out from the old meters to the new meters by a subcontractor within 6 

months; 
d. Water meter unit interfaces will be purchased, because the Water/Wastewater Department will be 

installing their meters; 
e. All Electric Utility, Water/Wastewater Utility, Utility Collections, and IT staff members will be trained; 
f. Reports from the Data System will be developed to meet the City’s criteria; 
g. Functionality with the meters (connects/disconnects, electric voltage) will be developed to the City’s 

criteria; 
h. The communication to our customers will change because we can retrieve more data to assist them with 

their accounts; and 
i. Web pages will change for the customers to reflect the new data from the meters; 

 
 
We’re behind schedule due to contract negotiations. 
 



 
 
 
 
 
 
 
 
 

NEXT STEPS 
 

These are the next steps: 
 

 Finish the contract negotiations. 
 April 15, 2008 City Council to approve the contract. 

 
 
 
 

PUBLIC MEETINGS 
 
These are the Public Meetings: 

 
 April 15, 2008 City Council  to approve the contract. 

 

HISTORY 
 
June  2007: In the 2006-2007 CIP Budget, the City Council approved $2,998,558.00 for AMR.  With that money in place, the 
City began meeting and wrote an RFP for a consultant to help with the project.  On May 1, 2007 the City Council awarded a 
bid to UtiliWorks Consultant for Automated Meter Reading Consultant to perform an analysis, write an RFP, and oversee the 
AMR implementation.   
 
UtiliWorks has met with staff determining the workflows such as turning an account on, meter reading, or billing the customer.   
In addition, they are working on the Return on Investments of AMR.  We will be receiving this assessment September 17, 
2007.  
 
October 2007:  UtiliWorks is currently in the Assessment Phase of the contract.  On September 17, 2007 they are presenting 
their assessment of the Automated Meter Reading Request For Information submittals, which one they believe will work best 
in our environment and the return on investment.  Given this data, San Marcos will decide which technology to utilize for the 
AMR. UtiliWorks will then publish the Request for Proposals.  The proposal should be ready by October 2007. 
 
We have divided into four (4) committees for this project: 

 AMR Governing Committee – makes all final decisions on the project; 
 AMR Environmental/Conservation Committee – makes recommendations concerning the environmental and 

conservation possibilities as it relates to Automatic Meter Reading; 
 AMR Financial Committee – makes recommendations on the utility rate structure and changes in business processes; 

and 
 AMR Public Relations Committee – makes recommendations on employee and public information regarding AMR. 

 
November 2007:  The City of San Marcos is in the middle of the Request for Proposal process.  The following has occurred: 

 Request for Proposals released on October 21, 2007 
 Mandatory Pre-Bid Conference November 6, 2007 
 Request for Proposals were submitted on November 20, 2007.   

 
 



 

HISTORY (Continued) 
 

 Proponents that responded to the bid are: 
• HD Supply/Water Works (Did not attend pre-bid conference) 
• Aqua Metric  
• Tantalus Systems Corp 
• Elster Electricity, LLC 
• Texas Meter Device (Submitted no bid) 
• Badger Meter Inc. (Submitted no response) 
• EKA Systems 
• USM&T 

 
January 2008:  The City is in contract negotiations with a vendor. 

 

PROJECT ISSUES 
None at this time. 



 
 
 
 
 
 
 
 
 
 
 

San Marcos City Council 
Projects Briefing  

Date:  January 2008 
 

PROJECT INFORMATION        
Name:  Wireless Mesh 
 
Purpose: Install a wireless mesh canopy over the City and parts of the County to be used to back hall 

Automatic Meter Reading (AMR) data for Electric and Water departments and various 
mobile applications used by other City departments.  

 
City Project Manager: Mike Sturm Engineer:  
 
Contractor:  Cost:  $3,926,330.00 

DESIGN  
 

Start Date: N/A 
 
Completion Date:  

CONSTRUCTION 
 

Start Date: N/A 
 
Completion Date:  

CURRENT STATUS  
(include Gant chart if possible) 

 
March 6th – Council awarded Wireless Mesh consulting contract to MetroNetIQ for $180,000 with a success retainer of $9,000 

 

Consultant will provide consulting services for a wireless mesh network to include assessment services; creation of Request for Proposal 

(RFP) for design and implementation of a wireless mesh network to be owned, installed, managed and maintained by a private partner;  

network acquisition; project management of the network; and negotiation of pole attachment agreements on behalf of the City.  The 

Network will cover the entire city of San Marcos, to include current and future service delivery areas and to leverage new broadband 

technologies in order to provide benefits to city leaders, city departments, and residents and visitors of San Marcos. 

July 1 – RFP released to vendors 
 
July 5, 2007 – Change in Service 1 issued – removed from contract: 

Regional Partner Identification (Hays CISD, Cities of Kyle and Buda) (1.2.9) 
Constitution & Management of Mayor’s Citizens Task Force (1.2.12, 1.2.13, 1.2.14, 1.3.3, 1.4.3) 

 Stakeholder Briefing & Interviews, Public Community Forums (1.2.15, 1.3.2, 1.3.4, 1.4.2) 
 Development, Launch & Oversight of Individual Community Website (1.4.4) 
 Public Awareness Events (1.4.7) 
 Regional Partner monthly meetings (1.3.5, 1.4.5) 
 
 Amounting to a decrease of $35,800 
  The new contract will be for $144,200 with a success retainer fee of $7,120 
 
 
 
 



 

 

PUBLIC MEETINGS 
 
Oct 3rd 2006 – Presentation to City Council by the wireless Consultant on the findings from interviewing Departmental 
Director’s and City Council members. 
 
March 6th – approval of wireless mesh Consultant from selection of RFP respondents. 
 
March – June 2007 – Hold Regional Stakeholder meetings, Citizens Task Force meeting and Public forums. 
 
June 19th, 2007 – Discussion item on City Council agenda 
 
July 19, 2007 – Pre-Proposal conference @ Dunbar Center 
 
January 15, 2008- Brief Council on business model change, vendor review, business case development, and ask for direction. 
 
March 18, 2008 – Brief Council on negotiations, business model, avoided cost, revenue source, network price, funding source 
and ask for direction. 
 
April 15, 2008 – Award Wireless Mesh contract to selected vendors. 

NEXT STEPS 
 
March 2008 – April 2008 

- Negotiate legal contracts with Federal Signal and Blue Moon Solutions 
- Hold meetings with Council members to resolve issues and concerns of project 

 
April 2008 –Nov. 2008 – Network Design and Review, Demonstration Project, Network Launch Community Forum, 
Application Integration & Testing, and Application Acceptance 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
HISTORY 

Week of June 5th, interview two consultant companies, Tatum LLC from Dallas and MetroNetIQ out of Austin. 
 
Week of June 19th, called references on MetroNetIQ consultant company. All references spoke very highly of MetroNetIQ. 
 
June 23rd, develop scope of work for MetroNetIQ. 
 
Contract signed July 20th   - Scope of Work 
 
The City of San Marcos has requested a proposal for services from MetroNetIQ, for a project to educate city staff and city 
council members on the current opportunities to leverage new broadband technologies in order to provide benefits to city 
leaders, city government departments, and constituents in San Marcos. This project will entail detailed two-way information 
delivery and information gathering activities to assess a potential future project based on the unique needs of San Marcos city 
government departments.  
 
Specifically, the purpose of such evaluation would include the following components: 

1. Educate (as well as gather information from) City Staff to determine the potential use of and vision for the wireless 
mesh network on a department-by-department basis (City Manager and 15 city departments).  

2. Educate City Council members and their staffs on wireless broadband technologies, including the basics and use of 
networks, information about other cities and deployments, and possible types of networks and alternatives for the City 
of San Marcos.  

3. Provide substantial and sufficient information about wireless broadband networks, to inform and enable the City 
Council to direct staff on how to proceed in this new direction. 

 
MetroNetIQ will employ a systematic interview and analysis methodology for this evaluation process. Project requirements 
will include assignment of a primary contact person from San Marcos city government staff to serve as Internal Project 
Manager; access to city council members, city management, and city department leaders and staff; and access to detailed 
financial information regarding facilities, staff, and operating costs. 
 
Aug. 2006 – Start the interview process with Directors and IT staff 
Aug. 28th - All interviews with Directors have been completed  
Sept 1st - Meeting with City Manager, Dan O’Leary to present Executive Summary and document his views 
Sept 5th - Start interviewing Council Members and Mayor 

 
Oct 3rd – MetroNetIQ presented to Council 
 Council gave direction to go forward with wireless mesh and seek out a private partner 
 
RFP to hire a Consultant to write RFP for wireless mesh, review proposals and project management of installation 
 

The City is interested contracting out the installation of a wireless mesh network over the entire city of San Marcos, 
Texas to include current and future service delivery areas, to leverage new broadband technologies in order to provide 
benefits to city leaders, city departments, and residents and visitors of San Marcos.  The City has completed the first 
stage of fact finding by educating and interviewing City Directors and City Council members. The City Council is 
interested in engaging a private partner who would own, install, manage and maintain the network.  In exchange for 
bandwidth provided by the selected proponent, the City intends to sign a long-term use agreement; provide access to 
City-owned utility poles and street lights; and provide access to electricity to power the network. 

 
Dec. 3rd – RFP for Wireless Consultant was advertised on www.govbids.com 
 RFP due into City on Dec. 21st 

 Four Vendors responded. 

March 6th – Council awarded Wireless Mesh consulting contract to MetroNetIQ 

March – June 2007 – Phase 1 & 2 Community Engagement, Assessment, Procurement preparation and Request for Proposal 
(RFP) 
 
March  2007 - The Automatic Meter Reading Project will work in conjunction with the Wireless Mesh Project.  The AMR 
Committee did an RFP, interviewed three (3) consultants, and are in the process of contract negotiations with one vendor. 
 

http://www.govbids.com/


 
 

HISTORY Cont. 
 

July 1, 2007 - RFP was released 
 
July 2, 2007 – Press release announced ‘San Marcos in the market for Wireless Provider’ 
 
July 19, 2007 - Pre-proposal  conference - 79 people in attendance 
 
September 27 - Bids opened at 10:00 a.m. 
 Received nine bids (4 Public Private Partnership, 6 Alternative Business Model, with AT&T providing bids in both.) 
  1. Solutrea 
  2. MetroFi 
  3. CenturyTel 
  4. ATT 
  5. Federal Signal 
  6. ERF / Northrop Grumman 
  7. IBM 
  8. Community Communications Authority (CCA) 
  9. New Braunfels Wi Fi 
 
October 3 - John Cooper and I met with City Manager and Assistant City Manager's and provided high level overview of 
responses. 
 
October 16 - Project Oversight meeting scheduled for October 16 to review responses. 
 
November 2007 - vendors in for Q&A. 

• Conducted oral interviews of five potential vendors 
• Committee select two vendors 

December 2007 
• The two selected vendors will develop a business case development study to present to Council  

 
December 2007- January 2008- Business case development done by selected vendors 
 
January 15, 2008- Brief Council on Business Model changes, Vendor Review, Business Case Development, and ask for 
direction. 
 
February 2008 – April 2008 - Vendor Selection, Vendor Negotiation and Announcement of Winning Vendor & Runner Up 
 

PROJECT ISSUES 
 




