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SUMMARY

Dewberry Architects is pleased to present this facilities master plan for the San Marcos Public Library. This
document offers a snapshot of San Marcos Library, where it is heading, and how the library can address its
current and future needs.

Project Context

The San Marcos Library, originally established in 1918, is currently housed in a 20 year old facility across
the street from City Hall. Since the current library facility opened in 1994, the City’s population has grown
from 30,000 to 50,000 and the Library collection has grown from 80,000 to 158,000. The U.S., Census Bu-
reau recently named San Marcos the fastest-growing city among cities with a population of 50,000 or more.

Currently the library is limited to the type and quality of spaces and services it can provide by its size. The
library’s current 27,000 SF is less than the state average square footage/capita of its peer libraries. The San
Marcos Library currently has a square foot use of .51sf/capita. Although, Texas no longer includes size as
part of its state standards. Many states establish standards with a square foot use of .75 to 1.3 sf/capita.

Library Mission statement:
To create opportunities for our citizens to explore and expand their interests; to improve their academic, work, and
life skills; and to enhance their enjoyment of leisure time through reading and lifelong learning.

Library Goals:

Youth Services: Inspiring Young Minds
Our goal is to inspire children and teens to explore and expand their interests, help them succeed in school, and
develop a love of reading by providing them with an abundance of creative programs and access to learning resources.

Adult Services: Creating Opportunities
Our goal is to make San Marcos a community of choice for adults by providing them the opportunities to improve their
academic, work, and life skills; and enhance their enjoyment of leisure time through reading and lifelong learning.

History Center: Preserving Our Past

Our goal is to preserve our rich local heritage for future generations by serving as a center for the collection,
preservation, and use of archival materials related to the San Marcos & Hays County area.
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Collection Services: Sharing Resources 24/7

Our goal is to meet the informational, educational, and recreational needs of our citizens by providing them with
convenient access to well-maintained, up-to-date collections of informative and entertaining library materials in a
variety of formats.

People Place: Creating a Great Public Space
Our goal is to provide our citizens with an attractive, comfortable place for reading, for meeting, for accessing
technology, for joyful exploration, and for quiet contemplation.

Great Returns: Managing for Best Practices
Our goal is to explore and implement best practices to insure that our citizens receive outstanding service and a
great return on their investment in our public library.
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Value of the Public Library

There have been a number of national studies that have explored the value of public libraries to the citizens.
One recent study was conducted by the Pew Research Center in late 2012. They found that 91% of Americans
16 years of age or older felt that public libraries are important to their communities. 76% said the public
library was important to them and their families.

The citizens of San Marcos obviously see this value as well. San Marcos Public Library currently has almost
7 visits per capita — 1st among their peers. Over 72% of the San Marcos Public Library’s service population
have library cards.

Economic Value of the Public Library
In a study by the University of Texas at Austin in 2012, researchers found that for every dollar of public
money invested in public libraries, the return was $4.42.

The publiclibraryis also considered an “attractor” for the business community. A strong public library adds to
the quality of life which increases the attractiveness for business and contributes to economic development.

The San Marcos public library also plays a large role in promoting literacy throughout the community. The
learning center, job resources, and programming at the library continues to create a more literate community.
The library serves as a resource for those seeking jobs, or making career changes; all of which contribute to
the economic viability of San Marcos.

Vision Statement:

We envision San Marcos with safe and attractive parks, public spaces and facilities which provide a range of
amenities and experiences. We envision a connected system of parks and natural areas that focus on our unique
cultural and environmental heritage.

Dewberry | City of San Marcos
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Goal 1: Well Maintained Public Facilities the Meet the Needs of Our Community

This goal contains several objectives that include the expansion of the city’s infrastructure and facilities.
As part of this objective, the San Marcos Public Library renovation and expansion is specifically mentioned.
The Library has been listed for an expansion not only of the physical building but of the entire city library
system. The renovation of the existing publiclibrary will include an expansion to expand capacity and services
to function as a main library. Along with the expansion of the current library, the additional objective to

construct a new regional branch of libraries throughout the area.
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Vision for Young People

San Marcos Youth Master Plan

In 2013 when the San Marcos City Council adopted the Youth Master Plan, they made a strong commitment
to providing support and opportunities for children, youth, and families. Included in the plan are action steps
which refer to expanding and improving library programs to promote development of early reading skills,
library programs to teach basic computer skills, and GED and ESL programs at the library. An expansion of
the library must include appropriate spaces to accommodate a wide variety of programming with a strong
emphasis on meeting the needs of children and teens.

GOING GREEN...

San Marcos Sustainability Plan

Addressing energy use and energy supply are key to planning for long-term viability of any community.
Energy use includes both behavioral practices and technology availability. In other words, lower energy
demands help the environment and lower operational costs. The new San Marcos Sustainability Plan covers
sustainability from a city wide concept, but several opportunities can be applied to the Library specifically.

Existing Facility & Site

Potential to Grow and Improve

The current library building is in relatively good condition, in a location that highlights its services to citi-
zens. Analysis of the site and facility begins to suggest ways to enhance these relationships with the commu-
nity, and highlight existing areas that will need improvement in the development of an expansion.

Site Context

The current library location is ideal due to its proximity to parks, the activity center, and city hall, which help
increase traffic and also give the library substantial visibility in the community. Furthermore, the library is
located very close to San Marcos’ downtown, Texas State University, and important retail areas placing it in
a major activity hub.

Site Analysis

The original building was designed with an equally sized (27,000 SF) expansion in mind - a level field to the
north of the building provides an ideal pad site to grow the library. If taking full advantage of the open space
- a potential expansion of up to 33,000 SF can be developed.

Dewberry | City of San Marcos 11
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Parking Requirements

An expansion will require expanded parking, which would ideally be located to the east of the existing park-
ing. Open space to the east provides room for a parking extension of approximately 12,000 SE, or an addi-
tional 30 - 40 parking spaces. In order to accomplish this, the city will need to confirm property boundaries,
and overall feasibility of expanding the parking to the east.

Ten Mile Radius

A 10 to 12 mile service radius is the public library standard around a regional or main library. Hays County is
seen to have fairly comprehensive library service coverage using this 10 mile radius analysis, which reveals
that the majority of Hays County residents have relatively convenient access to at least one library.

Ten Minute Drive Time

Furthermore, when looking at a ten minute driving time map around the San Marcos Public Library, it
becomes evident that most residents have very convenient access to the current library. With only a few
exceptions, the entirety of the San Marcos city limits is within a ten minute drive from the library.

Public Library Standards

The current Texas Public Library Standards were adopted in July 2004. Currently, the State of Texas is
in the review process of these standards. The Texas Public Library Standards are based on three levels of
service: Basic, Enhanced,and Comprehensive. Comprehensive is the highest level of rating. The Library
currently is at the basic level in Collection, Enhanced in Hours and Comprehensive in Circulation, Turn-
over Rate, and Technology.

Peer Library Review

The San Marcos Public Library was compared to 10 Texas communities with similar service population.
Temple, Flower Mound, Nacogdoches, North Richland Hills, Rockwall, Marshall, New Braunfels, Mansfield,
Rowlett and Weslaco were compared with San Marcos Public Library, as well as, to the state average.

San Marcos is a very busy library compared to its peers in visits to the library and program attendance. San
Marcos Public Library patrons visit the library more than twice the state average

Does San Marcos Need a Branch?
The overall geographic size and anticipated population of the city does not currently warrant a full service
branch.
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Furthermore, when looking at state peer statistics, it is highly unusual for a library in the 80-90,000
population range to have a branch library. Of 20 libraries serving between 75,000 and 110,000 patrons,
only two have branches and both serve substantially more dispersed populations than San Marcos.

c.

While a full service branch is not currently practical for San Marcos, there are several models for satellite
facilities that the city should look to in the future. These include:

Branch/Community Library - is typically 15,000 to 30,000 SE. It is a full service library and would
expect to serve patrons living within an 8 minute drive of the library. A Branch Library must be
explored carefully. It is recommended that a branch has a minimum of 6 full time staff for a 40 hour
per week schedule. If the library is open 60 hours to would need the equivalent of 9 FTE’s.

Express Library — a small facility usually between 500-3,000 SE. These are usually in a leased space
to serve an under-served area. They typically house computers and a small collection of popular
materials.

Supermarket Library — This is similar to an express library, however it is located in a large super
market and is limited in size. It often uses media and book dispensing units, an information kiosk
and a book return.

Kiosk Style Facility — Is similar to the supermarket library except it may be located in a mall, a
community center or other facility. In addition to the kiosk, material dispensing and/or lockers and
material returns it includes a small area for programming.

The San Marcos Library expansion will allow the facility to serve as the Central Library for the city. Centrally
located in the heart of the civic community with great access. This is an investment which will serve
generations. As the community begins to reach 100,000 plus population, branch or satellite services will
need to be explored however, the central administration, processing and local history will always remain in
the central library.
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Community Input

Methodology and Process

Community input was gathered in two ways. The Library hosted a series of meetings - with the community
and staff members - to gather initial information on the future library’s needs. In each session, a general
presentation of nationwide and local library trends was followed by a visioning exercise which asked partici-
pants to vote on the types of spaces they would like to see in their library. Following this exercise, each group
had a candid discussion of the results and the overall community’s needs.

At the same time, an online survey was distributed via various outlets to all members of the community.
This survey was successful in capturing a vastly different demographic from those that generally attended
the public meetings.

Site Improvements and a Variety of Spaces

The community identified a strong need to improve the library’s site amenities, including expanding park-
ing, adding a drive-through materials return, and an assortment of other exterior features. In addition to
site amenities, the community expressed a need to provide improved spaces and services for all generations
of library users, including children, teens, and adults.

Multi-Generational Services and Technology
In addition to mirroring many of the trends seen in the public meetings, results from the online survey
demonstrated very strong support for technology, computers, and digital media.

Detailed results from the visioning meetings and online survey are presented in the following pages.

Library Program

The library is programmed to meet the changing needs of the community and provides for a community with
an anticipated population of 80,000 people. The program is designed to provide flexibility in the building’s
design and operations for today and the next twenty years. The existing 27,000sf facility would need to be
expanded by approximately 30,000sf to 56,964sf.

The expanded library provides a much larger multipurpose meeting room, a children’s program room, teen

area, 6 group study rooms, a larger local history room, a dedicated quiet reading room, a multipurpose
program room, a friends sale area as well as expanded collection and reading area.
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NEW BUILDING SUMMARY cotcction/seating/Computer Counts

Seating Program Existing Collection Program Total Shelved Computers
Lobby 6 0 New Books 3,750 2,070 Self check-out 6
Large Meeting Room 120 60 Adult A/V 14,514 11,801 OPACS 10
Wi-Fi/Cell Lounge 12 0 Children 61,541 52,334 Info 2
New Books 12 4 Adults 104,088 98,494
Friends Sale Area 2 0 Adult Periodicals 250 250 Adults 4
Children 52 37 Local History 8,122 8,122 Children 3
Children Program Room 50 0 Teens 8,125 7,179 Teen 1
Adult 94 74 200,390 180,250 Quick access 4
Magazines 28 28 Current Collection size 155,799 Adult 33
Benches 34 0
Teen 8
Quiet Study 10 7 Children 10
Group Study 28 0 .
Adult Public Computers 32 24 Learning Center 4
Local History 16 18 85
Teen 30 0
Learning Center 68 68
Small Multi-Purpose 30 0
Conference Room 18 12
642 332 *Refer to the appendix for the full program.
Parking 200 160

Final concept plan and renderings

The conceptual design solution is the result of 3 design meetings with the Master Plan Committee and the
Library board. This final scheme meets the approved building program, respects the current library building
and meets the needs of the City of San Marcos for the next 20 years in a very open and flexible manner. The
concept is the first phase in the further development of the City owned land on the north side of Hopkins.
The entry to the Library remains on the East side of building. It is moved to the north to provide good access
to the expanded parking as well as a more functional and flexible interior layout.

The final conceptual design is based on sound library design practices while reflecting the unique nature of
San Marcos and the desires of the community and committee.
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Phasing

Ease of phasing the construction

The phasing of construction for the expansion of the San Marcos Public Library will occur in three complete
phases. The simple phasing scheme will allow the library to remain open and operational during the
entire construction process. The first phase will envolve the entire addition to the existing building. Once
completed, all existing operations will be moved to the new addition while the existing areas are renovated.
The new administration area, restrooms, and entry will the library be fully operational. The final phase of
construction will combine the new addition and recently renovated existing building to create the complete
library plan with full use of spaces.

Cost Estimate

Total project budget estimate for renovation/expansion of the library.

The $14.5 million project cost budget for the conceptual design for the renovation and expansion of the San
Marcos Public Library includes the construction budget (site work and building construction), furniture
and signage, Architectural/Engineering design fees and owner costs. Since a schedule is not set for the
implementation, the budget is based on 2014 dollars. Inflation should be incorporated once a time-line is
set.
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Summary

The expanded San Marcos Public Library provides:
More meeting spaces for groups of various sizes:
« Large room to accommodate large library programs up to 200 people, but dividable for
smaller events.
+ Conference room that can accommodate 25
«  Multipurpose room for 35
+  Group study rooms appropriate for use by book clubs, students, etc.

ADVINNNS SAILNOIXI g

Great spaces for children & youth:
+ Storytime room — decorated in a lively manner and sized perfectly for the many weekly
children’s events hosted by the library
+ Adjacent large meeting room for our big children’s events
«  Children’s courtyard for a safe and fun environment for outdoor children’s activities

A much quieter library experience for everyone:
+  Children’s area separated
« Dedicated Quiet Room
+ Individual Study Rooms
 Library plan is zoned so that the noisier, livelier services are in the front half and quieter spaces
and new reading area are toward the rear of the library
« Aplace for cell phone use, coffee, drinks and snacks

Windows and daylight:
 Natural lighting for reading magazines and browsing new books in a social type environment
« New reading area with large windows overlooking adult reading garden
«  New adult reading courtyard

Enlarged Local History area with ability to expand in the future into the Quiet Study Room if needed.

Site amenities:
+  Drive-thru Bookdrop
«  Walkway through sculpture garden to activity center
«  More vehicle parking
Sidewalks to skatepark to enhance safety.
+ Courtyard for both children and adults
Dewberry | City of San Marcos 17
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San Marcos Public Library

Mission statement:

To create opportunities for our citizens to explore and expand their interests; to improve
their academic, work, and life skills; and to enhance their enjoyment of leisure time through
reading and lifelong learning.

The San Marcos Public Library is committed to serving the people and community of
San Marcos. The library is an important part of the city urban landscape that offers
a variety of services to the people of the community. Libraries are an important
academic institution that allow patrons to improve their skill-sets in life and work.
While libraries offer the obvious academic benefits, they are more often becoming a
social fixture for the community. The San Marcos Public Library has made a strong
commitment to promote life-time learning and to provide social civic connections to
the people of San Marcos.

INJWFLVLS NOISSIN g
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Library Goals:

Youth Services: Inspiring Young Minds

Our goal is to inspire children and teens to explore and expand their interests,
help them succeed in school, and develop a love of reading by providing them
with an abundance of creative programs and access to learning resources.

Adult Services: Creating Opportunities

Our goal is to make San Marcos a community of choice for adults by providing
them the opportunities to improve their academic, work, and life skills; and
enhance their enjoyment of leisure time through reading and lifelong learning.

History Center: Preserving Our Past

Our goal is to preserve our rich local heritage for future generations by serving
as a center for the collection, preservation, and use of archival materials related
to the San Marcos & Hays County area.

Collection Services: Sharing Resources 24/7

Our goal is to meet the informational, educational, and recreational needs
of our citizens by providing them with convenient access to well-maintained,
up-to-date collections of informative and entertaining library materials in a
variety of formats.

People Place: Creating a Great Public Space

Our goal is to provide our citizens with an attractive, comfortable place for
reading, for meeting, for accessing technology, for joyful exploration, and for
quiet contemplation.

Great Returns: Managing for Best Practices

Our goal is to explore and implement best practices to insure that our citizens
receive outstanding service and a great return on their investment in our public
library.

Dewberry | City of San Marcos 21
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Value of the Public Library

There have been a number of national studies that have explored the value of public
libraries to the citizens. One recent study was conducted by the Pew Research Center
in late 2012. They found that 91% of Americans 16 years of age or older felt that
public libraries are important to their communities. 76% said the public library was
important to them and their families.

Another Pew Research Center study in 2012 reported over 60 percent of Americans
age 30 or younger visited their public library in the last year.

KRC Research and consulting conducted a survey in 2006 that reported 96% believed
that the public library play an important role in proving everyone in the community a
chance to succeed. It also reported 92% feel libraries will be needed in the future, and
85% believe the public library deserves more funding. 52% felt $41 or more should be
spent per person through taxes.

The citizens of San Marcos obviously see this value as well. San Marcos Public Library
currently has almost 7 visits per capita — 1st among its peers. Over 72% of San Marco’s
service population have library cards.

Economic Value of the Public Library

In a 2012 study by the University of Texas at Austin Bureau of Business Research
in 2012, researchers found that for every dollar of public money invested in public
libraries the return was $4.42.

The public library is also considered an “attractor” for the business community. A
strong public library adds to the quality of life which increases the attractiveness for
business and adds to the economic development.

The San Marcos public library also plays a large role in promoting literacy throughout
the community. The learning center, job resources, and programming at the library
continues to create a more literate community. The library serves as a resource for
those seeking jobs, or making career changes; all of which contribute to the economic
viability of San Marcos.

AdVddlT OI'dnd 3HL 40 I TVARge
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Comprehensive Plan: Vision San Marcos

In April 2013 the City of San Marcos adopted a new comprehensive plan that includes
two objectives related to the development of library facilities.

Vision Statement:

We envision San Marcos with safe and attractive parks, public spaces and facilities which
provide a range of amenities and experiences. We envision a connected system of parks and
natural areas that focus on our unique cultural and environmental heritage.

Parks, Public Spaces & Facilities

Goal 1: Well Maintained Public Facilities that Meet the Needs of Our
Community

This goal contains several objectives that include the expansion of the city’s
infrastructure and facilities. Expansion of the current public library building is
specifically mentioned. Along with the expansion of the current library, an additional
objective calls for eventual construction regional branch libraries in the prefferred
growth areas of the city.

AN MARCOS

CITY LIMIT
POP. 50,373

SOOdVIN NVS NOISIAEge
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Vision for Young People

San Marcos Youth Master Plan

In 2013 when the San Marcos City Council adopted the Youth Master Plan, they made
a strong commitment to providing support and opportunities for children, youth, and
families. Included in the plan are action steps which refer to expanding and improving
library programs to promote development of early reading skills, library programs to
teach basic computer skills, and GED and ESL programs at the library. An expansion
of the library must include appropriate spaces to accommodate a wide variety of
programming with a strong emphasis on meeting the needs of children and teens.

The city of San Marcos has developed an action plan for implementing the Youth
Master Plan:

Goal 1: Increase and Improve Economic Opportunities, Conditions, and
Preparation for Young People and Their Families

Expand, coordinate and promote free or inexpensive programs and services to help
support family growth. Library classes to help people earn GED’s, ESL classes, basic
computer skills, and assistance with college admission.

Goal 2: Equip and Empower Parents/Families to Support Child Development
and Success

Create or coordinate opportunities for parent training and development. Ensure that
training is accessible and useful and that supports are provided. This training will
coordinate existing programs at library.

Goal 3: Increase and Improve Availability and Access to Developmental
Activities, Opportunities, and Supports

Ensure that the public library offers a wide variety of programs designed to promote
early reading skills and programming is expanded to out-of-library venues.

Goal 4: Increase and Improve Mental Health, Resilience, Wellness and Healthy
Life Choices

Goal 5: Build Engaging and Supportive Networks and Systems Throughout
the Education Life-cycle

Ensure that children have access to high-quality books and spaces that promote early
learning and support early learning development programs to caregivers.

Goal 6: Improve Communications, Coordination, and Community Engagement
in Support of Children and Youth

Create and maintain up-to-date social media to keep youth and adults informed on
library programs and services.

c.
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GOING GREEN...

San Marcos Sustainability Plan

Addressing energy use and energy supply are key to planning for long-term viability
of any community. Energy use includes both behavioral practices and technology
availability. Lower energy demands help the environment and lower operational
costs. The new San Marcos Sustainability Plan covers sustainability from a city wide
perspective concept, but the following opportunities can be applied to the Library

specifically.

Energy Efficency
Replace or Upgrade HVAC Short Electrical Usage $SS Facilities
Install Occupancy Lighting Sensors Short Electrical Usage SSS Facilities
Implement Energy Management System Medium System Installed SSS Electric Utility
Weatherize City Facilities Medium Electrical Usage SSS Facilities
Install Photovoltaic Systems at Facilities Long Renewable Sources $S Facilities
Install White Roofing on Facilities Long Electrical Usage SSS Facilities
All New Appliances with Energy Star Rating Long Policy in Place SS Purchasing
Planning &

Require New Construction to meet LEED Long Policy in Place SSS Development
Water Conservation

Low Impact MS4 Planning &
Incorporate Stormwater Improvements Medium Improvements SSS Development
Rain & Condensate Water Harvesting Long Water Usage $S Facilities
Waste Management Opportunities
Develop & Implement Construction Debris Solid Waste /
Recycling Long Policy in Place SS Recycling
Sustainable Elements
Expand Sustainability Outreach Efforts Long New Programs S Communications

Dewberry | City of San Marcos 29
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SUMMARY

Potential to Grow and Improve

The current library building is in relatively good condition, and in a location that highlights its services to
citizens. Analysis of the site and facility suggests ways to enhance relationships with the community, and
highlight existing areas that will need improvement in the development of an expansion.

LIS % ALIIOVA ONILSIXI g

SITE CONTEXT

Amenities and Services; Library in the heart of the City’s Municipal Center

The current library location is ideal due to its proximity to multiple other services which help increase traffic
and also give the library substantial visibility in the community. Furthermore, the library is located very
close to San Marcos’ downtown and Texas State University, placing it in the midst much city activity.
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SITE ANALYSIS

In developing the project, there are several site considerations that
will impact the design and siting of an expanded facility:

Room to Expand
The original building was designed with an equally sized (27,000
SF) expansion in mind - a level field to the north of the building
provides an ideal pad site to grow the library. If taking full advan-
tage of the open space - a potential expansion of up to 33,000 SF
can be developed.

Flood Zone X: 500 year flood plain
The entire city complex sits in a 500 year flood plain. This designa-
tion must be considered when designing an expansion.

Congestion and Site Access Issues

The main site issues revolve around congestion in the parking lot
and traffic on Hopkins. Both issues are related to the fact that the
library parking lot serves as an access point for multiple facilities,
including the Library, Skate Park, and Texas State. This can be
re-mediated by providing parking access for some of these facili-
ties at alternative locations.

Parking Requirements

An expansion will require expanded parking, which would ide-
ally be located to the east of the existing parking. Open space to
the east provides room for a parking extension of approximately
12,000 SE, or an additional 30 - 40 parking spaces. In order to ac-
complish this, the city will need to confirm property boundaries,
and overall feasibility of expanding the parking to the east.
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EXISTING CONDITIONS | site analysis
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PRELIMINARY LIST OF
FACILITY CONCERNS

Site Issues

The parking lot needs to be completely resurfaced, sealed,
painted and expanded. Additionally, it needs better traffic con-
trol elements to keep the traffic flowing more slowly and in the
proper direction.

Skateboarders need to be taken into consideration when rede-
signing the site. Currently, they are a safety hazard with park-
ing lot traffic.

Exterior hardscaping needs repainting and/or replacing. Bike
racks, fencing around dumpsters, etc. are rusting and need to
be refinished.

Landscaping issues need to be addressed — especially along
front curve and along sidewalk. There are many opportunities
to make additional improvement for xeriscaping and overall
landscape.

Electrical Issues

Lighting in the central spine of the library is inadequate. (This
is especially evident on cloudy days and at night, and in the
stack area at the back of the library).

There is a lack of electrical outlets, especially floor outlets, in
the library for patron use.

Furniture Issues

Shelving in certain areas needs to be reconfigured to allow for
proper accessibility clearances, specifically in proximity to the
curved wall in the children’s area.

Most furniture is in respectable shape, however, lounge seat-
ing receives heavy use and needs to be replaced.

EXISTING CONDITIONS | facility assessment
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Architectural Issues - Interior

Carpet is worn and needs to be replaced.

Vinyl wallpaper is peeling throughout the build-
ing and has mold behind it in many places.
Many of the window sills have deteriorated due
to insects and rotting wood.

Ceiling tiles (2 x 4) are beginning to sag through-
out the building, and many are discolored.
Many of the wooden interior doors are dam-
aged, and need to be re-refinished, repainted, or
replaced.

Door hardware needs to be replaced.

Back of staff area has had issues with flooding from the me-
chanical rooms in the past, and needs to be re-carpeted and
cause of flooding remediated.

Millwork finishes are dated and accessibility heights and reach-
es are not compliant with current ADA standards.

Public restrooms need to be completely re-done, due to de-
teriorated finishes and comprehensive accessibility issues.
Public water fountains are dated and need to be replaced.
Book-drop chutes, water fountains, other accessories proj-
ect too far into spaces for ADA accessibility and need to be
replaced.

Minor cracking of drywall exists at the back of the cleresto-
ry, needs to be investigated further.

COpier
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Architectural Issues - Exterior
Exterior needs general maintenance and cleaning.
Rusted lintels.
Split face CMU is generally sound - several columns demon-
strate minor cracking at corners - due to moisture control is-
sues and/or settling. All walls need to be resealed to remediate
water penetration issues.
Although the main part of the roof has recently been resur-
faced, there are still some residual leaking issues. (This is evi-
denced by the ceiling stains in places such as quiet study).
The remaining metal roof is original to the building (now 20
years old), and may need to be replaced.
Gutters overgrown with plants, roof not draining properly as
evidenced from overflow stains on walls. This issue could be
contributing to moisture issues inside the building.
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Tye Preston
Memorial
Library

Legend
0 San Marcos

@ Other Libraries in Hays County
® Other Cities in Hays County
© Other Nearby Libraries

Scale
O -:-:-:—:8 MILES

Eugene
Clark
Library

HAYS COUNTY
SUMMARY

County Context

Hays County, with a 2012 population
of 168,990, is located along Interstate
35 between Austin and San Antonio.

San Marcos is the largest city in Hays
County. Other significant cities include
Kyle, Buda, Wimberley, and Dripping
Springs.

The region is known for its location in
Texas Hill Country, which is defined by
its idyllic natural setting of granite and
limestone hills and arresting rivers. The
people of Hays County appreciate this
setting, and many take full advantage
of the natural amenities available to
them.

There is also a strong university influ-
ence in the county, primarily from Tex-
as State University (located in San Mar-
cos), but also from UT Austin and other
regional universities.

Due to its location on I35 many res-
idents choose to live in Hays County
because of its commute to the bigger
surrounding cities for work, school, etc.

LX4INOD TVNOIODIH ige
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LIBRARY
ACCESSIBILITY

Nearby Libraries

In addition to the San Marcos Public
Library, there are 4 other libraries in
Hays County: Kyle, Buda, Wimberley,
and Dripping Springs.

There are three other out of county
libraries in close proximity to San
Marcos: Tye Preston, New Braunfels,
and Eugene Clark which are located in
adjacent Comal and Caldwell Counties.

Ten Mile Radius

A 10 to 12 mile service radius is the
public library standard around a
regional or main library. Hays County
is seen to have fairly comprehensive
library service coverage using this 10
mile radius analysis, which reveals that
the majority of Hays County residents
have relatively convenient access to at
least one library.
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: wor \ : . Ten Minute Drive Time
Legend . —\ Furthermore, when looking at a ten
L 6 San Marcos Public Library - ~5 minute driving time map around the

San Marcos Public Library, it becomes
evident that most San Marcos city
residents have very convenient access
to the current library. With only a
few exceptions, the entirety of the
San Marcos city limits is within a ten
minute drive from the library.

i . . P .
Lol 10 Minute Driving Radius

. ' | S
| | City Boundary L'{ \

.
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BENCHMARKS

Demographics

The City of San Marcos is a diverse city
located between the Austin and San An-
tonio metroplexes along the I-35 corri-
dor. This location between two major
cities of close proximity, and along one
of the busiest interstates in the nation,
haslead to San Marcos exhibiting an in-
teresting demographic breakdown.

The City of San Marcos Demographics
are from the US Census Bureau: State &
County Quick Facts

Last Updated June 2013
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SAN MARCOS
DEMOGRAPHICS

POPULATION GROWTH (2010 - 2012)
SM: 11.4% ™X: 3.6%

HIGH SCHOOL GRADUATE, OF AGE 25+
SM: 85.1% TX:  80.8%

BACHELOR'S DEGREE +, OF AGE 25+
SM: 30.6% TX: 26.3%

AVERAGE AGE
SM: 79.1% between 18 - 64

WORK COMMUTE TIME
SM: 20.7 min TX: 24.9 min

HOMEOWNERSHIP RATE
SM: 27.9% TX: 63.9%

PERSONS BELOW POVERTY LEVEL
SM: 37.4% ™X: 17.4%

POPULATION GROWTH
SM: 26.12% between 2000 -2010




LOOKING TO
I High intensity {1 city Limits/Areas of Stability
| - Medium Intensity l:l River/Creek

l:l Low Intensity Open Space T H E F U T U R E

10 Activity Node - Existing Parkland

B empioymant Canter - T Sretntverty vl Population Growth Predictions

Trail T . .

rall ype __ 2035Proposed e San Marcos’ population is expected to

-=--=-- Proposed Greenway Roadway Network 4

,,,,,,, Proposed Greenway/ . grow by as much as 70 percent by 2035,
Trail Connection Mo & .
Existing Tral @ 0] N C adding as many as 33,000 people, ac-

cording to estimates from the Texas
State Data Center.

LX4INOD TVNOIODIH ige

The city’s prime location between Aus-
tin and San Antonio, combined with

: 7/ { PN, the idyllic natural setting and colorful
o [/ _H \ . : university town character, are all fac-

tors which add to the appeal of city and
\ are expected to contribute to this sub-
Hspa stantial growth.

These population growth estimates
N e 7 W #  were utilized as the basis for the Vision
b Voo ™S o | P ) e San Marcos Master Plan, which looked

: & G ' at developing a comprehensive growth
plan for the city. New high, medium,
and low intensity zones have been des-
ignated to accommodate the anticipat-
ed 80,000+ population.

It is anticipated that the city will grow
predominantly to the south and east of
Interstate 35, where land is better suit-
ed for development.

/ oldBstrop: %
. o=

]
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LIBRARY
STANDARDS

Public Library Standards

The current Texas Public Library Standards
were adopted in July 2004. Currently, the State
of Texas is in the process of reviewing these
standards. The Texas Public Library Standards
are based on three levels of service: Basic, En-
hanced,and Comprehensive. Comprehensive is
the highest level of rating. The Library currently
is at the basic level in Collection, Enhanced in
Hours and Comprehensive in Circulation, Turn-
over Rate, and Technology.
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TEXAS PEER LIBRARY
REVIEW

VISITS

SM: Busiest of the 11 Libraries

PROGRAM ATTENDANCE
SM: 1st of the 11 Libraries

COLLECTION SIZE
SM: 3rd of the 11 libraries

CIRCULATION/CAPITA
SM: 3rd of the 11 libraries

COMPUTERS
SM: 4th of 11 libraries

HOURS
SM: 4th of the 11 libraries

NUMBER OF STAFF
SM: 5th of the 11 Libraries

STATE AVERAGE COMPARISONS

SM: Above in all categories except
Square Footage per capita and
Reference Questions/capita

COMPARED TO
YOUR PEERS...

Peer Library Review

The San Marcos Public Library was
compared to 10 Texas communities
with similar service population. Tem-
ple, Flower Mound, Nacogdoches,
North Richland Hills, Rockwall, Mar-
shall, New Braunfels, Mansfield, Rowl-
ett and Weslaco were compared with
San Marcos Public Library, as well as, to
the state average.

San Marcos is a very busy library com-
pared to its peers in visits to the library
and program attendance. San Marcos
Public Library patrons visit the library
more than twice the state average, and
23% higher than the next highest peer
of New Braunfels, Texas. Refer to the
full comparison in the Appendix at the
end of this document.

Le
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BRANCH Legend

0 San Marcos Publi€ Library

OPPORTUNITIES Potential féoh Locations

Does San Marcos Need a Branch? O 8 Mjlé Radius
Despite anticipated population growth, Mile Radius L N
the overall geographic size and anticipated = ade i Blanco Vista .\

r L] . e .
population of the city does not currently L./] 10 Minute Driving Radius

warrant a full service branch.

/'Y U5 Activity Node X |

Furthermore, when looking at state peer
statistics, it is highly unusual for a library
in the 80-90,000 population range to have
a branch library. Of 20 libraries serving
between 75,000 and 110,000 patrons,
only two have branches and both serve
substantially more dispersed populations
than San Marcos.
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While a full service branch is not currently practical for San
Marcos, there are several models for satellite facilities that
the city should look to in the future. These include:

Branch/Community Library - typically 15,000 to
30,000 SE. It is a full service library and would expect

HANOVER puRK savon : to serve patrons living within an 8 minute drive of

St g | T

the library. A branch library is very expensive to
operate so this course of action must be explored
carefully. It is recommended that a branch has a
minimum of 6 full time staff for a 40 hour per week
schedule. If the library is open 60 hours to would
need the equivalent of 9 FTE’s.

Branch/Community Library >

1IX4INOO TVNOIDId g

Express Library — a small facility usually between
500-3,000 SE. These are usually in a leased space
to serve an under-served area. They typically
house computers and a small collection of popular
materials.

Express Library >

Supermarket Library — similar to an express library,
however it is located in a large super market and
is limited in size. It often uses media and book
dispensing units, an information kiosk and a book
return.

Kiosk Style Facility - similar to the supermarket
library exceptitmaybelocatedinamall,acommunity
center or other facility. In addition to the kiosk,
material dispensing and/or lockers and material
returns it includes a small area for programming.

Supermarket Library >

Such facilities could be located in the city’s new activity hubs,
and would provide essential library services at multiple
locations. A major benefit of the kiosk or book-less facility
is that because they are not run by the traditional library
model, they often have significantly lower operational costs

than a standard full-service branch. _
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Methodology and Process

Community input was gathered in two ways. The Library hosted
a series of meetings - with the community and staff members - to
gather initial information on the future library’s needs. In each ses-
sion, a general presentation of nationwide and local library trends
was followed by a visioning exercise which asked participants to
vote on the types of spaces they would like to see in their library.
Following this exercise, each group had a candid discussion of the
results and overall community needs.

At the same time, an online survey was distributed via various out-
lets to all members of the community. This survey was successful
in capturing a vastly different demographic from those that gener-
ally attended the public meetings.

Site Improvements and a Variety of Spaces

The community identified a strong need to improve the library’s
site amenities, including expanding parking, adding a drive-
through materials return, and an assortment of other exterior fea-
tures. In addition to site amenities, the community expressed a
need to provide improved spaces and services for all generations of
library users, including children, teens, and adults.

Multi-Generational Services and Technology

In addition to mirroring many of the trends seen in the public
meetings, results from the online survey demonstrated very strong
support for technology, computers, and digital media.

Detailed results from the visioning meetings and online survey are
presented in the following pages.

LOANIALINAINNOD Kge
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TOP RATED PRIORITIES

Top Rated Categories Top Rated Items - Tier 1
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COMMUNITY FEEDBACK | visioning meeting results
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OVERALL RESULTS

Top staff and community rankings of spaces and features.

Staff Flexible, Inviting, ambiance, Staff Workspace, Storage, Extended Hours, Books, Sound Damping throughout, outdoor shower
Community Flexible, versatile, approachable, eBooks, kindle loaning, Kids movies, tool library, faster wifi, many more power outlets, friends book
sale area, parking, teen gathering space

LNANIALINAWNOOD ige

Staff
Community 8
135 11

14
18

Staff 1 12 5 4
Community 4 16 12 16 12 7 12 12 6
123 5 16 12 17 7 12 12 10

Staff
Community 5 5 5 12
106 6 5 10 12

Staff

Community 11 1 1

Staff 4 1 4 4 1 1
Community 20 4 4 14 14 3 14
88 5 4 18 0 18 4 15
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Staff
Community 7
82 10

Staff
Community 3 11 10 9 3

81 5 15 17 11 8

Staff
Community
79

Staff
Community 8 9 10 4
77 15 11 15 4

Staff
Community
75
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Staff
Community 14 13 5 6
70 15 13 0 8 7

Staff
Community
63

LNANIALINAWNOOD ige

Staff 6 1 1
Community 7 11 5 9 5 10

62 11 6 9 6 10

Staff
Community 7 3
58 7 4

Staff
Community
41
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ONLINE COMMUNITY
SURVEY RESULTS o

Methodology and Process 26-40 30

The Library distributed an online survey to gather additional in-

formation from the community regarding public opinion on exist- Who Took the Survey? 41-55 45

ing library services, spaces, and the possibility to expand. m 56.65 38

While demographics of the survey respondees were relatively Male 41 66-80 14

different from the public meeting attendees, the survey results

demonstrated similar trends as were seen in the public meetings. Female 107 81+ 1

Results from the survey are outlined in the following pages. Total 148

Top Rated Items IMPORTANT IMng'.I'rANT IMPORTANT IMng'.II'-ANT
Books for All Age Groups 97% 3% Solar Panels 79% 21%
Programs for Children & Teens 92% 8% Early Literacy Computers 78% 22%
Public Computers 91% 9% Special Area for Teens 77% 23%
Laptop Areas with Power Outlets 91% 9% Drive Through Book Return 76% 24%
DVDs & Audio Books 90% 10% Computer Classes 76% 24%
Bike Racks 89% 11% Current Magazines 74% 26%
Parking 89% 11% Outdoor Seating Areas 73% 27%
Scanners, Printers, Copiers 87% 13% Leisure Program 71% 29%
Reading Nooks for Kids 86% 14% Small Conference Rooms 69% 31%
Rainwater Catchment 84% 16% Computer Classroom 67% 33%
Literacy & GED Classes 84% 16% Study Carrels 66% 34%
Local History & Genealogy 81% 19% Large Meeting Rooms 66% 34%
Comfortable Lounge Seating 81% 19% Hands-On Creative Spaces 63% 37%
E -Books 81% 19% Self Check Out Stations 53% 47%
Quiet Study Rooms 81% 19% Coffee & Snack Area 37% 63%

Video Conferencing 35% 65%
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Comments: What Is The One Thing We Should Be Sure To Keep?

“I like its current location. Please do not move it. It is centrally
located and provides a good presence as visitors enter the city on
Hopkins. It also helps to keep people coming to the center of the
city.”

“Programs for teens are really important and perhaps the library
could get input from teens who have attended interest /activity
groups in the past.”

“The comfortable feel of the library. Plenty of desk space for tutor-
ing and group study. The conference rooms for meetings. Big Rig
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“GED classes because those are vital to our society and the success
to those who are attempting to make a difference in their life.”

“The community programs I think are very important for the con-
tinued growth of the library, this library does an outstanding job
of offering things for all age groups and of course the great selec-
tion of books & DVDS!”

“The information the library provides to people of all ages. The
SMPL is a resource for the San Marcos Community. Its where peo-
ple go to get information, and educate themselves in many differ-
ent ways.”

COMMUNITY SURVEY | what would you keep?
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SITE AMENITIES

Many comments asked for a drive through book re-
turn and improved parking lot conditions.

CHILDREN’S SPACES

These spaces are recognized as being very significant
to the community, many comments suggest that they
be further developed and some additional separation
established between them and adult spaces.

TEEN SPACES

Teen space is lacking in the current space - the com-
munity recognizes this need and wants to see more
teen specific spaces.

SPECIAL PROGRAMS

GED classes, adult programs, and foreign language
class specialty

MORE SPACE, SAME PLACE

An expansion to the existing building is strongly pre-
ferred to a new building

GOOD JOB!

The community consistently expresses a strong ap-
preciation and admiration for the current library’s
services, spaces, and staff.

Comments: What Is The One Thing You Would Change?
“The top row of books needs to be moved down on the shelves--
they are not reachable for many library patrons.”

“Book exhibits that don’t hurt my back to examine (aka not set up
on the floor).”

“I would create a variety of reading and studying spaces and per-
haps have a read aloud room for kids, displays about kids and teen
books focused art/music/theater.”

“A drive thru book drop would be nice so no one is blocking the
front porch area. Also, I've had to drop off books late at night (and
when it’s raining) and for safety measures it would be nice not to
get off my car.”

“The amount of books in Spanish, their quality, variety, and spe-
cially the number of titles, also of CDs and DVDs in Spanish. I
truthfully believe that the current library seriously lacks a decent
offering to the big Spanish speaking community. There is no fair
proportion now between the percentage of Spanish speaking pop-
ulation in San Marcos and the number of books and materials in
Spanish.”

“I like the classes that are some times available to the public (i.e.)
the Spanish class that’s offered. I would like to see more of these
types of basic educational classes maybe a sewing/stitching/knit-
ting class, scrap-booking/jewelry class. I would like to see them of-
fered later in the day as well I get off at 5:00pm as do a lot of people
and can’t always make it to the few classes that are offered. Also
maybe a tutoring program for children and young adults. More
non-social media computer would also be nice.”

“This library seems to be becoming increasingly important to the
general populace of San Marcos. Having some space that could be
easily transformed to meet changing needs and shifting trends in
technologies.”

i
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COMMUNITY SURVEY | general comment trends
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Comments: General

“This library is loved by the community! It is such a beautiful build-
ing, located near the center of our community, near the river, with
flowing curves, soothing colors and lots of natural light. The staff
is professional, personal and helpful. I have lived in many commu-
nities and I believe this library is the most beautiful I have ever
visited. Please leave our beautiful library where it is.”

“We are so lucky to have such a great library and it is in a perfect
central location. The staff is wonderful. Twenty years ago when
we voted to move and expand the library - the architect and the
staff used our tax dollars well. We have a building we can be proud
of. However, the library needs more space and they need to up-
date the space and furnishings of the current building. Books are
shelved too high and too low for customers to reach. The wall paper
is pealing. Ceiling tiles have water stains. Also, it is almost impossi-
ble to book the room for local events, so more meeting space would
be used by the community.”

“San Marcos Public Library is a really good library for its size. I can
always find books and media on topics that interest me. The Public
Library is one of the cost effective institutions in our city. It helps
provide early learning, adult literacy, computer literacy, access to
computers, etc. that some people in the community may need.
People who are better informed and better educated are more like-
ly to be happy and successful.”

“San Marcos Public Library is a really good library for its size. I can
always find books and media on topics that interest me. The Public
Library is one of the cost effective institutions in our city. It helps
provide early learning, adult literacy, computer literacy, access to
computers, etc. that some people in the community may need.
People who are better informed and better educated are more like-
ly to be happy and successful.”

“I love that my daughter loves coming to the library, that she is
able to look up books on her own, and that she feels comfortable
asking questions of the staff regarding books.”

“I'love this library, I love the windows and skylights and the light,
it'’s welcoming nature; the great selection of materials and the
wonderful staft.”

“As a growing family, we love the library and the resources it has to
offer for each of us. Expansion is a necessary measure.”

“Our library is awesome. I am there all of the time. The facility
seems so bright and busy, but the wallpaper is pealing, the carpet
is worn and the restrooms are horrible. It would be great to have
a pebbled sidewalk and patio area by the entrance so that skaters
were not skating right outside the library door - they are a hazard
to the elderly and young children. Also it seems like there are so
many homeless people hanging around outside the library. Per-
haps the new smoking ordinance will help with this :) I also see
many handicapped people getting off the bus to come into the li-
brary - and there are two problems. The bus stops out front of the
library and there is a big ditch and then a long walk to the front
door - it would be great to have the bus drop off in front of the
library. Coming from downtown, the bus drops off in front of the
church and it is impossible for a handicapped person to cross Hop-
kins safely. Again this bus could also drop off at the front door of
the library. I belong to several community groups and the library
needs more meeting space. It is very difficult for new groups to get
started without a free space to meet. It is also hard for a non-profit
to pay rent every month. It is also very hard to find an available
meeting space at the library - one of the few central locations that
has free space.”

“The library of the future is about much more than books. The li-
brary should be a community center focused on providing oppor-
tunities for learning and access to information. The sample does a
great job of this right now in many ways, but the focus for change
should be on technology and connecting people of all ages through
learning programs (GED, interest, childrens, computer, teen, etc).”

“It is a very well-run, vibrant and important part of our
community.”

c.
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BUILDING PROGRAM SUMMARY uist ot spaces

The library is programmed to meet the changing
needs of the community and provides for a
community with an anticipated population
of 80,000 people. The program is designed
to provide flexibility in the building’s design
and operations for today and the next twenty
years. The existing 27,000sf facility would need
to be expanded by approximately 30,000sf to
56,964sf.

Program Section

Program Section

Program Section

Program Section

Program Section

A

C

D

E

b WN U WN A W N R

A W N P

ENTRY

Lobby
Public Restrooms

MEETING

Large Meeting Room
Kitchenette

Storage Room
Wi-Fi/Cell Lounge

STAFF WORK/SERVICE

EXISTING 1,131 SQ FT

800 SF
800 SF

Dept. Subtotal

EXISTING 1,389 SQ FT

1,850 SF
125 SF
290 SF
500 SF

Dept. Subtotal

EXISTING 2,100 SQ FT

Circulation Office
Drive up returns
Staff Workroom
Sorting Room
Storage
Children's Storage

BROWSING

Check out

Copy Services
New Books

Adult A/V
Friend's sale Area
Exhibit

CHILDREN'S

Children's Room

Children's Program Room
Program Prep/Storage Room

Family Restroom

134 SF
110 SF
1,868 SF
300 SF
168 SF
176 SF

Dept. Subtotal

EXISTING 1,775 SQ FT

512 SF
230 SF
1018 SF
434 SF
238 SF
200 SF

Dept. Subtotal

EXISTING 3,178 SQ FT

5,836 SF
900 SF
340 SF
180 SF

Dept. Subtotal
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2,765 SF

2,756 SF

2,632 SF

7,256 SF
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BUILDING PROGRAM SUMMARY uist ot spaces

Program Section F

Program Section G

Program Section H

Program Section |

Program Section )

Program Section K

N O b WN B

ADULT SERVICES

Collection and Seating
Information

Magazines

Quiet Reading

Study Room - 4 person - 4 Rooms
Study Room - 6 person - 2 Rooms
Public Computers

LOCAL HISTORY READING ROOM

Collection and Seating

TEEN AREA

Teen Area

LEARNING CENTER

Office/Workroom
Learning Center
Small Multi-purpose

ADMINISTRATION

Director's Office
Department Offices
Conference Room

STAFF SUPPORT

Staff Lounge
Staff Restrooms
Staff Entrance / Receiving
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EXISTING 12,543 SQ FT

Dept.

Subtotal

Dept.

Dept.

Dept.

Dept.

Dept.

18,506 SF
278 SF
1,289 SF
620 SF
440 SF
320 SF
1,530 SF

Subtotal 22,983 SF

EXISTING 638 SQ FT

1,295 SF
1,295 SF

EXISTING 655 SQ FT

1,835 SF
Subtotal 1,835 SF
EXISTING 1,764 SQ FT

310 SF
2,060 SF
740 SF

Subtotal 3,110 SF

EXISTING 726 SQ FT

280 SF
560 SF
450 SF

Subtotal 1,290 SF

EXISTING 574 SQ FT

778 SF
160 SF
200 SF

Subtotal 1,138 SF



BUILDING PROGRAM SUMMARY uist ot spaces

Program Section L SUPPORT SERVICES EXISTING 341 SQ FT
1 Storage Room 191 SF
2 Maintenance Storage 290 SF
3 Janitor's closet 142 SF
4 Data/Telephone Room 150 SF
5 Electrical Room 100 SF

Dept. Subtotal 873 SF
TOTAL ASSIGNABLE SPACE 49,534 SF
TOTAL UNASSIGNABLE SPACE 7,430 SF
GROSS BUILDING TOTAL 56,964 SF
Net to Gross Factor 1.15 SF
Parking - 4 spaces/1,000 SF 228
N EW B U I LD I N G S U M MARY Collection/Seating/Computer Counts
Seating Program Existing Collection Program Total Shelved  Computers
Lobby 6 0 New Books 3,750 2,070 Self check-out 6
Large Meeting Room 120 60 Adult A/V 14,514 11,801 OPACS 10
Wi-Fi/Cell Lounge 12 0 Children 61,541 52,334 Info 2
New Books 12 4 Adults 104,088 98,494 Adults 4
Friends Sale Area 2 0 Adult Periodicals 250 250 Acults
Children 52 37 Local History 8,122 8,122 Children 3
Children Program Room 50 0 Teens 8,125 7,179 Teen 1
Adult 94 74 200,390 180,250 Quick access 4
Magazines 28 28  Current Collection size 155,799 Adult 33
Benches 34 0 Teen 8
Quiet Study 10 7 Children 10
'Group Study 28 0 Learning Center 14
Adult Public Computers 32 24 35
Local History 16 18
Teen 30 0
Learning Center 68 68
Small Multi-Purpose 30 0
Conference Room 18 12
642 332
*Refer to the appendix for the full program.
Parking 200 160
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EXPANSION OPTIONS v1

Through the analysis of the library service area, demographics, existing site location
aswellasthesiteanalysis, operation costsand programmingneeds, itwas determined
that a renovation/expansion of the existing 27,000 SF Library would best serve the
community until the south and east areas of the city develop. Expanding on the
existing site provides the best service and facility to serve the community needs
in the most cost efficient solution. As the service population grows and develops
satellite facilities should be explored.

The site analysis indicated that the programmed Library of approximately 57,000

SF would fit on the existing site.

Based on the goals identified in the community, staff, planning committee and
library board input; seven expansion options were explored.
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- Drive Thru on North
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EXPANSION OPTIONS v2

The version 1 options were presented and discussed with the library planning
committee and the library board. The following 3 variations were developed based
on the comments, as well as discussions on flexibility, functionality and staffing
efficiency.

Version 2.1 explored having 2 entries just to the north of the existing building.

Version 2.2 explored having one entry to the east side just north of the existing
library.

Version 2.3 explored keeping the current entry .
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Version 2.2
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Version 2.3
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FINAL CONCEPTUAL DESIGN
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SUMMARY

Final concept plan and renderings

The conceptual design solution is the result of 3 design
meetings with the library planning committee and the
library board. This final scheme meets the approved building
program, respects the current library building, and meets
the needs of the City of San Marcos for the next 20 years
in a very open and flexible manner. The concept is the first
phase in the further development of the city-owned land on
the north side of Hopkins. The entry to the Library remains
on the East side of building. It is moved to the north to
provide good access to the expanded parking as well as a
more functional and flexible interior layout.

The city plan should explore ways to improve the access and
amenities such as parking and restrooms for both the Skate
Park and the Dog Parks. The Army Reserve building land
provides a great opportunity to further enhance the Library,
Activity Center, and city hall area as a true community
destination.

The Exterior of the expanded library is expected to use
the same materials as the existing library. It incorporates
a new spine at the entrance, very similar to current clear
story spine. The north face of the expanded library also
incorporates floor-to-ceiling glass to maximize the diffused
north light and expand on the current open light filled
library.

The plan also provides a drive thru material return and looks
to develop enclosed outdoor courtyards, both of which were
top-rated desires by the community. One is designated as a
children’s garden and the other as an adult reading garden.

The final conceptual design is based on sound library design
practices while reflecting the unique nature of San Marcos
and the desires of the community and committee.
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FLOOR PLAN
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EXTERIOR RENDERING
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SUMMARY

Total project budget estimate for
renovation/expansion of the library.

The following cost budget for the conceptual
design for the renovation and expansion
of the San Marcos Public Library includes
the construction budget (site work and
building construction), furniture and signage,
Architectural/Engineering design fees and
owner costs. Owner costs include movable
equipment, Site survey, Geo-technical,
material testing, moving expenses, computers
and telephones, and project contingency. Since
a schedule is not set for the implementation,
the budget is based on 2014 dollars. Inflation
should be incorporated once a time-line is set.

Project Budget Summary:

DATE PREPARED 2/6/2014
ANTICIPATED BID DATE 11/1/2015
GROSS SQUARE FEET AREA 56,200
New Construction 29,200
Renovation 27,000
EFFICIENCY % 90.00%
SUMMARY Dollars
a. CONSTRUCTION COSTS (SITE & BLDG) 11,335,780.00
b. FURNISHINGS & SIGNAGE 899,200.00
c. A/E FEE & EXPENSES 1,128,790.40
d. OWNER DIRECT COSTS 1,195,000.00
e. TOTAL PROJECT COSTS 14,558,770.40

1 SPECIAL OFFSITE CONSTRUCTION
COST (OUTSIDE PROPERTY LINE)

a. General Construction 0.00
b. Plumbing Utilities 0.00
c. Electrical Utilities 0.00
d.
e.
f. SUBTOTAL (a-e) 0.00
g. 5% Design Contin (f) 0.00
h. 5% Construction Contin (f) 0.00
TOTAL 0.00
2 SITE WORK CONSTRUCTION COSTS
(Beyond 5'0" Line of Bldg & Within
Property Lines)
a. General Construction/Paving 450,000.00
b. Plumbing Utilities 40,000.00
c. Electrical Utilities 40,000.00
d. Landscaping 60,000.00
e. Site Signage 12,000.00
f. Site lighting 40,000.00
g. SUBTOTAL (a-f) 642,000.00
h 5% Design Contin (f) 32,100.00
i 10% Construction Contin (f) 64,200.00
TOTAL 738,300.00
3 BUILDING CONSTRUCTION COSTS
(Within 5'0" of Building Perimeter)
$/Sq. Ft. Cost
a. General Conditions 17.00 496,400.00
b. Foundation/Structural 29.00 846,800.00
c. Roofing 18.00 525,600.00
d. Exterior Walls 29.50 861,400.00
e. Interior Construction 38.00 1,109,600.00
f. Equipment 7.00 204,400.00
g. HVAC 29.00 846,800.00
h. Plumbing 10.50 306,600.00
i. Electrical 33.50 978,200.00
j. Fire Sprinkler 7.00 204,400.00
k. SUBTOTAL (a-j) 218.50 6,380,200.00
Renovation 105.00 2,835,000.00
SUBTOTAL New and Renovation 9,215,200.00
5% Design Contin (f) 460,760.00
10% Constr Contin (f) 921,520.00

TOTAL 185.92

10,597,480.00

4 FURNISHINGS & SIGNAGE

5 SUMMARY OF A/E FEES

a. A/E Fee Phase Il

Additional Services

b. Civil

c. Landscape

d. FFE

e. Furniture survey and Move plans
f. Technology/AV Design

TOTAL A/E FEE

6 A/E REIMBURSABLE EXPENSES
a. A/E Reimbursablea

TOTAL

7 OWNER DIRECT EXPENSES

. Movable Equipment Contingency
. Legal

. Financing

. Site Survey & Topographic
. Environmental assessment
. Site Construction Testing

. Moving Expense

. Platting

j. Owner contingency

K. Computers/Telephones/AV
|. Opening Day collection

>S0m m Qo O O W

TOTAL

899,200.00

906,862.40

50,000.00
20,000.00

80,928.00

6,000.00
40,000.00

1,103,790.40

25,000.00

25,000.00

25,000.00

0.00
0.00

__20,000.00

0.00

__25,000.00
25,000.00

0.00

__700,000.00
400,000.00

0.00

1,195,000.00

co
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