Parking

Joint P&Z and Council Workshop
July 25, 2013




1990 - Parking study
1998 — Edwards Study
2008 — Downtown Master Plan

2013 — Implementation Initiative

 Draft report submitted December 2012
 Interdepartmental project team formed and reviewed report
e Report updated July 2013

Background




» (Goals of the Parking Initiative
e Support downtown as employment center
 Facilitate business development
e Support downtown as a destination
e Promote quality of life

e Goals are not:
e Generate revenue for General Fund
* Provide convenient student parking

Context
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Lack of options & weak incentives to Weak financial incentives for new

park in off-street lots (low ticket risk) private off-street parking
Employees taking up on-street Limited off-street
spaces options for employees

Lack of On-Street Parking for Customers Lack of Short-to-Mid-Term Off-Street
and Visitors Parking for Customers and Visitors

Lack of off-street
parking availability

FRUSTRATION WITH DOWNTOWN SAN MARCOS as a DESTINATION and as a
PLACE FOR BUSINESS

DOWNTOWN SAN MARCOS LESS COMPETITIVE and LESS VIBRANT THAN
OTHER LOCATIONS




Coupled with more
consistent enforcemant

Paid On-Street
Parking |once new off-straat
. parking options are

- created)

More incentive to park in off-street lots
on a “paid” basis

More employees parking in off-street
lots

More on-street parking for customers
and visitors

City of San Marcos, in collaboration with
the Parking Board creates new mid- to-

long term surface parking lot(s)

More financial incentive to provide
off-street parking

Customers

Short to mid-term off-street

parking available to customers
and visitors

Needs a funding

GREATER ACCESSIBILITY AND
CONVENIENCE FOR DOWNTOWN
CUSTOMERS AND PATRONS

mechanism such as paid
on-street parking

Reinvestment ofthis
revenuestreamcan

support additional
DOWNTOWN MORE COMPETITIVE downtown programso
Opportunities for increased business income and sales tax revenues SERTIY S e M B
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1. Create Parking Benefit District

2. Recruit a Parking System Manager (contract or full-time)
3. Develop Business and Funding Plan

4. Improve On-Street Parking Management

5. Address Mid-to Long-term Surface Parking

6. Add Supply

7. Branding, Marketing and Communication Strategy

Primary Action Items




Program Totals

Year 1 Total Revenue $1,757,796
Year 1 Total Costs $1,649,577
Year 1 Net Revenue Program $108,219
Five Year Total Revenue $8,788,984
Five Year Total Costs $2,189,883

Five Year Net
Revenue Program $6,599,101

Potential Revenues




Program with 15 Minute Grace Period

Year 1 Total Revenue $1,393,411
Year 1 Total Costs $1,649,577
Year 1 Net Revenue Program ($256,166)
Five Year Total Revenue $6,967,055
Five Year Total Costs $2,189,883

Five Year Net
Revenue Program $4,777,173

Program Difference
Utilizing Grace Period $1,821,929

Potential Revenues with
Grace Period




e Neighborhood Commission currently considering
e Recommended in Report

* New Parking Manager could oversee

Residential Parking
Permits




1st Quarter 2nd Quarter
| Action Item Month 1| Month 2 [ Month 3 | Month 4 [/ e e v b e

ﬁmplement Parking System ﬁeorganization Recommendations
Define strucure of Parking Benefit District

Draft and Finalize Parking Management Agreement

Transfer of Parking Management Oversight

F\’ecru ftment of Parking Administrator | | | | | | | | | |

[Development of Parking Program Funding Plan | | | | | | | | |

1. Create Parking Benefit District

2. Recruit a Parking System Manager (contract or full-time)
3. Develop Business and Funding Plan

4. Improve On-Street Parking Management

5. Address Mid-to Long-term Surface Parking

6. Add Supply

7. Branding, Marketing and Communication Strategy

Moving Forward
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