
 
 San Marcos Workforce Housing Task Force 

Meeting Minutes  

Small Working Group – Facilitate New Workforce Housing 

San Marcos Workforce Housing Task Force 

Wednesday, February 6, 2019 - 3:30 p.m. 

2nd Floor Municipal Building 630 E Hopkins Street 

 

Meeting Purpose: To review and prioritize methods for preventing displacement in San Marcos. 

I. Welcome (5 min) 

 

II. Review Framework (10 min)   

Outcome: Gain an understanding of the ultimate framework in which the goals, strategies, 

and actions will fit together and provide feedback on creating a Title / Name for the 

document.      

 

III. Goals (15 min) 

Outcome: Re-confirmed the goals associated with facilitating new workforce housing and 

ensure the goals are quantifiable and/or measureable. 

 

IV. Education (30 min) 

The working group reviewed and discussed the definition and methods to prevent 

displacement. 

 

V. Prioritize Strategies (25 min) 

Outcome: Review task force strategies identified at the December 13th meeting and 

consolidate into 2-3 strategies. 

 

VI. Next Steps (5 min) 

 

Next Meeting: Tuesday, February 26 from 2 p.m.-3:30 p.m. @ 2nd Floor Municipal Building – 630 E 

Hopkins Street. 


