
 

                                              C o v e r  M e m o  
To:  City Council 

 
From:  Comprehensive Plan Oversight Committee 

 
Date:  May 19, 2017 

 
Re:  Comprehensive Oversight Committee Report  

 
 

Discussion and Purpose: 
 
Vision San Marcos: A River Runs Through Us, the City’s Comprehensive Plan was adopted in 
April of 2013. Since adoption, the only amendments to the plan have been owner initiated 
requests to amend the Intensity Zones on the Preferred Scenario Map. 
 
Two main objectives of the Comprehensive Plan were identified as key components for 
implementation and began almost immediately following adoption: 

1) Rewrite the Land Development Code (CodeSMTX) 
2) Update the Transportation Master Plan 

New and valuable information identified during these projects coupled with significant 
transportation infrastructure improvements and flooding that has occurred in recent years 
trigger the need for an update to the City’s Comprehensive Plan. The purpose of this update 
will be to incorporate this new information and maintain a current tool for guiding growth and 
development in San Marcos.  Staff is proposing that this update begin after the adoption of 
Code SMTX and the Transportation Master Plan. 
 

Interim Update to the Preferred Scenario Map 
 
Code SMTX and the Transportation Master Plan processes have identified several interim 
amendments to the Preferred Scenario Map that will be proposed with the adoption of these 
projects.  These interim amendments include: 
 

1) Land Use: Identify and differentiate each Neighborhood Study Area on the Preferred 
Scenario Map and include a new category on the map called Existing Neighborhood Area. 

2) Transportation: Refinement of identified major transportation corridors and the inclusion of 
corridor classifications including Highway Corridors, and Conservation Corridors on the 
Preferred Scenario Map. Refinement of the identified greenways corridors to match the 
adopted Greenways Master Plan 
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Progress towards Objectives Report 
Attached is a document containing all of the Vision San Marcos Objectives with a list of all of 
the related projects that were initiated after the adoption of the Comprehensive Plan in 2013. 
This document was used as the basis for the Oversight Committee’s Report to City Council. 
 
Staff held internal workshops to discuss the status of projects associated with the 
Comprehensive Plan objectives. Project status includes:  
 

ACTIVE indicates that the project has begun and that the project is intended to have a 
completion date.  
 
ONGOING indicates that various projects or initiatives have begun and are intended to 
continue into the future without a defined completion date. 
 
COMPLETE indicates that the project is complete. 
 
FUTURE indicates that a project is intended to begin within the next 1 – 2 years. 

 
A handful of projects directly address a significant number of Comprehensive Plan Objectives 
in more than one Comprehensive Plan element.  The attached presentation highlights those 
projects that are complete or active. 
 



Vision San Marcos: A River Runs Through Us

Comprehensive Plan Implementation Report
Vision San Marcos ObjectivePlan 

Element 
1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG1O1 Create a communications plan to share economic 
development progress with residents, the 
development community and target industries

Updates to Council Economic Development Team

Share Communications / Newsletters Greater San Marcos Partnership

CIP Development Review Performance Measures CIP / Engineering

Newsletters Planning & Development Services

Online Permit Map Planning & Development Services

GSMP Vision 2020 Strategy Greater San Marcos Partnership

Ongoing

Ongoing

Ongoing

Complete

Complete

EDG1O2 Collaborate with social service providers to provide 
input on barriers for the unemployed and 
underemployed

Analysis of Impediments to Fair Housing Choice ‐ 2013 Housing and Community Development

Update to Analysis of Impediments to Fair Housing Choice ‐ 2017 Housing and Community Development

Annual Needs Assessment prior to allocation of CDBG Housing and Community Development

Analysis of Impedimens to Fair Housing Choice ‐ 2019 Housing and Community Development

Partnering with WorkForce and Community Action to provide Language, Computer, and Resume assistance Library

Complete

Active

Ongoing

Future

Ongoing

EDG1O3 Partner with all community assets to develop 
programming that engages new audiences in 
economic development efforts in San Marcos

GSMP Vision 2020 Greater San Marcos Partnership Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG2O1 Develop a strategy with appropriate partners to 
promote  the  San Marcos CISD as an educational 
system of choice

Youth Master Plan Community Services

GSMP Vision 2020 Greater San Marcos Partnership

Complete

Complete

EDG2O2 Promote all community education options to local 
and prospective residents

EDG2O3 Pursue partnerships to support Core 4's 
programming and capital funding needs

Core 4 Process City Managers Office

Bond Election City Managers Office

Ongoing

Active

EDG2O4 Collaborate with all educational institutions to 
support workforce development for specific industry 
needs

GSMP Vision 2020 Greater San Marcos Partnership Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG2O5 Improve communication between workforce training 
providers, public school systems, higher education 
institutions, job seekers and local business leaders

GSMP Vision 2020 Greater San Marcos Partnership Complete

EDG3O1 Conduct target industry marketing plans regularly Target Industry Marketing Plan Greater San Marcos Partnership

Downtown Retail Market Study Economic Development Team

Complete

Future

EDG3O2 Increase the amount of Class A office and industrial 
space attractive to target industries

Code SMTX Planning & Development Services

Preferred Scenario Map Planning & Development Services

Site Analysis for Existing Plan Options Greater San Marcos Partnership

Business attraction, retention and expansion programs Greater San Marcos Partnership

Urban Mining Development Corp. agreement Economic Development Team

Active

Complete

Complete

Ongoing

Active

EDG3O3 Develop industrial settings that provide shovel ready 
opportunities for prospective companies and 
employers

Regional Wastewater Partnership to provide Wastewater to Posey Rd Area West of Town CIP / Engineering

Participation in FM110 Construction CIP / Engineering

Active

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG3O4 Identify gaps in utilities for employment and activity 
nodes, reprioritize Capital Improvement Projects to 
support the preferred scenario

CIP Process Update CIP / Engineering

Water, Wastewater Master Plan Updates CIP / Engineering

Electric Master Plan Public Services

Watershed & Transportation Master Plan Updates CIP / Engineering

Complete

Complete

Active

Active

EDG4O1 Establish a process to analyze the market impacts of 
Capital Improvements Plan projects from an 
economic development perspective

Financial Analysis or Public Infrastructure CIP / Engineering Future

EDG4O2 Develop programs to support local businesses to 
encourage job creation and capital investment

Big Grant Economic Development Team

Business retention and expansion program Greater San Marcos Partnership

Mainstreet Program Main Street

Complete

Ongoing

Ongoing

EDG4O3 Create a pro‐active, comprehensive strategy to 
attract development consistent with the plan

Downtown Implementation Plan Planning & Development Services

Code SMTX Planning & Development Services

Economic Development Incentive Policy Economic Development Team

GSMP Vision 2020 Greater San Marcos Partnership

Streetscape Improvements Manual Planning & Development Services

Complete

Active

Complete

Complete

Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG4O4 Create a plan to relocate City Hall prioritizing the 
Downtown in site selection

OBJECTIVE COMPLETE ‐ Council Direction :: maintain current location

Plan for relocation of public / community services Community Services

Bond Election for City Facilities City Managers Office

Facilities Master Plan City Managers Office

Active

Active

EDG4O5 Create a regulatory framework that will encourage 
residential development Downtown

Code SMTX Planning & Development Services

Downtown Implementation Plan Planning & Development Services

Alcohol CUP Subcommittee Planning & Development Services

Student Housing CUP Planning & Development Services

Active

Complete

Active

Complete

EDG4O6 Integrate economic development into the 2013 
Transportation Plan Update

Transportation Master Plan CIP / Engineering Active

EDG4O7 Create opportunities for local companies to procure 
contracts with governmental agencies and 
educational institutions

City/County Purchasing Website Finance

Annual General Contractors Training Planning & Development Services Ongoing
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG5O1 Reflect the Comprehensive Plan, Economic 
Development Strategic Plan and Downtown Master 
Plan in the City’s incentive policy

Economic Development Policy Economic Development Team Complete

EDG5O2 Review incentive policies with consideration of 
current economic development strategy, as well as 
labor, infrastructure, capital and business cost 
requirements of target industries

Economic Development Policy Economic Development Team Complete

EDG5O3 Develop a standard process for reviewing and scoring 
prospects for incentives, with weight only going to 
projects that create permanent diverse, high paying 
jobs in the areas that are environmentally sustainable

Economic Development Policy Economic Development Team Complete

EDG5O4 Expedite the entitlement process for high 
performance local or preferred‐industry employers 
locating in the activity nodes or employment centers 
of the preferred scenario

Code SMTX Planning & Development Services

Individual Incentive Agreements Economic Development Team

Active

Ongoing
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG5O5 Evaluation of city‐owned property that might be sold 
for economic development in order to raise revenue 
and/or reduce debt

Market Leah Tract Economic Development Team

Affordable Housing Sub‐Committee Review Planning & Development Services

Active

Active

EDG5O6 Create incentive packages to support entrepreneurs, 
target industries and growing industry sectors

Individual Incentive Agreements Economic Development Team Ongoing

EDG6O1 Enact appropriate regulations and plans to protect 
airport operations and enhance future development.

Airport Business Plan Airport

Code SMTX Planning & Development Services

Airport Annexation & Zoning Airport

Airport Overlay Ordinance Planning & Development Services

Airport Master Plan Airport

Complete

Active

Future

Active

Future

EDG6O2 Maximize development opportunities within the 
airport boundary

Airport Business Plan Airport

Transportation Master Plan CIP / Engineering

Airport Annexation & Zoning Airport

Land Acquisition and Airport Management Office Relocation Airport

Airport Security Airport

Airport Ordinance Planning & Development Services

Complete

Active

Future

Complete

Complete

Active

12" Waterline and Wastewater Improvements CIP / Engineering Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG6O3 Develop connections between community and 
airport including enhanced road, transit and utility 
infrastructure

Airport Business Plan Airport

Water, Wastewater, Drainage & Transportation Master Plan Updates CIP / Engineering

Airport Annexation & Zoning Airport

Airport Branding Airport

Height Overlay Established CIP / Engineering

Airport Ordinance Planning & Development Services

Complete

Active

Future

Complete

Complete

Active

12" Waterline and Wastewater Improvements CIP / Engineering Complete

EDG6O4 Build internal airport community Airport Business Plan Airport

Airport Branding Airport

Airport Security Airport

Complete

Complete

Complete

EDG7O1 Engage appropriate partners to create a citywide 
strategy to better protect the area's natural 
resources and ecosystem's history

Rio Vista Mitigation CIP / Engineering

Code SMTX Planning & Development Services

Parks Master Plan Community Services ‐ Parks

Complete

Active

Active

EDG7O2 Create an arts and cultural center/district Code SMTX Planning & Development Services

Implementation of Arts Master Plan Community Services

Downtown Master Plan Update Planning & Development Services

Streetscape Improvements Manual Planning & Development Services

Business attraction , retention program Greater San Marcos Partnership

Active

Ongoing

Future

Complete

Ongoing
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG7O3 Develop and maintain a high‐quality system of parks, 
natural areas, greenways and trails to draw visitors 
and encourage new business opportunities

Transportation Master Plan CIP / Engineering

Cross Town Pathway Community Services

Code SMTX Planning & Development Services

Streetscape Improvements Manual Planning & Development Services

Victory Gardens Drainage Project Trail CIP / Engineering

Active

Active

Active

Complete

Complete

EDG7O4 Develop a transit plan that matches preferred 
scenario map to encourage  connectivity between 
centers

Five‐Year Strategic Transit Plan Community Services

Transportation Master Plan CIP / Engineering

 Ridership Survey Community Services

Lone Star Rail Feasibility Study City Managers Office

Code SMTX Planning & Development Services

Multi‐Family Design Standards Planning & Development Services

Complete

Active

Complete

Ongoing

Active

Complete

CIP Projects to install Bus Stops implementing Strategic Plan CIP / Engineering Complete

EDG7O5 Create a strategy to prioritize and complete 
infrastructure upgrades in Downtown in order to 
enhance accessibility and the physical appearance

Downtown Implementation Plan Planning & Development Services

ADA Transition Plan Public Services

Streetscape Improvements Manual Planning & Development Services

 Downtown Architectural Standards Planning & Development Services

TxDOT Road Negotiations CIP / Engineering

Parking Management Plan Economic Development Team

Complete

Complete

Complete

Complete

Active

Active

Downtown Improvements PhaseI CIP / Engineering Complete

EDG7O6 Develop a strategic plan for Downtown Business 
Development as recommended in the Downtown 
Master Plan to ensure Downtown San Marcos retains 
a diverse mix of businesses to accommodate the 
entire community and attract tourists

Downtown Implementation Plan Planning & Development Services

Co‐Working Sub Committee Main Street

Marketing Plan Convention / Visitor's Bureau

GSMP Vision 2020 Greater San Marcos Partnership

Complete

Active

Complete

Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

EDG7O7 Establish gateway corridors as identified in the 
Downtown Master Plan and the preferred scenario Masonry Ordinance Planning & Development Services

Gateway Improvements Plan CIP / Engineering

Downtown CM Allen Project CIP / Engineering

Guadalupe Bridge and Sidewalk Improvments CIP / Engineering

Mobility IH35 Improvements coordination CIP / Engineering

Complete

Ongoing

Active

Active

Active

EDG7O8 Coordinate with private efforts to update and expand 
recreation fields

Implement Parks Master Plan Community Services ‐ Parks

Parks Master Plan Update Community Services ‐ Parks

Business Attraction Program Greater San Marcos Partnership

Ongoing

Active

Ongoing

ERPG1O1 Incorporate Low Impact Development practices and 
other best practices early on and throughout the 
development process

Code SMTX Planning & Development Services

Habitat Conservation Plan Community Services

Watershed Master Plan CIP / Engineering

Stormwater Technical Manual CIP / Engineering

Parks Master Plan Community Services ‐ Parks

Downtown Implementation Plan Planning & Development Services

Active

Ongoing

Active

Complete

Active

Complete

Stormwater Technical Manual Update CIP / Engineering Future

ERPG1O2 Audit the effectiveness of Environmental Code 
Compliance and use this information to recommend 
staffing levels, training, and code changes

Code SMTX Planning & Development Services

Habitat Conservation Plan Community Services

Watershed Master Plan CIP / Engineering

New Inspections Manager Position Planning & Development Services

Environmental Inspections Program Plan Planning & Development Services

MS4 Ordinance Public Services

Active

Ongoing

Active

Complete

Complete

Complete

Inspecting Existing Detention Ponds Public Services Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

ERPG1O3 Develop an educational and place‐making program 
illustrating the location of the natural boundaries and 
environmentally sensitive areas of our city including 
watersheds and Edwards Aquifer recharge zone and 
contributing zones

Habitat Conservation Plan Community Services

Convention & Visitor's Bureau Marketing Plan Convention / Visitor's Bureau

Loop 82 / RR overpass ‐ retention pond signage CIP / Engineering

MS4 Ordinance/ Activities Public Services

Ongoing

Ongoing

ERPG1O4 Adopt watershed specific regulations based on 
scientific understanding of water quality impacts

Water Quality Protection Plan Engineering

Code SMTX Planning & Development Services

Watershed Master Plan CIP / Engineering

Habitat Conservation Plan Community Services

Watershed Initiative ‐ Watershed Protection Plan Meadows Center ‐ Watershed Protection Plan

MS4 Ordinance Development Public Services

Complete

Active

Active

Ongoing

Complete

Complete

MS4 Implementation Public Services Ongoing

ERPG1O5 Develop a regional detention and water quality 
strategy (including fee‐in‐lieu) to improve land 
efficiency, affordability, and efficacy of systems

Watershed Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Habitat Conservation Plan Community Services

Downtown Implementation Plan Planning & Development Services

Watershed Initiative ‐ Watershed Protection Plan Meadows Center ‐ Watershed Protection Plan

Rec Center Bio Filtration; Retro Fit of Downtown Pond w/ FILO CIP / Engineering

Active

Active

Ongoing

Complete

Complete

Future

ERPG1O6 Establish a team with representatives from the 
County, City, and other public and private entities to 
identify lands and develop policies for the 
preservation and maintenance of environmentally 
sensitive watershed lands

Watershed Master Plan CIP / Engineering

Habitat Conservation Plan Hays County ‐ Habitat Conservation Plan

Code SMTX Planning & Development Services

Watershed Initiative ‐ Watershed Protection Plan Meadows Center ‐ Watershed Protection Plan

Water Development Board Grant for Acquistion of Land over EARZ CIP / Engineering

Ongoing

Ongong

Active

Complete

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

ERPG1O7 Incentivize dense development within the activity 
centers by lifting the regulatory environment, 
streamlining the development process and 
proactively building the infrastructure and regional 
detention facilities to support this growth

Code SMTX Planning & Development Services

CIP Process CIP / Engineering

FILO for Downtown Water Quality CIP / Engineering

Downtown Phase I Infrastructure CIP / Engineering

Active

Ongoing

ERPG2O1 Develop a coordinated tree preservation and planting 
program

Annual Landscaping Contract CIP / Engineering

Code SMTX Planning & Development Services

Hired an Arborist Community Services ‐ Parks

Public Tree Ordinance Community Services ‐ Parks

Tree City USA Community Services ‐ Parks

Active

Active

Complete

Active

Active

ERPG2O2 Join the regional effort to improve air quality TxDOT Green Ribbons Program on IH 35 CIP / Engineering

CAMPO Membership Public Services

Complete

ERPG2O3 Adopt comprehensive ordinances that actively 
supports local food production and preservation of 
agricultural lands for farming

Code SMTX Planning & Development Services Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

ERPG2O4 Model sustainable practices in infrastructure, 
operations, and facilities in City projects

Sustainability Plan Implementation

SECO Loans Community Services

Green Waste Collection Community Services

Code SMTX Planning & Development Services

Reclaimed Water Expansion CIP / Engineering

Ongoing

Complete

Ongoing

Active

Active

ERPG2O5 Adopt a program to implement the greenway system 
that is identified in the preferred scenario and 
integrate this trail system with the Parks Master Plan

Cross Town Pathways Community Services

Transportation Master Plan ‐ Greenways Plan CIP / Engineering

Complete Streets CIP / Engineering

Parks Master Plan Community Services ‐ Parks

Code SMTX Planning & Development Services

Trail Constructed with Victory Gardens Drainage CIP / Engineering

Active

Active

Complete

Active

Active

Complete

Hopkins St Multi‐Use Path CIP / Engineering Active

ERPG3O1 Conduct a rate structure study, use the information 
to balance water and energy conservation goals with 
the economic viability of the utility

Conservation Tiers in Rate Structure Finance Complete

ERPG3O2 Decrease per capita energy and water use to meet 
the highest standards of the STAR guide for cities
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

ERPG3O3 Adopt and implement the recommendations of the 
Municipal Solid Waste Task Force

Relocate Household Hazardous Waste Facility Community Services

Tiered Rate Model Finance

Adopted recommendations of Solid Waste Task Force Community Services

Complete

Complete

ERPG3O4 Create a point system to measure the sustainable 
elements of proposed development in order to 
qualify for utility, process, and other incentives

Comprehensive Plan Fiscal Model Planning & Development Services

Code SMTX Fiscal Model Planning & Development Services

Complete

Complete

ERPG3O5 Develop re‐claimed water infrastructure plan for 
activity centers

Direct Water Reuse Feasibility Study Public Services

Downtown Improvement Project Phase 1 CIP / Engineering

Sessom Wastewater Phase II CIP / Engineering

Re‐Claimed Water System Expansion CIP / Engineering

Complete

Complete

Complete

Active

ERPG3O6 Create connected network for non‐automobile travel Transportation Master Plan CIP / Engineering

Five‐Year Strategic Transit Plan Community Services

Cross Town Pathways Community Services

Complete Streets Policy Planning & Development Services

Downtown Implementation Plan Planning & Development Services

Parks Master Plan Community Services ‐ Parks

Active

Active

Complete

Complete

Code SMTX Planning & Development Services Active

5 Yr Sidewalk Maintenance & Gap Infill Program Public Services Ongoing
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

ERPG4O1 Adopt comprehensive floodplain development 
regulations

Code SMTX Planning & Development Services

Floodplain Ordinance CIP / Engineering

Disaster Recovery Funding Planning & Development Services

Adopted a Floodplain Model CIP / Engineering

FEMA physical map revision update CIP / Engineering

Active

Complete

Active

Ongoing

Active

ERPG4O2 Implement an education and outreach program that 
identifies, and alerts citizens to, risks and responses 
to all hazards In coordination with other 
governmental entities

Facebook Updates Communications

Press Releases Communications

Ordinance requiring Property managers to notify residents in floodplain

Code Red Alert Works

Ongoing

Ongoing

Complete

Complete

LUG1O1 Update Future Land Use Map that is based on the 
development intensities specified in the preferred 
scenario

OBJECTIVE COMPLETE ‐ with adoption of Comp Plan

LUG1O2 Update Annexation/ETJ Management Plan Annexation & ETJ Management Plan Adopted Planning & Development Services

Annexation & ETJ Management Plan Update Planning & Development Services

Complete

Future
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

LUG1O3 Create a Sustainability Plan to identify affordable and 
realistic sustainability practices to be encouraged

Code SMTX Planning & Development Services

Affordable Housing Policy Adopted Planning & Development Services

Affordable Housing Subcommittee Planning & Development Services

Complete

Active

LUG1O4 Replace the Land Development Code with an 
updated document to support preferred scenario

Code SMTX Planning & Development Services Active

LUG1O5 Align infrastructure plans to achieve preferred 
scenario

CIP Process CIP / Engineering

Water, Wastewater Master Plan Updates CIP / Engineering

Watershed, Transportation Master Plan Updates CIP / Engineering

Ongoing

Complete

Active

LUG2O1 Develop a parking plan in downtown, and other 
activity nodes, that supports the preferred scenario 
and implement incentives such as parking reductions 
for mixed‐use developments near transit or 
employment centers

Downtown Parking Management Plan Planning & Development Services

Code SMTX Planning & Development Services

Transportation Master Plan CIP / Engineering

Strategic Transit Plan Community Services

Mobility Hub Main Street

TxDot Roadway Negotiations CIP / Engineering

Active

Active

Active

Complete

Active

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

LUG2O2 Require all developments dedicate adequate right‐of‐
way to accommodate all modes of transportation

Transportation Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Complete Streets Policy Planning & Development Services

Active

Active

Complete

LUG2O3 Implement a complete economic development 
strategy for downtown

Downtown Implementation Plan Planning & Development Services Complete

LUG2O4 Review and update the Downtown Master Plan Downtown Master Plan Update Planning & Development Services Future

LUG2O5 Create a fiscal impact model to quantify the costs and 
benefits of incentives

Code SMTX Financial Model Planning & Development Services Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

LUG2O6 Maintain a current Thoroughfare Plan in order to 
preserve necessary right‐of‐way

Transportation Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Complete Streets Policy Planning & Development Services

Active

Active

Complete

LUG2O7 Set aside areas for high quality public spaces during 
the development process

Code SMTX Planning & Development Services

Parks Master Plan Community Services ‐ Parks

Land Use Suitability Map Planning & Development Services

Active

Active

Complete

LUG3O1 Create specifications for the use of pervious materials Water Quality Protection Plan CIP / Engineering

Code SMTX Planning & Development Services

Watershed Master Plan CIP / Engineering

Stormwater Technical Manual CIP / Engineering

Stormwater Technical Manual Update CIP / Engineering

Complete

Active

Active

Complete

Future

LUG3O2 Implement rain water retention and storm water 
Best Management Practices

Water Quality Protection Plan CIP / Engineering

Watershed Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Stormwater Technical Manual CIP / Engineering

Stormwater Technical Manual Update CIP / Engineering

Complete

Active

Active

Complete

Future
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

LUG3O3 Track and monitor pervious cover at the watershed 
level

Watershed Protection Plan CIP / Engineering

Land Use Suitability Map Planning & Development Services

Code SMTX Planning & Development Services

Update of Drainage Utility Fee CIP / Engineering

Active

Complete

Active

Active

LUG3O4 Adopt a Water Quality Model that will ensure water 
quality standards are met and to minimize water 
degradation

Land Use Suitability Map Planning & Development Services

Habitat Conservation Plan Community Services

Water Quality Protection Plan Community Services ‐ Parks

Code SMTX Planning & Development Services

San Marcos Watershed Initiative ‐ Watershed Protection Plan Meadows Center ‐ Watershed Protection Plan

Complete

Ongoing

Active

Active

Complete

LUG3O5 Adopt scientific standards for development in 
environmentally sensitive areas

Water Quality Protection Plan Community Services ‐ Parks

Habitat Conservation Plan Community Services

Code SMTX Planning & Development Services

Land Use Suitability Map Planning & Development Services

Complete

Ongoing

Active

Complete

NHG1O1 Update  the current process for Land Use 
Amendments to provide for more holistic review

Comprehensive Plan Adopted Planning & Development Services

Code SMTX Planning & Development Services

Complete

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

NHG1O2 Improve communication of neighborhood 
information regarding enforcement and incentives

Facebook Communications

Code SMTX Planning & Development Services

Ongoing

Active

NHG2O1 Revise development codes in Intensity Zones to allow 
and streamline the process for appropriate uses and 
densities

Code SMTX Planning & Development Services Active

NHG2O2 Develop a plan to reduce congestion and parking 
issues caused near campus and in dense housing 
areas including community transit options that 
integrate with existing university systems

Five‐Year Strategic Transit Plan Community Services

Downtown Parking Management Plan Economic Development Team

Residential Parking Permit Public Services

Texas State Master Plan Texas State University

Complete

Active

Complete

Complete

NHG3O1 Revise zoning code to allow for more diverse housing 
types and mixed‐use development

Code SMTX Planning & Development Services

Affordable Housing Policy Planning & Development Services

Active

Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

NHG3O2 Update infill housing program Code SMTX Planning & Development Services

Affordable Housing Sub‐Committee Planning & Development Services

Active

Active

NHG3O3 Develop an affordable housing program Analysis to impediments of fair housing update Housing and Community Development

Affordable Housing Sub‐Committee Planning & Development Services

Active

Active

NHG4O1 Review and update city ordinances regarding 
maintenance of property

Code SMTX Planning & Development Services

Unsafe Structures Planning & Development Services

Rental Registration Community Services

Active

Ongoing

Complete

NHG4O2 Develop a process to enforce city codes related to 
property maintenance

Code SMTX Planning & Development Services

Unsafe Structures Planning & Development Services

Rental Registration Community Services

Neighborhood Clean Up Community Services

SMTX Connect APP Communications

Active

Ongoing

Complete

Ongoing

Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

NHG4O3 Update and improve notice requirements for zoning 
changes

Code SMTX Planning & Development Services Active

NHG4O4 Create clear criteria for zoning changes to apply to all 
cases

Code SMTX Planning & Development Services

Comprehensive Plan Zoning Change Check List Planning & Development Services

Active

Complete

NHG4O5 Identify and create Character Index studies for 
neighborhoods inside and outside of intensity zones

Code SMTX Planning & Development Services

Neighborhood Character Planning Planning & Development Services

Neighborhood Workshops Planning & Development Services

Active

Future

Complete

NHG4O6 Develop a plan to manage parking demand Downtown Parking Management Plan Main Street

Neighborhood Parking Program Community Services

Five‐Year Strategic Transit Plan Community Services

Active

Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

PPSFG1O1 Develop a full comprehensive plan for locating a new 
City Hall/Municipal Complex, prioritizing Downtown 
in site selection

Council Direction :: maintain current location Planning & Development Services

Bond Election for City Facilities City Managers Office

Facilities Master Plan Community Services

Complete

Active

Complete

PPSFG1O2 Coordinate with SMCISD to direct future site 
decisions to align with this Comprehensive Plan.

PPSFG1O3 Expand the scope of the local radio station (KZOS) 
and local TV station

Internet based radio programs Community Services

Marketing plan for radio station Community Services

Expanded TV Programming Communications Complete

PPSFG1O4 Create a Sidewalk Master Plan Transportation Master Plan CIP / Engineering

Sidewalk Inventory Planning & Development Services

ADA Compliance (bus stops) Community Services

5 Yr Sidewalk Maintenance and Gap Program Public Services

Active

Complete

Ongoing

Complete
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

PPSFG1O5 Review and approve infrastructure plans every five 
(5) years to be consistent with the preferred scenario 
and comprehensive plan vision and goals.

Water, Wastewater Master Plan Updates CIP / Engineering

Facilities, Parks, Transit, Solid Waste Master Plans Community Services

Downtown Master Plan Planning & Development Services

Airport Master Plan Airport

Electric Master Plan Public Services

Youth Master Plan Community Services

Complete

Active

Future

Future

Active

Complete

Watershed, Transportation  Master Plan Updates CIP / Engineering Active

PPSFG1O6 Expand the current library Library Facilities Needs Analysis Community Services

Bond Election Process City Managers Office

Complete

Active

PPSFG1O7 Construct regional branch libraries, based on 
nationally recognized standards and preferred 
scenario

Library Facilities Needs Analysis Community Services

Bond Election Process City Managers Office

Complete

Active

PPSFG1O8 Review and implement a program to fulfill the need 
to expand City cemetery

Cemetary Commission Community Services

Future Cemetary Site Search Community Services

Ongoing

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

PPSFG2O1 Develop a comprehensive way‐finding system for 
City, including all transportation options (trails to 
roads)

Parks Master Plan Community Services

Vehicular Wayfinding Public Services

Airport wayfinding (marketing) Airport

Active

Complete

PPSFG2O2 Create and implement a policy that ensures adequate 
resources are identified to develop and maintain 
parks and public space prior to acceptance of 
dedication

Code SMTX Planning & Development Services

Parks Master Plan Community Services ‐ Parks

Active

Active

PPSFG2O3 Create a Greenways Master Plan Transportation Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Parks Master Plan Community Services ‐ Parks

Street Sweeping Program Public Services

Active

Active

Active

Ongoing

PPSFG2O4 Develop a beautification schedule for gateways Governor's Achievement Award Project(s) Community Services

Gateway Improvements Plan Community Services

CIP Process CIP / Engineering

Wayfinding Plan Implementation Public Services

TxDot Roadway Improvements Texas Department of Transportation (TxDOT)

TxSt beautification / gateway Texas State University

Complete

Ongoing

Complete

Active

Ongoing

Craddock Avenue Beautification Community Services Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

PPSFG3O1 Create funding mechanism(s) for the area designated 
as the Central Arts District

Arts Master Plan Community Services

CIP CIP / Engineering

Hotel Occupancy Tax Finance

PPSFG3O2 Establish an Arts District Development Task Force to 
identify the location for, and implement the creation 
of, the Central Arts District

Arts Master Plan Community Services

PPSFG3O3 Develop an Art in Public Places Program and identify 
areas of the city that could be used for murals/public 
art displays

Arts Master Plan Community Services

Code SMTX Planning & Development Services Active

PPSFG4O1 Make fire and police asset investments that 
accommodate the more compact, sustainable, and 
dense development and infrastructure in the 
preferred scenario

Fire Station Master Plan Fire

Police Master Plan Police

CIP CIP / Engineering

Bond Election to upgrade existing facilities City Managers Office

Mobile Technology Program Police

Complete

Complete

Ongoing

Active

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

PPSFG4O2 Perform an analysis to create and maintain a fire and 
police station location plan which identifies, based on 
nationally recognized and accepted response times, 
the appropriate locations for future fire, EMS, and 
police stations

Fire Station Master Plan Fire

Police Master Plan Police

CIP CIP / Engineering

Bond Election for upgrade of Existing Police Facilities Police

Complete

Complete

Ongoing

Active

PPSFG4O3 Expand our volunteer system to create a Central 
Volunteer System.

PPSFG4O4 Establish a park amenities schedule for a 
maintenance/repair/replacement program

Parks Master Plan Community Services ‐ Parks

Facilities Master Plan Community Services

CIP CIP / Engineering

Active

Complete

Ongoing

PPSFG5O1 Conduct a gap analysis of current social services and 
facilitate cooperation between the public and private 
social service providers to better meet community 
needs

Youth Master Plan Community Services

Five‐Year Strategic Transit Plan Community Services

Social Service Needs Assessment Study Housing and Community Development

Complete

Complete

Wednesday, April 26, 2017 Page 27 of 31 Spring 2014 Comprehensive Plan Implementation Report



Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

PPSFG5O2 Study and address homelessness issues through 
qualitative and/or quantitative analysis

PPSFG5O3 Partner with local healthcare systems and relevant 
stakeholders to provide more robust public and 
mental healthcare infrastructure with focused 
locations in activity nodes

TX Police Chief's Association Best Practices Recognition Program Participation Police Active

TG1O1 Update Transportation Plan in 2013 to address 
transportation issues

Transportation Master Plan CIP / Engineering Active

TG1O2 Determine appropriate modes of transportation in 
and around new developments, subdivisions, site 
plans, the University and high density residential 
areas

Transportation Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Strategic Transit Plan Community Services

Bicycle Master Plan CIP / Engineering

Sidewalk Master Plan CIP / Engineering

Parks Master Plan Community Services ‐ Parks

Active

Active

Active

Active

Active

Wednesday, April 26, 2017 Page 28 of 31 Spring 2014 Comprehensive Plan Implementation Report



Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

TG1O3 Evaluate the Traffic Impact Analysis (TIA) process 
regularly to address future traffic impact expectations

Transportation Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Active

Active

TG1O4 Maintain a current Travel Demand Model (TDM) to 
be utilized for continued analysis of the 
transportation network

Transportation Master Plan CIP / Engineering

Original Model COMPLETED with Comp Plan Planning & Development Services

Complete

Complete

TG2O1 Focus on non‐vehicular transportation improvements 
in updated Transportation Master Plan

Transportation Master Plan CIP / Engineering

Complete Streets Policy Planning & Development Services

Bicycle Master Plan CIP / Engineering

Sidewalk Master Plan CIP / Engineering

Parks Master Plan Community Services ‐ Parks

Downtown Master Plan Planning & Development Services

Active

Complete

Active

Active

Active

Future

Code SMTX Planning & Development Services Active

5 Yr Sidewalk Maintenance & Gap Infill Program Public Services Ongoing

TG2O2 Develop a multimodal transportation system that 
integrates with existing University and proposed 
regional systems

Five‐Year Strategic Transit Plan Community Services

Transportation Master Plan CIP / Engineering

CAMPO 2040 Plan Planning & Development Services

Texas State Master Plan Texas State University

5 Yr Sidewalk Maintenance & Gap Infill Program Public Services

Complete

Active

Complete

Active

Ongoing
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

TG2O3 Obtain "Bicycle Friendly Community" designation Transportation Master Plan CIP / Engineering

Bicycle Friendly Community Program Planning & Development Services

Complete Streets Implementation ‐ 10 mile of bike lanes Public Services

Active

Future

Ongoing

TG2O4 Create a Sidewalk Master Plan Transportation Master Plan CIP / Engineering

Sidewalk Inventory Planning & Development Services

5 Yr Sidewalk Maintenance & Gap Infill Program Public Services

Active

Complete

Complete

TG2O5 Develop and implement a complete streets policy for 
coordination with other transportation related 
entities to properly integrate all modes of 
transportation into the transportation network

Complete Streets Policy Planning & Development Services

Transportation Master Plan CIP / Engineering

Code SMTX Planning & Development Services

Strategic Transit Plan Community Services

Complete

Active

Active

Complete

TG2O6 Pilot Green Street program to minimize 
environmental impacts and reduce maintenance cost, 
while improving street aesthetics

Water Quality Protection Plan Engineering

Transportation Master Plan CIP / Engineering

Watershed Master Plan Engineering

Code SMTX Planning & Development Services

Sidewalk Master Plan Engineering

CM Allen Project CIP / Engineering

Complete

Active

Active

Active

Active

Active
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Vision San Marcos ObjectivePlan 
Element 

1‐5 
Yr

6‐10 
Yr

10+ 
Yrs

Associated Project(s) Department Status

TG2O7 Integrate the transportation system by coordinating 
with all related public entities, including, but not 
limited to CAMPO, the counties, TxDOT, the 
University, and the rail district

CAMPO 2040 Plan Planning & Development Services

Transportation Master Plan CIP / Engineering

Five‐Year Strategic Transit Plan Community Services

Texas State Master Plan Texas State University

15 New bus stops installed as part of the 5 Yr Sidewalk Implementation Public Services

Complete

Active

Complete

Active

Ongoing
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