630 East Hopkins

City of San Marcos San Marcos, TX 78666

Regular Meeting Agenda - Final
City Council

Tuesday, March 17, 2020 6:00 PM City Council Chambers

630 E. Hopkins

|. Call To Order

Il. Roll Call

[1l. Invocation

IV. Pledges of Allegiance - United States and Texas

V. 30 Minute Citizen Comment Period

PRESENTATIONS

1.

Receive a presentation from Deliotte and Touche, LLP on the Community Development
Block Grant-Disaster Recovery (CDBG-DR) Quarterly Internal Audit Report, and provide
direction to Staff.

2, Receive the Annual Audit Report and highlights from the City of San Marcos’
Comprehensive Annual Financial Report (CAFR) for the Fiscal Year ended September 30,
2019 from the City’s audit firm ABIP, P.C.

3. Receive a Staff presentation of the Quarterly Investment and Financial Reports, and
provide direction to City Manager.

CONSENT AGENDA

4. Consider approval, by motion, of the following meeting Minutes:
A. February 4, 2020 - Regular Meeting Minutes
B. February 27, 2020 - Budget Policy Workshop Meeting Minutes
C. March 3, 2020 - Work Session Meeting Minutes

5. Consider approval of Resolution 2020-55R, approving an agreement with the Leadership
San Marcos Class of 2021 providing for its members to construct a cat barn at the San
Marcos Regional Animal Shelter at no cost to the city; authorizing the City Manager, or his
designee, to execute the agreement; and declaring an effective date.

6. Consider approval of Resolution 2020-56R, approving the City Council’s Strategic

Initiatives for Fiscal Year 2020-2021.
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7.

10.

1.

12.

13.

14.

15.

Consider approval of Resolution 2020-57R, approving an agreement with Enterprise Fleet
Management, Inc. through the Texas Interlocal Purchasing System (TIPS) for the lease of
thirty-seven light vehicles and the purchase of miscellaneous equipment and maintenance
in the estimated amount of $1,650,000.00; authorizing the City Manager or his designee to
execute the agreement on behalf of the City; and declaring an effective date.

Consider approval of Resolution 2020-59R, approving a grant agreement with the United
States Department of Justice in the amount of $50,000.00 to assist the City’s Police
Department by providing funding to identify and secure a Criminal Justice Information
Services (CJIS) compliant information sharing platform; authorizing the City Manager or his
designee to execute the grant agreement on behalf of the City; and declaring an effective
date.

Consider approval of Resolution 2020-58R, approving the sale of a tract of property
identified as the Southwesterly 28 feet of Lot 5, Block 11, C.D. Wallace Subdivision, (Hays
CAD Parcel ID No. R47051), City of San Marcos, Hays County, Texas acquired by the San
Marcos Consolidated Independent School District for Unpaid Taxes, to Ganymede
Enterprises, LLC for $3,200.00; authorizing the execution of any deed or instruments
necessary to complete the sale; and declaring an effective date.

Consider approval of Resolution 2020-60R, approving an agreement with Freese and
Nichols, Inc. for the preparation of a Risk and Resilience Assessment and Emergency
Response Plan for the City’s Water Infrastructure as required by the Federal America’s
Water Infrastructure Act in the estimated amount of $124,600.00; authorizing the City
Manager or his designee to execute the agreement on behalf of the City; and declaring an
effective date.

Consider approval of Resolution 2020-61R, approving an agreement with Stanley
Consultants, Inc. relating to the San Marcos Electric Utility Master Plan Project in the
estimated amount of $400,000.00; authorizing the City Manager or his designee to
execute the agreement; and declaring an effective date.

Consider approval of Resolution 2020-62R, approving an agreement with San Juanita
Rosario Vela appointing her as the Interim Finance Director in a not-to-exceed amount of
$75,000.00 through September 15, 2020; and declaring an effective date.

Consider approval of Resolution 2020-63R, approving a release of easements in the
Cottonwood Creek Subdivision, subject to the dedication to the city of alternate
easements, as appropriate; authorizing the City Manager, or his designee, to execute the
release of easements on behalf of the city; and declaring an effective date.

Consider approval of Resolution 2020-64R, approving a release of easement in
connection with the Riverstone Apartments development at 1430 Wonder World Drive,
subject to the dedication to the City of Alternate Easements, as appropriate; authorizing
the City Manager, or his designee, to execute the release of easements on behalf of the
City; and declaring an effective date.

Consider approval of Resolution 2020-65R, approving a second change order amendment
to the participation agreement with Lazy Oaks Ranch, LP (La Cima) providing for the
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16.

17.

18.

19.

20.

extension of a roadway to the new Fire Station in the La Cima development with a cost
participation amount by the City of up to $300,000.00; authorizing the City Manager, or his
designee, to execute said amendment; and declaring an effective date.

Consider approval of Resolution 2020-66R, approving a change order to the construction
contract awarded to Santa Clara Construction, Ltd. for construction of sewer mains in the
Edwards Aquifer Recharge Zone to decrease the total contract price by $123,929.52;
authorizing the City Manager or his designee to execute the appropriate documents to
implement the change order; and declaring an effective date.

Consider approval of Resolution 2020-67R, approving an agreement with Freese and
Nichols, Inc. for engineering design services related to a new Lift Station No. Five in the
estimated amount of $100,651.00; authorizing the City Manager or his designee to
execute the agreement on behalf of the City; and declaring an effective date.

Consider approval of Resolution 2020-68R, confirming the City Manager’s appointment of
George R. Landry to the San Marcos Civil Service Commission; and declaring an effective
date.

Consider approval of Resolution 2020-69R, directing publication of a notice of intention to
issue certificates of obligation in the amount of approximately $50,500,000 for
constructing, improving, designing, acquiring and equipping the city's (1) water and waste
water system; (2) electric utility system; (3) streets including related drainage, sidewalks,
traffic improvements and lighting; (4) municipal buildings to include the City Hall and other
city facilities, HVAC improvements, roof replacements and security improvements; (5)
stormwater management and flood control facilities; (6) airport, including hangars; (7)
public safety facilities to include police and fire station improvements and a new ladder
truck and engine; (8) network and fiber optic infrastructure equipment; (9) recreational
facilities including parks and sports fields; (10) city cemetery including land acquisition;
(11) animal shelter; (12) parking including land acquisition; and (13) the payment of
professional services in connection therewith including legal, fiscal and engineering fees
and the costs of issuing the certificates of obligation and other matters related thereto.

Consider approval of Resolution 2020-70R, adopting revised Investment Policies for
Operating Funds and Reserve Funds; and declaring an effective date.

PUBLIC HEARINGS

21.

22,

Receive a Staff presentation and hold a Public Hearing to receive comments for or against
Ordinance 2020-08, approving annexation of approximately 62.48 acres of land generally
located at the intersection of Gregsons Bend and Commercial Loop; and consider
approval of Ordinance 2020-08, on the first of two readings.

Receive a Staff presentation and hold a public hearing to receive comments for or against
Ordinance 2020-09, amending the Official Zoning Map of the City by rezoning
approximately 62.48 acres of land generally located at the intersection of Commercial
Loop and Gregsons Bend from “FD” Future Development District and “GC” General
Commercial District to “PA” Planning Area District; and including procedural provisions;
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23.

24,

25.

26.

and consider approval of Ordinance 2020-09, on the first of two readings.

Receive a Staff presentation and hold a Public Hearing to receive comments for or against
Ordinance 2020-10, annexing into the City approximately 31 acres of land, generally
located on the east side of Highway 123 between Old Bastrop Road and Monterrey Oak
Road; including procedural provisions; and providing an effective date; and consider
approval of Ordinance 2020-10, on the first of two readings.

Receive a Staff presentation and hold a Public Hearing to receive comments for or against
Ordinance 2020-11, amending the Official Zoning Map of the City by rezoning
approximately 12.5 acres of land generally located North of the intersection of Highway 123
and Monterey Oak Drive, from “FD” Future Development District to “CD-3” Character
District 3; and including procedural provisions; and consider approval of Ordinance
2020-11, on the first of two readings.

Receive a Staff presentation and hold a Public Hearing to receive comments for or against
Ordinance 2020-12, amending the Official Zoning Map of the City by rezoning
approximately 18.5 acres of land generally located North of the intersection of Highway 123
and Monterey Oak Drive, from “FD” Future Development District to “CD-4" Character
District 4; and including procedural provisions; and consider approval of Ordinance
2020-12, on the first of two readings.

Receive a Staff presentation and hold a Public Hearing to receive comments for or against
Resolution 2020-72R, approving a Budget Policy Statement for preparation of the
2020-2021 Fiscal Year budget; and declaring an effective date; and consider approval of
Resolution 2020-72R.

NON-CONSENT AGENDA

27.

28.

29.

Consider approval of Ordinance 2020-13, on the first of two readings, amending Chapter
38 of the City Code titled Fire Prevention and Protection, of the San Marcos City Code by
revising the local amendments recommended in the 2015 edition of the International Fire
Code to include provisions relating to mobile food vending operations, gate access,
sighage, location of fire extinguishers in multi-family structures and requiring buildings in
certain zoned areas of the City that have been impacted by a fire event to install
fire-sprinkler systems prior to re-occupancy, among other revisions, to enhance public
safety in the City; providing for the repeal of any conflicting provisions; and providing an
effective date.

Consider approval of Ordinance 2020-14, on the first of two readings, adopting fees to be
charged by the City for various Parks and Recreation Facilities, including changes to
existing fees; providing a savings clause; providing for the repeal of any conflicting
provisions; and providing and effective date.

Consider approval of Ordinance 2020-15, amending Section 34.080 of the San Marcos
City Code to establish an administrative fee and provide for the collection of costs related
to the filing of a nuisance abatement lien; providing a savings clause; providing for the
repeal of any conflicting provisions; and providing an effective date.
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30.

31.

32.

33.

34.

Consider approval of Ordinance 2020-16, on first and final reading, ordering a Special
Election to be held on May 2, 2020 for the purpose of filing a vacancy for the remainder of
the unexpired term of office of City Council Member, Place 5; establishing early voting
locations and polling places for this election; making provisions for conducting the election;
declaring an emergency creating the need to adopt this ordinance with only one reading;
and providing an effective date.

Consider approval of Resolution 2020-73R, approving a lease agreement with Theodore
Breihan, doing business as Ted Breihan Electric Company, for the lease of approximately
10,140 square feet of space along Edward Gary Street, east of South LBJ Drive with a
rental rate of $3,500.00 per year for five years; authorizing the City Manager, or his
designee, to execute said lease; and declaring an effective date.

Consider approval of Resolution 2020-71R, approving the renaming of El Camino Real
Park to Kenneth M. Copeland Memorial Park; authorizing the City Manager to install any
signs and recognition plaques reflecting the new name of the park as may be appropriate;
and declaring an effective date.

Discuss and consider the appointment of Council Member Baker to fill a vacancy on the
Census 2020 Complete Count Committee, and provide direction to staff.

Hold discussion regarding Arts Commission Recommendation Resolution 2019-03RR to
consider amendments to the Permanent Art Rules, and provide direction to Staff.

EXECUTIVE SESSION (if necessary)

35.

36.

Executive Session in accordance with the following Government Code Section(s):

A. Section § 551.087 - Economic Development: to receive a staff briefing and deliberate
regarding Project Barker

B. Section §551.071 - Consultation with Attorney: to discuss Legal considerations of
anti-discrimination ordinance

DIRECTION/ACTION FOLLOWING EXECUTIVE SESSION

Consider action, by motion, regarding the following Executive Session items held during
the Work Session and/or Regular Meeting:

A. Section § 551.087 - Economic Development: to receive a staff briefing and deliberate
regarding Project Barker

B. Section §551.071 - Consultation with Attorney: to discuss Legal considerations of
anti-discrimination ordinance

VI. Question and Answer Session with Press and Public.

VII. Adjournment.

POSTED ON THURSDAY, MARCH 12, 2020 @ 4:00PM
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TAMMY K. COOK, INTERIM CITY CLERK

Notice of Assistance at the Public Meetings

The City of San Marcos does not discriminate on the basis of disability in the admission or access to
its services, programs, or activities. Individuals who require auxiliary aids and services for this meeting
should contact the City of San Marcos ADA Coordinator at 512-393-8000 (voice) or call Texas Relay
Service (TRS) by dialing 7-1-1. Requests can also be faxed to 855-461-6674 or sent by e-mail to
ADArequest@sanmarcostx.gov
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630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: ID#20-108, Version: 1

AGENDA CAPTION:

Receive a presentation from Deliotte and Touche, LLP on the Community Development Block Grant-Disaster
Recovery (CDBG-DR) Quarterly Internal Audit Report, and provide direction to Staff.

Meeting date: March 17, 2020

Department: Finance-Heather Hurlbert, Finance Director

Amount & Source of Funding

Funds Required: N/A

Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

[ Economic Development - Choose an item.

U1 Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

City of San Marcos Page 1 of 2 Printed on 3/12/2020
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File #: ID#20-108, Version: 1

Choose an item.

Background Information:

The City contracted with Deliotte and Touche, LLP to perform the internal audit function in relation to the
CDBG-DR funds that were granted to the City for flood recovery. Due to the progression of the projects and
an increase in the number of projects, Deliotte has begun conducting audits quarterly. Per HUD requirements,
the results of the quarterly monitoring must be communicated to the Finance and Audit Committee and the
City Council as the governing body. This report was presented to the Finance and Audit Committee on March
16, 2020.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.

City of San Marcos Page 2 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

Deloitte.

GIVE BACK COMPUANCEOBJEUWE

COMPTE?\%RR'SK M EMENTAEAENOH\[ISERYMM

HOUSING REBUILD e Hﬂ ;.NG
s QUALTEY 0CAE,
LOCAL s @ RESULTS AAD IE LTI\ I o S&= 11U
SRAPID-START CTU'XEW[() CA 5,

COMMITMENT

RESULTS| RESUI.TS mmmmmmmmmm st RESULTS
CIJBGO BJ ECTIV Eﬁ%ﬁyﬁ REBUILD R ES U LTSQUAUé«YG

HUBREPOR”NG LQCAL A NIGHT TSt WAAGTHENT (D i
RECOVERY XACTIMATE:=5" e EXPERIENCE Loc
ANCE* GRAPID STARTaeJﬁS
INSIGHTEXPERIEN[EQUMMD AT A AN AI_YTI(S
At o = gggmggggggfm
U ALITY
%‘GIVMEPBGBAHC !(w INSIGHT CDBGéss:
REPORTING TECHNOLOGY H KHNOLOGY COMMITME!‘:‘;M
REPORTING
DB ik HOUSING
0B JE(TlVEGREBUILD%‘E,'{[ GIVE BACKTECHNOLOGY
EGRANw EGRANTS DATA

REBOLD
DATA
QU A |- I TY GIVE BACK COMPLIANCE  TECHNOLOGY DATA RISK MANAGEMENTCDSG ES U I_TSWW

msmmwmmm EXPERIENCE
”"““"ﬁ RAPID START
PECOMPLIANCE

XMIEGIVE BACK o8

EGRANTS REPORTING RAPID START COMMITMENT

City of San Marcos
CDBG-DR Internal Audit Report

2019 Quarter 3: Annual Risk Assessment
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- Deloitte & Touche LLP
D el o I tte 500 West 2" Street
Suite 1600
Austin, TX 78701

Tel: +1512 691 2300
March 5, 2020 www.deloitte.com

Honorable Jane Hughson
Mayor

City of San Marcos

630 E Hopkins

San Marcos, TX 78666

Dear Ms. Hughson:

We are pleased to provide the attached Internal Audit Report with respect to internal audit services related to the Housing
and Urban Development (HUD) Community Development Block Grant - Disaster Recovery (CDBG-DR) funding the City of
San Marcos, Texas (the City) received as a result of the May 2015 (DR-4223) and October 2015 (DR-4245) floods. This
work was performed based on the terms outlined in the engagement letter dated April 10, 2017. The of the risk
assessment was jointly identified with the City.

Our services were performed in accordance with the Statement on Standards for Consulting Services issued by the
American Institute of Certified Public Accountants (AICPA). However, our services did not constitute an engagement to
provide audit, compilation, review, or attestation services as described in the pronouncements on professional standards
issued by the AICPA, and, therefore, we will not express an opinion or other form of assurance with respect to our
services.

In addition, our services did not constitute an examination or compilation of prospective financial information in
accordance with standards established by the AICPA. We did not provide any assurance regarding the outcome of any
future audit or regulatory examination or other regulatory action; nor did we provide any legal advice regarding our
services; the responsibility for all regulatory and legal issues with respect to these matters resides with the City. Itis
further understood that the City is responsible for, among other things, identifying and ensuring compliance with laws and
regulations applicable to the City’s financial statement activities.

This report is intended solely for the information and use of City and is not intended to be, and should not be, used by any
other party, with the exception of oversight agencies for the performance of their oversight responsibilities.

We appreciate the cooperation received from management and staff of the City during the performance of this risk
assessment.

Very truly yours,
Deloitte & Touche LLP

By:
Kathie Schwerdtfeger, Partner

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or entity.
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Executive Summary

Background

The City has been awarded approximately $34 million in Community Development Block Grant Disaster Recovery
(CDBG-DR) grants by the U.S. Housing and Urban Development Department (HUD) as a result of the significant
flooding events of May and October 2015. This funding is subject to federal compliance requirements found in 2
CFR §200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and 24
CFR §570 Community Development Block Grants. Based on the HUD Action Plan developed by the City, the funds
were allocated for the development of infrastructure and housing projects. To oversee the spending and
oversight of the grant funds received, the City has developed policies and procedures to administer the CDBG-DR
program. As needed, contracted professionals are engaged to provide additional technical

assistance. Additionally, the City developed CDBG-DR policies and procedures, established internal controls, and
implemented systems to govern the use of the HUD funds received.

In accordance with requirements set forth by HUD, The City has engaged Deloitte & Touche LLP to conduct
internal audits each year of program funds and activities to evaluate compliance with national objectives, the
City's HUD CDBG-DR Action plan and related amendments, federal program regulations, and City policies and
procedures related to the CDBG-DR funding. Additionally, the internal audits evaluate the design and operating
effectiveness of internal controls over program activities and funds and provides recommendations for
enhancement, when needed.

Our Scope & Objectives

The area of focus for this internal audit was to perform the annual update to the City of San Marcos HUD CDBG-
DR Risk Assessment. The risk assessment included an evaluation of current processes in place to manage the
CDBG-DR funding received and projects that are underway and planned. To perform the risk assessment, City of
San Marcos stakeholders were interviewed along, current policies and procedures were evaluated, and spending
reports were evaluated.

Based on the interviews performed and evaluation of program documentation, the risk assessment scoring was
updated to evaluate the risk associated with HUD CDBG-DR activities and projects being performed by the City.
These activities and programs were evaluated from a vulnerability and impact perspective, and the scoring was

used to identify activities and projects as either high, medium, or low risk. The results of the risk assessment will
be used to identify focus areas for internal audit for the next year.

Due to the City experiencing a high volume of internal and external audits, as well as key staff turnover, third
quarter testing of procurement, contracts and expenditures of CDBG-DR related activities conducted from July 23
through August 16" was suspended to allow the City to focus on addressing the integral needs of these activities.
Deloitte re-engaged with the City in the fourth quarter to complete fieldwork for Quarter 3 as well as to perform
fieldwork for Q4. That work was conducted from November 5 through November 29, 2019 and will be reported
on in the Quarter 4 Internal Audit Report being released concurrently with this Risk Assessment focused Internal
Audit Report.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



Approach
The internal audit risk assessment activities performed included the following:

e Step 1: Performed the risk assessment.

o Identified Population of HUD CDBG-DR Activities and Projects
= Updated the risk assessment to include projects that have started since the last risk
assessment.
o Scored the HUD CDBG-DR Activities and Projects
»= Summarized the information received through interviews and evaluation of
documentation.
= Based on the scoring, ranked projects as either low, medium, or high risk.

e Step 2: Identified potential areas for the annual internal audit plan

o Risk Assessment Results
=  Evaluated the results of the risk assessment to determine high and medium risk activities
and programs.
o Highlighted Areas for Focused Internal Audits in the Coming Year
= Summarized the information for high and medium risk activities and programs.

e Step 3: Conducted a closing meeting with management to discuss the results of the risk assessment to
include the proposed focus areas for audit in 2020. We also discussed the scope and timing of quarterly
procurement, contracts, and expenditure testing for both Q3 and Q4. The results of the expanded Q3
testing is being released in the Q4 report and issued concurrently with this report.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



Summary of Risk Assessment Results

The table below provides a high-level overview of the identified levels of risk for each functional area of CDBG-DR
Program Administration within the City. The level of risk for each area was based on our assessment of overall
vulnerability of the area to adverse risks and the impact of such adverse risks to the overall program should they

occur.

Vulnerability or residual risk is the extent to which a functional area may be exposed or unprotected in relation to
various risk factors after existing controls have been considered.

High vulnerability exists when controls minimally reduce the functional area’s exposure to adverse risks.
Controls are primarily detective (vs. preventative) or non-existent.

Medium vulnerability exists when controls moderately reduce the functional area’s exposure to adverse
risks. Controls are primarily detective (vs. preventative).

Low vulnerability exists when controls currently produce the desired result to significantly reduce the
functional area’s exposure to adverse risks. Controls are primarily preventative (vs. detective) and believed
by management to be operating effectively.

The extent to which identified vulnerabilities impact program success varies depending on the specific risk causing
the vulnerabilities.

High impact is assessed when weaknesses in controls, inadequate program administration, and/or poor
execution of controls is identified. These conditions generally result in program objectives not being met,
noncompliance with governing rules and regulations, and significant internal and external audit findings
and questioned costs.

Medium impact is assessed when there is some level of control weakness or minor inconsistencies in
executing program controls that may lead to minor instances of noncompliance. These conditions may
result in minor internal and external audit findings and/or low levels of questions costs.

Low impact is asses when the processes examined do not result in indications of weaknesses in controls,
poor program administration and/or noncompliance with governing rules and regulations.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or

entity.



CDBG-DR RISK ASSESSMENT RATING DETAIL

1. Establishing 2. Prepare for 3. Receive,

Program Grant Award Disburse &
Governance & Account for

Oversight Funds

4. Execute 5. Monitor 6. Collect Data 7. Perform
Funding Grant & Report Grant Final Closeout

Activities Performance Activities Activities

1- Execute 1- Action Plan 1- Define
Action Plan Reassessments Closeout Process
Activities

¥
A

2 — Execute
Procurement
Consistent with
HUD

4 — Aszess
Initial Vendor
Performance

Medium risk

High risk
Audit and
Federal
Honitoring Process not

W

yet underway

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



2020 Annual Internal Audit Plan

As a result of the risk analysis performed above, no areas were identified as high risk. The areas identified below
were ranked as Moderate Risk Areas requiring additional focus by the City and internal audit coverage through
the 2020 Internal Audit Plan. Specifically:

1. Housing Programs - The City of San Marcos housing programs are complex due to many compliance
requirements. In addition, the City has had some difficulty in identifying potential applicants for the
housing programs, high staff turnover of key resources, and multiple HUD audit findings.

2. Environmental Assessments — Delays have occurred related to performance of environmental
assessments and the activities required.

3. Procurement - The last year of internal audits has produced quite a few purchasing department findings
including some have yet to be resolved. It also demands constant monitoring of procurement processes
and reports required by Federal regulations (Section 3 and Davis Bacon).

4. Slow Program Spend — The City has been identified by HUD as a slow spender. Projects will need to be
continually monitored in order to determine established timelines for program completion are met.

Areas identified as low risk do no necessitate specialized audit coverage in the 2020 Internal Audit Plan. Controls

and compliance testing of all new pr nigact r and expenditures receive testing each
quarter regardless of the level of risk. e rformed each quarter to determine
progress on remediation efforts for p nte eMa oMMeiits and/or recommendations from

HUD technical visits.

Process Risk Rating Audit Schedule
Environmental Review Process Medium Q12020
Housing Program Administration and Compliance | Medium | Q2 2020
Slow Spend Analysis | Medium | Q3 2020
Infrastructure Project Oversight | Medium | Q4 2020
Quarterly Review of New Procurements, Contracts, and Expenditures I Medium | Each Quarter 2020

Follow up on Prior Findings:

Internal and External Audits, HUD Technical Visits Medium Each Quarter 2020

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.
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City of San Marcos
CDBG-DR Internal Audit Report

2019 Quarter 4: Procurement, Contract and Expenditure Review

Deloitte & Touche LLP | March 5, 2020



- Deloitte & Touche LLP
D el o I tte 500 West 2" Street
Suite 1600
Austin, TX 78701

Tel: +1512 691 2300
March 5, 2020 www.deloitte.com

Honorable Jane Hughson
Mayor

City of San Marcos

630 E Hopkins

San Marcos, TX 78666

Dear Ms. Hughson:

We are pleased to provide the attached Internal Audit Report with respect to internal audit services performed for
procurement and finance activities related to the Housing and Urban Development (HUD) Community Development Block
Grant - Disaster Recovery (CDBG-DR) funding the City of San Marcos, Texas (the City) received as a result of the May 2015
(DR-4223) and October 2015 (DR-4245) floods. This work was performed based on the terms outlined in the engagement
letter dated April 10, 2017. The areas covered during the internal audit were jointly identified with the City according to a
risk-based internal audit plan and is outlined within this report.

Our services were performed in accordance with the Statement on Standards for Consulting Services issued by the
American Institute of Certified Public Accountants (AICPA). However, our services did not constitute an engagement to
provide audit, compilation, review, or attestation services as described in the pronouncements on professional standards
issued by the AICPA, and, therefore, we will not express an opinion or other form of assurance with respect to our
services.

In addition, our services did not constitute an examination or compilation of prospective financial information in
accordance with standards established by the AICPA. We did not provide any assurance regarding the outcome of any
future audit or regulatory examination or other regulatory action; nor did we provide any legal advice regarding our
services; the responsibility for all regulatory and legal issues with respect to these matters resides with the City. It is
further understood that the City is responsible for, among other things, identifying and ensuring compliance with laws and
regulations applicable to the City’s financial statement activities.

This report is intended solely for the information and use of City and is not intended to be, and should not be, used by any
other party, with the exception of oversight agencies for the performance of their oversight responsibilities.

We appreciate the cooperation received from management and staff of the City during the performance of this internal
audit.

Very truly yours,
Deloitte & Touche LLP

By:
Kathie Schwerdtfeger, Partner

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or entity.
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Executive Summary

Background

The City has been awarded approximately $34 million in Community Development Block Grant Disaster Recovery
(CDBG-DR) grants by the U.S. Housing and Urban Development Department (HUD) as a result of the significant
flooding events of May and October 2015. This funding is subject to federal compliance requirements found in 2
CFR §200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and 24
CFR §570 Community Development Block Grants. Based on the HUD Action Plan developed by the City, the funds
were allocated for the development of infrastructure and housing projects. To oversee the spending and
oversight of the grant funds received, the City has developed policies and procedures to administer the CDBG-DR
program. As needed, contracted professionals are engaged to provide additional technical

assistance. Additionally, the City developed CDBG-DR policies and procedures, established internal controls, and
implemented systems to govern the use of the HUD funds received.

In accordance with requirements set forth by HUD, The City has engaged Deloitte & Touche LLP to conduct
internal audits each year of program funds and activities to evaluate compliance with national objectives, the
City's HUD CDBG-DR Action plan and related amendments, federal program regulations, and City policies and
procedures related to the CDBG-DR funding. Additionally, the internal audits evaluate the design and operating
effectiveness of internal controls over program activities and funds and provides recommendations for
enhancement, when needed.

Our Scope & Objectives
The area of focus for this internal audit included procurement, contracts, and finance activities for CDBG-DR
activities. Each area was reviewed to determine the following:

e Design and operating effectiveness of internal controls

e  Compliance with Federal program and administrative regulations governing the CDBG-DR program
e Compliance with City policies and procedures governing the CDBG-DR program

e Compliance with the City’'s HUD Action Plan for Disaster Recovery and related amendments

Procurement and Contracting:

The assessment procedures included evaluation of the contract front-end life cycle, from request for proposal
(RFP) to the establishment of a contract. The procurement process was evaluated for the services listed below and
included the procurements for which an RFP was issued under these grants between April 24, 2019 and
September 30, 2019. Any contracts resulting from the procurement process were also reviewed in addition to any
procurements and/or contracts not provided in previous quarters.

217-435.11 Cobb, Fendley & Associates
218-412 On-Call Engineering
218-412 Scheibe Consulting, LLC
219-111.2 Byrn & Associates

218-283 On-Call Appraisers
218-283.3 BBG, Inc

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



218-283.4 Exkmann Groll, Inc
218-283.5 The Aegis Group, Inc 217-435 (On-Call SUE, Geotech, & Materials
Testing)
218-253 (217-247) On-Call Engineering
217-448 Freese and Nichols, Inc. ACIS #4
218-150 Scheibe Consulting LLC ACIS #3
218-197 K. Friese & Associates, Inc. ACIS #1
Expenditures:

The assessment procedures evaluated whether federal regulations and City policies and procedures were followed
in the approval and payment of CDBG-DR related expenditures during the period of April 24, 2019 through
September 30, 2019. The selected expenditures were also evaluated to determine whether they were reasonable,
necessary, allowable, and properly evidence by supporting documentation. A sample of expenditures was selected
from all program expenditures for the period and included infrastructure, housing, public facilities, administration
and planning activities.

The testing methodology included an analysis of at least 30% of the transactions executed during the period and
consisted of an evaluation of invoices, proof of payment, general ledger, the HUD Quarterly Performance Reports
(QPR) and HUD Disaster Recovery Grants Reporting System (DRGR) reporting and compliance with applicable
policies, procedures, and federal grant regulations.

Fieldwork for transactions occurring in Quarter 3 was initially conducted from July 23 through August 16, 2019.
Due to the City experiencing a high volume of internal and external audits, as well as key staff turnover, Deloitte
suspended fieldwork to allow the City to focus on addressing the integral needs of these activities. Deloitte re-
engaged with the City to complete fieldwork for Quarter 3 as well as perform fieldwork for Q4. That work was
performed November 5 through November 29, 2019. Given that portions of the Q3 and Q4 reviews were
completed concurrently, all Observations and Recommendations, along with Management Response and
Corrective Action Plan, are presented and addressed in this Q4 report.

Initial observations and recommendations were discussed with the City on January 13, 2020. The report was
finalized and released to the City on [March 5, 2020].

Prior Audit Findings:

The assessment procedures utilize interviews and meetings to review the status of resolution and evidence of
progress relating to all prior audit findings that were still open at the time of fieldwork. In Quarter 2 of 2019, the
City had 6 total findings from prior Internal Audit Reports and one overall recommendation. Five were confirmed
as resolved during the term of our fieldwork and one remains in process as noted in the observations and
recommendations on page 7. The overall recommendation that the City provide program-specific training to
those staff members involved in CDBG-DR grants management activities has been discussed but has not yet been
implemented at this time.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



Approach
The internal audit activities performed included the following:

e Step 1: Interviewed the following key stakeholders involved in administering the CDBG-DR program to
gain an understanding of program activities during the period and obtain their input related to potential
risks to the program:

Aaron Harris* - Community Initiatives Program Administrator
Andrea Veach - Grants Manager

Heather Hurlbert - Director of Finance

Ismael Garcia - Accounting Manager

Jacque Thomas - Senior Engineer

John Espinoza - Engineer

Kirk Abbott - Engineer

Laurie Moyer - Director of Engineering and Capital Improvement
Lynda Williams - Purchasing Manager

Shannon Mattingly - Director of Planning and Development Services
Stacy Brown* - Housing and Community Development Manager
Sylvia Ruiz - Community Development Compliance Specialist

0O O 0O O 0 O O O o0 O O O

*Aaron Harris and Stacy Brown are no longer employees of the City of San Marcos as of the time of this
report release.

e Step 2: Performed the following review and testing procedures:

o CDBG-DR Contracts

= Obtained procurement and contract related documents for all procurement and contract
activities that occurred during the period.

= Assessed the City of San Marcos Action Plan for Disaster Recovery and the City's
Purchasing Policy to verify consistency and adherence with federal regulations and HUD
policy;

= Evaluated RFP and Contract activity since the last internal audit to determine whether
they were consistent with the City's procurement policy;

= Assessed the RFP and bid review evaluation process;

= Evaluated contracts established for required Federal clauses;

= |dentified areas for improvement and developed recommendations for consideration.

o CDBG-DR Expenditures

= Obtained expenditure data for all program expenditures that occurred during the period.

= Selected approximately 30% of expenditures for testing from General Ledger with a focus
on activities with high spend during the period;

= Assessed purchase or approval processes related to work performed;

= Evaluated invoices for contracts established and associated purchase orders

= Evaluated labor, equipment, and other charges based on rates and amounts and
mathematical accuracy and reasonable of invoice and/or allocation methods; and
Evaluated invoice review processes.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



e Step 3: Conducted a closing meeting and discussed the observations and recommendations with
management.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.



Observations and Recommendations

As noted on page 4 of this report, all Observations and Recommendations, including Management Response &

Corrective Action Plan are presented and addressed herein.

Observation Observation Observation Recommenda.tlons/ Management
Category Action Plans

Procurement

2

Procurement

Contracts

Condition

Cost Reasonableness analyses
required by federal regulation
were not reviewed by or filed
with the Purchasing and
Contracting Division for any
procurements this period. Cost
Analyses are required for every
transaction and should be
included in procurement files and
decisions. The Housing and
Community Development
Manager performed the cost
analyses and had them on file.

Denial letters were not issued by
the Procurement department
following vendor selection. It
some cases, letters were issued
months after selection and
contract award, and other cases
letters were dated the same date
of our request.

The City did show that they post
the final successful vendor
selection on their website.
However, this is insufficient to
satisfy protest procedures.

The City did not follow its internal
policy for approving
Authorization of Change in
Service (ACIS). Additionally, the
City's policy for ACIS and
construction change orders does
not address requirements for
Cost Analyses relating to funding
changes.

It was noted that an ACIS in the
amount of $46,599.00 for a

Criteria, Cause, Effect

Per 2 CFR §200.323, a cost or price
analysis must be performed in
connection with every procurement
action in excess of the simplified
acquisition threshold. Although the Cost
Reasonableness Analyses were
performed by the grants department, the
purchasing department being unable to
validate or provide these in the event of
an audit could result in high questioned
costs due to non-compliance with federal
procurement regulations. Additionally,
lack of Cost Analysis review by
purchasing can result in vendors being
selected that do not provide the best
value.

Per Federal Regulations 24 CFR
85.36(b)(0) and 2 CFR 200.318(i),
Selection Criteria and 24 CFR 85.36(B)(12)
and TX Government Code 2155.076,
Protest Procedures, vendors that are not
selected during a procurement must be
allowed the opportunity to protest an
award and an award. Grantees and sub
grantees will have protest procedures to
handle and resolve disputes relating to
their

Procurements. Although the City posts
the selected vendor award on their
website, this hinders the ability for a non-
selected vendor to protest within an
appropriate timeframe as no notification
is made when that post is made.

City policy states that all contract
amendments will be approved by the
City Council if the contract was originally
approved by the City Council.
Amendments not originally approved by
the City Council and not involving the
expenditure of additional money in
excess of $50,000.00 may be approved
by the City Manager. In the event that an
ACIS causes the original contract to
increase in excess of the $50,000

Recommendation

This is a prior finding from 2019
Quarter 2. We continued to see the
same issue for transactions sampled
in this Q3-Q4 review period.

The City should create and integrate a
Cost Reasonableness Analysis process
into its purchasing activities. Purchasing
should oversee this process and validate
that costs were determined reasonable
prior to approving contracts. They
should maintain documentation of the
analyses performed in the procurement
files.

The purchasing department should
create and implement protest
procedures including a process for
sending vendor denial letters
immediately following a vendor
selection. Evidence of this notification
should be kept in the purchasing file for
each procurement.

The policy is clear that these changes to
contract should have gone through City
Council approval. Therefore, the City
should implement additional internal
controls prior to final approval of a
change order to confirm the
appropriate approvals are received in
line with the policy.

The City should also update its policy to
include the federal requirement for
performing a cost or price analysis of

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or

entity.



Observation
Category

Observation

Condition

Observation

Criteria, Cause, Effect

Recommendations/Management
Action Plans

Recommendation

contract originally over $600,000
was not approved through City
Council. As the contract was
originally approved by City
Council, it should have been
ratified by Council as well.
Additionally, this caused an
increase to the original contract
in excess of $50,000 which is
prohibited by City regulation
unless approved by City Council.

Additionally, we noted multiple
contracts which had three or
more ACIS approved within 6-12
months, totaling 30% or more in
contract value.

threshold, the original contract will be
ratified by the City Council.

Failure to follow the City’s policy related
to approval of ACIS and Change Orders
bypasses the intent of the approval
process and poses a risk for fraud and /
or improper procurement. While a single
ACIS may individually fall below $50,000,
approval of multiple ACIS in short time
periods could pose a risk to bypass the
intended approval process by breaking
additional funding into multiple change
order requests below the threshold.

It was also noted that no Cost Analysis
was performed as a part of the ACIS
process. Per 2 CFR §200.323, a cost or
price analysis must be performed in
connection with every procurement
action in excess of the simplified
acquisition threshold including contract
modifications. The City's policy does not
indicate that a Cost Analysis should be
performed and thereby does not
conform to federal program
requirements.

every procurement action in excess of
the simplified acquisition threshold
including contract modifications. The
policy should also require the results of
the analysis be documented and
included with the approval request as
supporting documentation for the
increase.

4

Contracts

To comply with requirements of 2
CFR 200 and HUD to provide
preference to MWBE/WBE and
Section 3 businesses, the City has
in place contract Exhibits 5B and
5C. These are self-certification
forms by which the contractor
discloses their own HUB status
and their intent to contract with
minority-owned businesses. In
several contracts, these forms
were either incomplete or not
present in the contract.

Per 2 CFR §200.321, the non-Federal
entity must take all necessary affirmative
steps to assure that minority businesses,
women's business enterprises, and labor
surplus area firms are used when
possible. The non-Federal entity must
also require the prime contractor, if
subcontractors are to be let, to take the
affirmative steps listed in this section.

The City’s Exhibits 5B and 5C, if not
reviewed and documented by Purchasing
and Contracting, does not ensure the
City's compliance with the procurement
of the prime contractor nor does it
ensure proper monitoring of the prime's
subcontracting methods.

The City should create and integrate an
Economic Opportunities process into its
purchasing activities. Purchasing should
oversee this process and validate that
prime contractors are certified HUBs or
intend to contract with minority and
women-owned business prior to
approving contracts. This
documentation should be maintained
and reviewed by purchasing and
contracting again, should any
subcontractors be used by the prime in
future billing.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or

entity.




Observation . . Recommendations/Management
Observation Observation .
Category Action Plans

Condition

Criteria, Cause, Effect

Recommendation

Expenditure
Review

In two instances, it was identified
that invoiced rates did not align
with approved contract rates.
Specifically:

e The incorrect labor rate was
charged for an individual and
full invoice was subsequently
paid.

e An invoice was missing a
detailed breakdown of total
labor charge — thereby
bypassing a confirmation of
proper invoiced rates.

Per 2 CFR §200.328(a), the non-Federal
entity is responsible for oversight of the
operations of the Federal award
supported activities. This includes
confirming all contractor activities are
performed and paid in alignment with
the contract terms.

The City's policy does cover contract
monitoring but does not go into detail
regarding confirmation of invoice rates.
Not confirming that invoiced rates tie to
approved contract rates would result in
inappropriate and inaccurate vendor
payments which in turn would result in
audit findings and questioned costs.

The City should update its finance
policies to include more detail
regarding contract monitoring
procedures and a segregation of duties
to identify which departments are
responsible for certain requirements.
Finance should detail that contract rates
should be verified prior to approval of
invoices and should provide education
and communication to team members
processing invoices to confirm
understanding of such requirements.

The City has evidenced that it has
resolved this issue and credited the
CDBG-DR program for any
overpayments that were made with
Federal funds.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
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Management Response and
Corrective Action Plan

As noted on page 4 of this report, all Observations and Recommendations, including Management Response &

Corrective Action Plan are presented and addressed in the Q4 report.

This document is intended solely for the internal use of the City of San Marcos and should not be used or relied upon by any other person or
entity.
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Deloitte
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630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: ID#19-1006, Version: 1

AGENDA CAPTION:
Receive the Annual Audit Report and highlights from the City of San Marcos’ Comprehensive Annual Financial
Report (CAFR) for the Fiscal Year ended September 30, 2019 from the City’s audit firm ABIP, P.C.

Meeting date: March 17, 2020
Department: Finance-Heather Hurlbert-Finance Director

Amount & Source of Funding

Funds Required: N/A

Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

[J Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

L1 Neighborhoods & Housing - Choose an item.

L1 Parks, Public Spaces & Facilities - Choose an item.

L] Transportation - Choose an item.

Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

City of San Marcos Page 1 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

File #: ID#19-1006, Version: 1

Choose an item.

Background Information:

The audit of the City's annual financial statements has been completed by ABIP, P.C. Janet Pitman,
shareholder with the firm, will be available to discuss the results of the audit and the City's financial position as
of September 30, 2019.

The City's audit report and Comprehensive Annual Financial Report (CAFR) was presented to the Finance and
Audit Committee on March 16.

Council Committee, Board/Commission Action:

Finance & Audit Committee received the report on March 16, 2020.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.

City of San Marcos Page 2 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: ID#19-1007, Version: 1

AGENDA CAPTION:
Receive a Staff presentation of the Quarterly Investment and Financial Reports, and provide

direction to City Manager.
Meeting date: March 17, 2020

Department: Finance-Heather Hurlbert, Finance Director

Amount & Source of Funding

Funds Required: Click or tap here to enter text.
Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: Received by the Finance and Audit Committee on March 28, 2019

City Council Strategic Initiative: [Please select from the dropdown menu below]

Choose an item.
Choose an item.
Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

LI Environment & Resource Protection - Choose an item.
[J Land Use - Choose an item.

L1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

City of San Marcos Page 1 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

File #: ID#19-1007, Version: 1

Choose an item.

Background Information:

The Texas Public Fund Investment Act requires the City's Quarterly Investment Report be received by City
Council. The reports cover the 1% quarter of fiscal year 2019-2020 reflecting investment activity and balances
as of December 31, 2019.

The City's total portfolio summary as of December 31, 2019 reflects a total market value of $276,365,534
made up of funds from:

Pooled Cash $ 69,368,973
Pooled Cash Reserves $ 13,737,454
Enterprise Cash $175,279,147
Enterprise Cash Reserves $ 17,979,961

These funds are invested in various investment types including:

Bank Deposits $ 22,321,706
Money Market Mutual Funds $ 42,525,528
Local Government Pools $ 85,659,438
Municipal Coupon Securities $ 8,959,138
Federal Agencies $ 116,899,534

The City's financial performance through December 31, 2019 is detailed in the enclosed Financial Summary
Report. The report includes revenues and expenditures for the City's major funds. The reported funds include
the General Fund, Hotel Tax Fund, Water Wastewater Fund, Storm Water Management Fund, Electric Fund,
Resource Recovery Fund and Airport Fund. Included on the report are trending analysis for both year-to-date
and quarter-to-date with the related variances.

The Investment Report for quarter ended December 31, 2019 and the Financial Summary Report for quarter
ended December 31, 2019 were reviewed by the Finance and Audit Committee on March 16, 2020.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.
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powered by Legistar™
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FINANCIAL UPDATE




SANNArCOS
REVENUE HIGHLIGHTS

O General Fund-Favorable $628K or 1.7%

= Sales tax collections above forecast $319K due to collections above budget
for the Outlet Malls and Best Buy

= Property Tax collections above forecast due to timing

0 W/WW-Favorable $467K or 4.3%

= Primarily due to current services revenue

O Electric-Favorable $726K or 5.1%

» Primarily due to timing of pole attachment revenue and revenue generated
by the Ferguson Power Plant

d Stormwater Management-Unfavorable $202K or 12.1%

= Primarily due budgeted rates different from actual rates since new rates/rate
structure not implemented

d Resource Recovery-Favorable $110K or 9.6%

» Primarily due to customer counts higher than budgeted 3



SANNANCOS

EXPENDITURE HIGHLIGHTS

 General Fund-Favorable $2.0M or 9.7%

= Primarily due to personnel savings and the timing of economic
development incentive payments

0 W/WW-Favorable $396K or 6.5%

= Primarily due to contract payment timing

1 Electric-Favorable $1.4M or 10.1%

» Primarily due to personnel savings, cost of energy savings, and
contract payment timing

d Stormwater Management-Favorable $119K or 18.4%

= Primarily due to timing of capital purchases
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SANNArCOS

Investment Balance by Account
First Quarter 2020
12-31-19

Enterprise
Reserves
$18.0

Enterprise
$175.3

Pooled Cash
Reserves
$13.7

S276.4 Million

Total Investments
(Market Value)

Investment Balance by Account
Fourth Quarter 2019
9-30-19

Enterprise
Reserves
$18.0

Enterprise
$164.1

S262.8 Million

Total Investments
(Market Value)

ooled Cash
Reserves
$13.7




SANMArC®S

Average Yield to Maturity-Year over Year

2.4%
2.3%
2.2%
2.1%
2.0%
1.9%
1.8%
1.7%
1.6%
1.5%
1.4%
1.3%
1.2%
1.1%
1.0%
0.9%
0.8%
0.7%
0.6%
0.5%
0.4%
0.3%
0.2%
0.1%
0.0%

Pooled Cash Pooled Cash Reserves Enterprise Enterprise Reserves

M Average Yield to Maturity O Average Yield to Maturity
12-31-19 12-31-18 7




SANNArCOS

Investment Distribution
(in millions)

Federal Agency
Coupon Securities
$116.9

Municipal Coupon
Securities
$9.0




THE CITY OF
SAN MARCOS

Quarterly Investment Report
December 31, 2019

SANTNArCOS

We'd love your company,




City of San Marcos, TX

Aggregate Portfolio Composition

Investment Report - Quarter Ended December 31, 2019

% of % of
Investments December 31, 2019 Portfolio September 30, 2019 Portfolio
Bank Deposits
Wells Fargo Choice IV 21,214,300 7.7 15,095,578 5.7
Wells Fargo Bus. Market Rate Public Funds 1,107,406 0.4 1,106,569 0.4
22,321,706 8.1 16,202,147 6.2
Money Market Mutual Funds
Federated Government OBL-PRM/Blackrock 42,525,528 15.4 52,051,328 19.8
Local Government Investment Pools
TexSTAR 102,030 0.0 1,217,305 0.5
Logic 709,442 0.3 27,188,569 10.3
TexPOOL 534,876 0.2 532,540 0.2
Lone Star 627,319 0.2 624,311 0.2
TexasCLASS 23,379,334 8.5 23,263,584 8.9
TexasTERM 45,000,000 16.3 35,000,000 13.3
TexasTERM - Daily 15,306,437 5.5 22,789,377 8.7
85,659,438 31.0 110,615,686 42.1
Municipal/Local Govt Bonds/ US Treas Note 8,959,138 3.2 10,963,490 4.2
Corporate Commercial Paper 0 - 10,947,039 4.2
Federal Agency Coupon Securities
FANNIE MAE (FNMA) 1,000,023 0.4 998,886 0.4
FEDERAL HOME LOAN BANK (FHLB) 52,973,713 19.2 3,031,131 1.2
FEDERAL FARM CREDIT BANK (FFCB) 40,990,935 14.8 37,996,328 14.5
FREDDIE MAC (FHLMC) 21,935,053 7.9 20,000,577 7.6
FARMER MAC (FAMCA) 0 - 0 -
116,899,724 42.3 62,026,922 23.6
Total Investments 276,365,534 100.00 262,806,612 100.00
Portfolio Composition Portfolio Composition
Commercial__ 3 Of 12/31/19 Bank Deposits Commercial as of 09/30/19 Bank Deposits
Paper 8% Paper 6%
0% 4%
Money Market Federal Agencies
Mutual Funds 24%
Feder.al 16% Money Market
Agencies Mutual Funds
42% Municipal 20%
Local Securties Lol
Government 4% Government
Investment Investment
Pools Pools
42%

Securities 31%
3%



City of San Marcos, TX

Pooled Cash Fund

Pooled Cash Reserves

Enterprise Fund

Enterprise Fund Reserves

Benchmark

Investment Report - Quarter Ended December 31, 2019

Aggregate Portfolio Summary

Book Value

Market Value

% of Portfolio

Accrued Interest

Cash Receipts - Interest Earned

Weighted Average Maturity (Days)

Wt'd Average Yield to Maturity for Period:

Book Value

Market Value

% of Portfolio

Accrued Interest

Cash Receipts - Interest Earned

Weighted Average Maturity (Days)

Wt'd Average Yield to Maturity for Period:

Book Value

Market Value

% of Portfolio

Accrued Interest

Cash Receipts - Interest Earned

Weighted Average Maturity (Days)

Wt'd Average Yield to Maturity for Period:

Book Value

Market Value

% of Portfolio

Accrued Interest

Cash Receipts - Interest Earned

Weighted Average Maturity (Days)

Wt'd Average Yield to Maturity for Period:

Average Yield 1 Year US Treasury Bill for period:

Average Yield 6-month Treasury Bill for period:

December 31, 2019

69,370,744
69,368,973
25.1%
124,774
226,994
166
1.68%

December 31, 2019

13,746,051

13,737,454

5.0%
62,222
18,057

715

1.87%

December 31, 2019

175,281,623
175,279,147
63.4%
281,663
548,640

233

1.72%

December 31, 2019

17,958,254
17,979,961

6.5%
133,504
16,615

596

2.16%

December 31, 2019

1.58%
1.61%

September 30, 2019

66,982,621
66,992,552
25.5%
99,601
374,468
146
2.08%

September 30, 2019

13,727,994

13,728,099

5.2%
11,667
72,443
783

1.97%

September 30, 2019

164,116,907
164,114,605
62.4%
155,159
888,023

92

2.08%

September 30, 2019

17,941,639
17,971,356
6.8%
45,466
144,429
675

2.21%

September 30, 2019

1.85%
1.97%




City of San Marcos, TX

Investments by Fund

Investment Report - Quarter Ended December 31, 2019

12/31/2019
Maturity Current Yield to Wt'd Avg Yield Days To Current Current Wt'd Avg Days
Account Ccusip Issuer / Description Book Value Par Value Market Value Date Rate (%) Maturity (%) Maturity (%) Maturity Price Par to Maturity
Pool Cash TexSTAR Govt Pool - Overnight Fund 50,713.21 50,713.21 50,713.21 1.5643 1.5643 0.0000114 1 1.0000 50,713.21
Logic Govt Pool - Overnight Fund 89,301.14 89,301.14 89,301.14 1.8173 1.8173 0.0000234 1 1.0000 89,301.14
TexPOOL Govt Pool - Overnight Fund 5,315.62 5,315.62 5,315.62 1.6226 1.6226 0.0000012 1 1.0000 5,315.62
Lone Star Govt Pool - Overnight Fund 128,078.95 128,078.95 128,078.95 1.8100 1.8100 0.0000334 1 1.0000 128,078.95
TexasCLASS Govt Pool - Overnight Fund 5,358,730.35 5,358,730.35 5,358,730.35 1.8800 1.8800 0.0014523 1 1.0000 5,358,730.35
TexasTERM - Daily Govt Pool - Overnight Fund 5,116,014.75 5,116,014.75 5,116,014.75 1.6600 1.6600 0.0012242 1 1.0000 5,116,014.75
TexasTERM* Texas CD Program (8)-Interest at Maturity 0.00 0.00 0.00 0.0000 0.0000 - 0 0.0000 0.00
TexasTERM Interest at Maturity 5,000,000.00 5,000,000.00 5,000,000.00 2/24/2020  2.2400 2.2400 0.0016145 55 1.0000 5,000,000.00
TexasTERM Interest at Maturity - - - 12/17/2019  0.0000 0.0000 - 0 0.0000 -
TexasTERM Interest at Maturity 2,500,000.00 2,500,000.00 2,500,000.00 4/8/2020  1.8600 1.8600 0.0006703 99 1.0000 2,500,000.00
TexasTERM Interest at Maturity 2,500,000.00 2,500,000.00 2,500,000.00 7/6/2020  1.8400 1.8400 0.0006631 188 1.0000 2,500,000.00
TexasTERM Interest at Maturity 2,000,000.00 2,000,000.00 2,000,000.00 7/10/2020  1.9400 1.9400 0.0005593 192 1.0000 2,000,000.00
Wells Fargo WF - Choice IV 7,625,334.18 7,625,334.18 7,625,334.18 0.6000 0.6000 0.0006595 1 1.0000 7,625,334.18
1AB57407 09248U700  BLACKROCK 15,497,255.98 15,497,255.98 15,497,255.98 1.5200 1.5200 0.0033956 1 1.0000  15,497,255.98
1AB57407 34074GDH4  FLORIDA HURRICANE CATASTROP 3,500,000.00 3,500,000.00 3,522,470.00 7/1/2020  2.9950 2.9950 0.0015208 183 1.0064 3,500,000.00
1AB57407 3133EKTLO  FEDERAL FARM CR BKS (FFCB) 0.00 0.00 - 1/8/2021  0.0000 0.0000 - 0 0.0000 -
1AB57407 3133EKTM8  FEDERAL FARM CR BKS (FFCB) 0.00 0.00 - 4/8/2021  0.0000 0.0000 - 0 0.0000 -
1AB57407 3130AHCE1  FEDERAL HOME LOAN BANKS (FHLB) 10,000,000.00 10,000,000.00 9,996,740.20 4/15/2021  1.7500 1.7500 0.0025219 471 0.9997  10,000,000.00
1AB57407 3130AHCD3  FEDERAL HOME LOAN BANKS (FHLB) 10,000,000.00 10,000,000.00 9,979,018.40 4/16/2021  1.7000 1.7000 0.0024455 472 0.9979  10,000,000.00
Subtotal and Average $ 69,370,744.18 $ 69,370,744.18 69,368,972.78 1.41% 1.68% 69,370,744.18 166
Pool Cash -
Reserves Wells Fargo MM 608919718  FEDERATED GOVERNMENT OBL-PRM 3,746,050.71 3,746,050.71 3,746,050.71 1.5300 1.530 0.0042 1 1.0000 3,746,050.71
1AB71306 3134GT6T5  FEDERAL HOME LN MTG CORP (FHLMC) 10,000,000.00 10,000,000.00 9,991,403.10 9/9/2022  2.0000 2.000 0.0145 983 0.9991 10,000,000.00
Subtotal and Average $ 13,746,050.71 $ 13,746,050.71 13,737,453.81 1.77% 1.87% 13,746,050.71 715
Enterprise TexSTAR Govt Pool - Overnight Fund 51,317.28 51,317.28 51,317.28 1.5643 1.5643 0.0000 1 1.0000 51,317.28
Logic Govt Pool - Overnight Fund 620,141.05 620,141.05 620,141.05 1.8173 1.8173 0.0001 1 1.0000 620,141.05
TexPOOL Govt Pool - Overnight Fund 529,560.52 529,560.52 529,560.52 1.6226 1.6226 0.0000 1 1.0000 529,560.52
Lone Star Govt Pool - Overnight Fund 499,240.16 499,240.16 499,240.16 1.8100 1.8100 0.0001 1 1.0000 499,240.16
TexasCLASS Govt Pool - Overnight Fund 18,020,603.33 18,020,603.33 18,020,603.33 1.8800 1.8800 0.0019 1 1.0000 18,020,603.33
TexasTERM - Daily Govt Pool - Overnight Fund 10,190,421.82 10,190,421.82 10,190,421.82 1.6600 1.6600 0.0010 1 1.0000 10,190,421.82
TexasTERM* Texas CD Program (0)-Interest at Maturity 0.00 0.00 0.00 0.0000 0.0000 0.0000 0 0.0000 0.00
TexasTERM Interest at Maturity 0.00 0.00 0.00 10/7/2019  0.0000 0.0000 0.0000 0 0.0000 0.00
TexasTERM Interest at Maturity 0.00 0.00 0.00 12/17/2019  0.0000 0.0000 0.0000 0 0.0000 0.00
TexasTERM Interest at Maturity 10,000,000.00 10,000,000.00 10,000,000.00 2/24/2020  2.2400 2.2400 0.0013 55 1.0000 10,000,000.00
TexasTERM Interest at Maturity 10,000,000.00 10,000,000.00 10,000,000.00 4/8/2020  1.8600 1.8600 0.0011 99 1.0000 10,000,000.00
TexasTERM Interest at Maturity 13,000,000.00 13,000,000.00 13,000,000.00 7/10/2020  1.9400 1.9400 0.0014 192 1.0000 13,000,000.00
Wells Fargo WF - Choice IV 13,588,965.90 13,588,965.90 13,588,965.90 0.6000 0.6000 0.0005 1 1.0000 13,588,965.90
Wells Fargo Business Market Rate Public Funds 1,107,405.60 1,107,405.60 1,107,405.60 0.3000 0.3000 0.0000 1 1.0000 1,107,405.60
Wells Fargo MM 09248U700  BLACKROCK 20,723,967.72 20,723,967.72 20,723,967.72 1.5200 1.5200 0.0018 1 1.0000 20,723,967.72
1AB57431 3133ECI54 FEDERAL FARM CR BKS (FFCB) 3,000,000.00 3,000,000.00 3,000,258.87 03/18/2020 1.5200 1.5200 0.0003 78 1.0001 3,000,000.00
1AB57431 313370E38  FEDERAL HOME LOAN BANKS (FHLB) 3,000,000.00 3,000,000.00 3,021,837.45 06/12/2020 3.3750 3.3750 0.0006 164 1.0073 3,000,000.00
1AB57431 3130AHCL5  FEDERAL HOME LOAN BANKS (FHLB) 10,000,000.00 10,000,000.00 10,000,357.90  10/15/2020 1.7500 1.7500 0.0010 289 1.0000 10,000,000.00
1AB57431 733911BY6  PORT CORPUS CHRISTI AUTH TE 1,000,000.00 1,000,000.00 1,008,420.00 12/01/2020 2.9370 2.9370 0.0002 336 1.0084 1,000,000.00
1AB57431 3133EKTLO FEDERAL FARM CR BKS (FFCB) 0.00 0.00 0.00 01/08/2021 0.0000 0.0000 0.0000 0 0.0000 0.00
1AB57431 3133EKZ58  FEDERAL FARM CR BKS (FFCB) 10,000,000.00 10,000,000.00 9,999,805.70 01/15/2021 1.7400 1.7400 0.0010 381 1.0000 10,000,000.00
1AB57431 3130AHCE1  FEDERAL HOME LOAN BANKS (FHLB) 10,000,000.00 10,000,000.00 9,996,740.20 04/15/2021 1.7500 1.7500 0.0010 471 0.9997 10,000,000.00
1AB57431 3130AHCD3  FEDERAL HOME LOAN BANKS (FHLB) 10,000,000.00 10,000,000.00 9,979,018.40 04/16/2021 1.7000 1.7000 0.0010 472 0.9979 10,000,000.00
1AB57431 3133EK2F2 FEDERAL FARM CR BKS (FFCB) 28,000,000.00 28,000,000.00 27,990,870.32 10/15/2021 1.8200 1.8200 0.0029 654 0.9997 28,000,000.00
1AB57431 3134GUHC7  FEDERAL HOME LN MTG CORP (FHLMC) 1,950,000.00 1,950,000.00 1,950,214.62 10/15/2021 1.7500 1.7500 0.0002 654 1.0001 1,950,000.00
1AB57431 3133EKTM8  FEDERAL FARM CR BKS (FFCB) 0.00 0.00 0.00 04/08/2021 0.0000 0.0000 0.0000 0 0.0000 0.00
1AB57431 733911BK6  PORT CORPUS CHRISTI AUTH TE 0.00 0.00 0.00 12/01/2019 0.0000 0.0000 0.0000 0 0.0000 0.00
Subtotal and Average $ 175,281,623.38 $ 175,281,623.38 175,279,146.84 1.38% 1.72% 175,281,623.38 233
Enterprise - 608919718
Reserves Wells Fargo MM FEDERATED GOVERNMENT OBL-PRM 2,558,253.64 2,558,253.64 2,558,253.64 1.5300 1.530 0.0022 1 1.0000 2,558,253.64
1AB71308 3135G0S46  FEDERAL NATL MTG ASSN (FNMA) 1,000,000.00 1,000,000.00 1,000,023.26  01/27/2020 1.6500 1.650 0.0009 27 1.0000 1,000,000.00
1AB71308 34074GDH4  FLORIDA HURRICANE CATASTROP 4,400,000.00 4,400,000.00 4,428,248.00 07/01/2020 2.9950 2.995 0.0074 183 1.0064 4,400,000.00
1AB71308 3134GT7D9  FEDERAL HOME LN MTG CORP (FHLMC) 10,000,000.00 10,000,000.00 9,993,435.70 09/12/2022 2.0000 2.000 0.0111 986 0.9993 10,000,000.00
Subtotal and Average $ 17,958,253.64 $ 17,958,253.64 17,979,960.60 2.04% 2.16% 17,958,253.64 596

*Texas Term CD Program yields and terms to maturity are blended rates of individual CD's

**Brokered CD's held in Wells Fargo Safekeeping Account. Yields and terms to maturity are blended rates of individual CD's

Portfolio Total $ 276,356,671.91 $ 276,356,671.91

276,365,534.03



City of San Marcos, TX Investment Report - Quarter Ended December 31, 2019

Summary by Type
Number of Investments Book Market % of
or Accounts Value Value Portfolio
Pooled Cash
Municipal Coupon Securities 1 3,500,000 3,522,470 1.27%
Federal Agency Coupon Securities 2 20,000,000 19,975,759 7.23%
Government Investment Pools 10 22,748,154 22,748,154 8.23%
Commercial Paper 0 0 0 0.00%
Wells Fargo Choice IV 1 7,625,334 7,625,334 2.76%
Money Market Mutual Funds 1 15,497,256 15,497,256 5.61%
Subtotal 69,370,744 69,368,973 25.10%
Pooled Cash - Reserves
Federal Agency Coupon Securities 1 10,000,000 9,991,403 3.62%
Money Market Mutual Funds 1 3,746,051 3,746,051 1.36%
Subtotal 13,746,051 13,737,454 4.97%
Enterprise
Municipal Coupon Securities 1 1,000,000 1,008,420 0.36%
Federal Agency Coupon Securities 8 75,950,000 75,939,103 27.48%
Government Investment Pools 9 62,911,284 62,911,284 22.76%
Wells Fargo Choice IV 1 13,588,966 13,588,966 4.92%
Wells Fargo Bus. Market Rate Public Funds 1 1,107,406 1,107,406 0.40%
Money Market Mutual Funds 1 20,723,968 20,723,968 7.50%
Commercial Paper 0 0 0 0.00%
Subtotal 175,281,623 175,279,147 63.42%
Enterprise - Reserves
Municipal Coupon Securities 1 4,400,000 4,428,248 1.60%
Federal Agency Coupon Securities 2 11,000,000 10,993,459 3.98%
Money Market Mutual Funds 1 2,558,254 2,558,254 0.93%
Subtotal 17,958,254 17,979,961 6.51%
Total 276,356,672 276,365,534 100.00%

Heather Hurlbert, Director of Finance Date



City of San Marcos

FY 2019 Revenue & Expenditure Analysis

December 31, 2019

Revenues:

General Fund

Stormwater Managment Fund
Electric Fund

Water WasterWater Fund
Resource Recovery Fund
Airport Fund

Hotel Tax Fund

Expenditures:

General Fund

Stormwater Managment Fund
Electric Fund

Water Wastewater Fund
Resource Recovery Fund
Airport Fund

Hotel Tax Fund

YTD Favorable/ YTD
Adopted Trend YTD (Unfavorable) %
Budget Estimate Actual Variance Variance
86,383,933 37,776,434 38,404,083 627,649 1.66%
6,943,593 1,668,044 1,466,184 (201,860) -12.10%
62,018,344 14,153,406 14,878,982 725,576 5.13%
46,324,215 10,941,094 11,408,117 467,023 4.27%
4,808,429 1,141,243 1,250,801 109,558 9.60%
615,855 129,032 119,446 (9,586) -7.43%
3,995,707 882,082 905,034 22,952 2.60%
Total 211,090,076 66,691,334 68,432,647 1,741,313
87,918,318 20,478,253 18,489,172 1,989,082 9.71%
6,805,451 647,124 528,041 119,083 18.40%
62,929,979 14,397,682 12,944,365 1,453,316  10.09%
45,254,293 6,103,724 5,707,965 395,759 6.48%
4,793,597 728,373 793,590 (65,217)  -8.95%
615,915 128,463 156,617 (28,154) -21.92%
4,057,936 928,042 828,519 99,523 10.72%
Total 212,375,489 43,411,661 39,448,269 3,963,391

Property tax and Sales Tax collections above forecast, other revenues at

forecasted amounts.

Revenue below forecast due to rate adjustment not implemented

Ferguson revenue above forecast and timing of pole attachment fees

Timing of Incentive payments, personnel savings

Timing of capital purchases

Personnel savings, cost of energy savings, timing of contracted svs

Timing of contracted services

Contract payment timing

Contract payment timing

Contract payment timing



630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: ID#19-1003, Version: 1

AGENDA CAPTION:
Consider approval, by motion, of the following meeting Minutes:
A. February 4, 2020 - Regular Meeting Minutes

B. February 27, 2020 - Budget Policy Workshop Meeting Minutes
C. March 3, 2020 - Work Session Meeting Minutes
Meeting date: 3/17/2020

Department: City Clerk

Amount & Source of Funding
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

Fiscal Note:

Prior Council Action: Approval of Previous Meeting Minutes

City Council Goal: [Please select goal from dropdown menu below]

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from below]

1 Economic Development Choose an item.

L] Environment & Resource Protection Choose an item.
[ Land Use Choose an item.

L1 Neighborhoods & Housing Choose an item.

L1 Parks, Public Spaces & Facilities Choose an item.

[ Transportation Choose an item.

Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

City of San Marcos Page 1 of 2 Printed on 3/12/2020

powered by Legistar™
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File #: ID#19-1003, Version: 1

Choose an item.

Background Information:

The following minutes are attached for review:
A. February 4, 2020 - Regular Meeting Minutes

B. February 27, 2020 - Budget Policy Workshop Meeting Minutes
C. March 3, 2020 - Work Session Meeting Minutes

Council Committee, Board/Commission Action: Click or tap here to enter text.

Alternatives:

Recommendation: Approve Minutes as attached
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powered by Legistar™
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SATTRETEOE o . 630 East Hopkins
Clty Of San Marcos San Marcos, TX 78666

Meeting Minutes

City Council

Thursday, February 27, 2020 4:30 PM City Council Chambers

630 E. Hopkins - Budget Policy Workshop

|I. Call To Order

With a quorum present, the budget policy workshop meeting of the San
Marcos City Council was called to order by Mayor Hughson at 4:31 p.m.
Thursday, February 27, 2020 in the City Council Chambers, 630 E. Hopkins,
San Marcos, Texas 78666.

II. Roll Call

Council Member Marquez arrived after roll call at 4:41p.m.

Present: 7 - Council Member Melissa Derrick, Mayor Jane Hughson, Mayor Pro Tem Ed
Mihalkanin, Council Member Joca Marquez, Deputy Mayor Pro Tem Mark
Rockeymoore, Council Member Maxfield Baker and Council Member Saul Gonzales

PRESENTATIONS

1. Receive a Staff presentation and hold discussion regarding the Fiscal Year 2020-2021
Budget Policy for the City of San Marcos, and provide direction to the City Manager.

Bert Lumbreras, City Manager provided a brief introduction and thanked the
Council for the direction provided last week. Staff received a lot of good
feedback that will be integrated in the budget development over the next few
months.

Both the Budget Policy statement and Strategic Initiatives are scheduled to be
on the March 17 Council meeting for consideration and approval.

Heather Hurlbert, Director of Finance and Melissa Neal, Assistant Director of
Finance led the presentation.

Ms. Neal provided a recap from the previous Budget Policy Workshop held on
February 20, 2020.

Council provided consensus to increase the Municipal Judges hours from 30 to
40 hours per week. This will be a budget impact of $36,000.

Last week Council proposed funding the Homebuyer Incentive Program at
$70-75K annually, a decrease from $100K. After further Council discussion
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City Council Meeting Minutes February 27, 2020

this evening, consensus was to dissolve this program. If there are legal
considerations and it cannot be dissolved we would continue to fund it at the
level needed.

Council held discussion on sales tax revenue projections and the need to be
very conservative when budgeting with the current climate of the economy.
Staff will be taking a very conservative approach and bring back projections as
the year goes on and numbers are available. It is early in the process and the
ability to see how the actuals develop is difficult. However, once the tax rolls
come in in April, staff will be better able to present a strategy.

Dr. Mihalkanin asked about an emergency contingency fund if an emergency
were to occur, specifically spoke on the Corona Virus. Ms. Neal indicated there
are federal funds and the City has a contingency fund of $100,000 set aside
that City Council can utilize in the event of an emergency.

Staff reviewed the 2020-21 Strategic Initiatives, which include:

Multi Modal Transportation

A. City reviews the benefits and challenges of creating an integrated, seamless
transit partnership between the City and Texas State University. (Dr.
Mihalkanin Abstained)

B. City continues other multi-modal initiatives

Workforce Development
A. Leverage and partner with the community.
B. Facilitate opportunities for Training and Programming.

Workforce Housing

A. Update, consolidate, and communicate housing policies and action plans.
B. Develop dedicated housing and revenue sources.

C. Implement land use and zoning regulations that support diverse, mixed
income communities in all areas of the City.

Downtown Vitality

A. Support diversified business activity.

B. Take measures to improve downtown quality of place.
C. Accessibility to and within the downtown.

Sustainability
A. Develop a baseline of sustainability performance measures.
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City Council Meeting Minutes February 27, 2020

B. Promote sustainability practices throughout the community.

C. Determine strategies to incorporate sustainability into City construction and
operations.

D. Develop economic development and procurement policies to encourage
sustainability for businesses that work with the City.

After a brief discussion, consensus is to maintain the strategic initiatives as
presented. This will be brought back for formal adoption at the March 17th
City Council Meeting. The Sustainability Committee will submit their report to
include in the strategic initiative adoption prior to the March 17th regular
meeting.

lll. Adjournment.

Mayor Hughson adjourned the budget policy workshop meeting of the City
Council at 5:32 p.m. Thursday, February 27, 2020.

Tammy K. Cook, Interim City Clerk Jane Hughson, Mayor
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SATTRETEOE o . 630 East Hopkins
Clty Of San Marcos San Marcos, TX 78666

Meeting Minutes

City Council

Tuesday, February 4, 2020 6:00 PM City Council Chambers

630 E. Hopkins

|I. Call To Order

With a quorum present, the regular meeting of the San Marcos City Council
was called to order by Mayor Hughson at 6:00 p.m. Tuesday, February 4, 2020
in the City Council Chambers, 630 E. Hopkins, San Marcos, Texas 78666.

II. Roll Call

Present: 7- Council Member Melissa Derrick, Mayor Jane Hughson, Mayor Pro Tem Ed
Mihalkanin, Council Member Joca Marquez, Deputy Mayor Pro Tem Mark
Rockeymoore, Council Member Maxfield Baker and Council Member Saul Gonzales

Ill. Invocation

A moment of silence was observed.

IV. Pledges of Allegiance - United States and Texas

Calvin Essoufi, 1st grade student at San Marcos Preparatory School, led the
assembly in the pledges of allegiance.

V. 30 Minute Citizen Comment Period

Roland Saucedo, would like to give a big thank you to the Mayor, Council and
Mr. Lumbreras' Office recognizing Stephanie and Hayden. In the Planning
department, Shannon Mattingly, Amanda Hernandez, and Shavon Caldwell.
In the Communications department, Kristy Stark, Lauren and Rebecca. Mr.
Saucedo stated that today they had the San Marcos Complete Count Census
2020 Kkickoff event and it was a huge success. Thanked Councilmember Baker
that attended the event. Humbly asking to consider the application on the
Neighborhood Commission and would like to continue to serve on the
Neighborhood Commission, and learned that he can sit on one other board
and that is the Comprehensive Plan Oversight Committee. He submitted
application and ask for support and nomination because it's an important
committee. Mr. Saucedo stated by the given diversity in our community and by
being Hispanic he can bring a lot to the oversight for shaping and development
for the future of San Marcos citizens.
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City Council Meeting Minutes February 4, 2020

Bob Holder, spoke on item #5 regarding the proposed contact with TruGreen
for the amount of $142,000 for four years. His concern is that we understand
the company and know its products and appreciate the effect that the products
will have on the ground. The company and products need to be carefully and
seriously vetted, he understands that TruGreen offers an organic option, if
requested, but not sure if it's out of date. If the organic option is offered does
the City plan to request the organic option? Is the organic option alternative
really organic? Or is it improvement on the standard option? Again, the
company be vetted and the contract be postponed until then. He researched
TruGreen recently and was disturbed by what he found on the products. This
information is available on Conserve San Marcos Facebook page. The last two
postings indicating how the chemicals are banned in other countries and the
effects they have on children, animals and microorganisms.

Albert Sierra, representative from the San Marcos Housing Authority, spoke
on item #12. Res. 2020-28R will allow a letter of no objection for the purposed
development of Lantana at Bastrop. The City of San Marcos Housing
Authority and other public entities are partners in this development. We want
to express our appreciation for your efforts to create affordable housing to the
broader population of our City. The established criteria endorsed by the City
Council for accepting low income tax housing credit properties in San Marcos
complies with current housing policies. Your position allowing a governmental
entity like the San Marcos Housing Authority and public corporations to
develop a partnership with a private developer assures that a max benefit is
created for the City in its efforts for the construction of affordable housing.
Specifically, it allows the Housing Authority to maintain and rehab and
construct affordable housing for lower income residents of the City. For the
people that are at 30% medium income or less it allows for the construction of
assisted housing. We the Housing Authority and Board of Commissioners
encourage your vote in favor of a letter of no objection for the Lantana on
Bastrop. The unit mixed with the property is forty, fifty, sixty and some
seventy units the overall blended rate is 56% in area medium income. No other
development in our community can currently make this claim. Once again,
thank you and it will benefit our community.

Mary Beth Harper, stated at the last city council meeting and asked the council
to finalize the agreement with the City of Martindale regarding the disputed
ETJ area, that San Marcos claims. Martindale incorporated originally in 1982
in the area that is called the Ohnheiser property was added to Martindale ETJ
in 1983. In December 2018, San Marcos wanted to annex the land in the
Martindale ETJ, but this disagreement has been going on for fourteen months.
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City Council Meeting Minutes February 4, 2020

Res. 2020-17R (#13) needs to be approved tonight. San Marcos is getting 161
acres of high value land that is going to be part of the SMART terminal. Please
finalize this agreement.

Shandee Lynn, would like to be considered for the appointment on the Main
Street Downtown advisory board. As a downtown employee at Bloom Bar a
local florist and locally owned business and sees day to day San Marcos
downtown and as a resident since 2011. As a Texas State University alumnus,
staying in San Marcos after graduation can be difficult. Would like to create
more opportunities and activities for individuals like myself to stay and enjoy
this great City. I believe my views as a downtown employee; a Texas State
University alumnus and a San Marcos resident would be a great addition to the
Main Street advisory board. Wheather it's morning coffee or out in the
evening, or enjoying the music she would like to give back to the community.
Thank you for your consideration.

Frank Arredondo, was on City Council, was Mayor and served on the board
chair of the Housing Authority during the flood on CM Allen. He cares about
housing for those that can't afford housing. HUD (Housing and Urban
Development) through public housing allows tenants to pay up to 30% of their
income towards rent. A lot of jobs in San Marcos are low skill jobs. Speaking
in favor of item #12 on the agenda, too many times the apartments we have in
San Marcos are student populated. The people that need that specific housing
are the para professionals, the skilled and unskilled laborer are left out in the
street because they can't afford the price of land to construct a house in San
Marcos. The only avenue they have is to go housing is into the tax credit
properties. Housing to the family is crucial, children need to feel protected,
generations living in one house; they know family but they can't spread their
wings. Urge you to support this project.

Gloria Salazar, currently a member of the Housing Authority board and is in
support of item #12. Ms. Salazar read the letter provided from the Housing
Authority Board.

Honorable Mayor Jane Hughson & City Council Members,

The San Marcos Housing Authority appreciates your vision to provide
affordable housing for individuals and families earning 60% of an AMI or less.
City staff, developers and the Housing Authority have

worked together to comply with the Councils established criteria to construct
LIHTC properties.
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Lantana on Bastrop (Rattler Road) development meets the selected criteria ( 6
of 9) and proposes to

partner with San Marcos Housing Authority, a local governmental entity which
qualifies for tax

exemptions. Criteria 1 ( e) as adopted by resolution #20 1 9-209R on November
6,20 19 ensures that

revenues generated by this partnership remain in the City. On January 13,
2020 the LIHTC committee met with the developers of Rattler Road and
suggested that Payment in Lieu of Taxed (PILOT) be considered.

On January 24, 2020 Victor Miramontes (Mission DG) replied with an email
and responded that a

nominal amount of $11,000 would be the best that could be paid. Please refer
to the attached email which states their position. On February 4, 2020 the
council will consider whether to issue a letter of no

objection for Rattler Road.

We as a Board of the San Marcos Housing Authority encourage your approval
for this project. Any

further delays would essentially cause this project to fail. Failure would result
in the loss of affordable

units to our community, the loss of potential revenue for the San Marcos
Housing Authority and of course a loss of investment for the developer. All
parties involved including the City have acted in good faith. We encourage
their type of partnerships because it benefits the residents of our City who need
affordable housing. Your favorable vote is appreciated.

Mark Tolley, spoke as the developer of Lantana on Bastrop during the last two
months and back to the Housing Committee, we have listened to the concerns
and worked with the City Manager's office and the Planning staff to answer
questions and we substantially modified our proposal. The project is a
groundbreaking and partnership with San Marcos Housing Authority that will
benefit the Housing Authority and the citizens of San Marcos in search quality
and long-term and affordable housing. Stated he is available to answer
questions along with his partner Mr. Miramontes.

Lisa Marie Coppoletta, spoke on leadership, is confused on why are you
passing exorbitant salaries, created a new position Chief of Staff position, how
many cops and firefighters we could have hired for a Chief of Staff that was
never in her office. Her background is in HR, beautiful voice and is very
personable and hard working. But qualifications is what we need when we have
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important issues. Kristy Stark would have been more qualified because she
knows the code. Two of our Assistant City Mangers quit and now we have
three Assistant City Managers. Why do we have three Assistant City
Managers? That is more cops and firefighters and more affordable housing we
can have. Mr. Stapp is making $167,000, Stephanie is making $185,000 and
Joe is making $185,000. Why is Joe and Stephanie making more money than
Chase. When Chase has an impeccable track record and why do we need three
people? Was there a national search? Was there a hiring committee? This is
government not private sector. Finding it more problematic is that the City
Manager keeps adding items for his own neighborhood. The Mayor could
never vote on an agenda item that impacts her land. She would have to recuse
herself. Not sure why the charter is not allowing that provision. Would like a
charter amendment if City Manager and City Secretary have to live in the City
limits should also have the Assistant City Managers require to live in the City
limits. Or only have the City Manager live in the City limits. Speaking on
multigenerational. We are losing property taxes when people are packed in a
house like rats with all the cars on the street. We got chop shops in Blanco
Gardens and others selling drugs and staff have meet with. Death warrant on
Belvin Street because City Manager has refused to fix the sidewalks in front of
the habitant homes. List of names has not been provided from the residents of
Victory Gardens that didn't wanted the Historic Resource Survey.

CONSENT AGENDA

A motion was made by Deputy Mayor Pro Tem Rockeymoore, seconded by
Council Member Baker, to approve the consent agenda, with the exception of
#5 and #11, which were pulled and considered separately. The motion carried
by the following vote:

For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council
Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0

1.  Consider approval, by motion, of the following meeting Minutes:
January 7, 2020 - Regular Meeting Minutes

January 10, 2020 - Council Visioning Meeting Minutes
January 11, 2020 - Council Visioning Meeting Minutes
January 21, 2020 - Work Session Meeting Minutes

January 21, 2020 - Regular Meeting Minutes

moow>»

2. Consider approval of Ordinance 2020-04, on the second of two readings, amending the
City’s 2018-2019 Fiscal Year budget to allocate a total amount not to exceed $573,000
from excess revenues collected for sales taxes and Resource Recovery customer
services to increase the General Fund budget $548,000 for economic development
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incentives and to increase the Resource Recovery Fund budget $25,000 for trash and
recycling services; and providing an effective date.

3. Consider approval of Resolution 2020-18R, approving a professional services
agreement with WestEast Design Group, LLC for architectural and engineering design
services for Fire Station Six in the estimated amount of $306,388; authorizing the City
Manager or his designee to execute the professional services agreement on behalf of the
City; and declaring an effective date.

4. Consider approval of Resolution 2020-19R, approving a Change in Service to the
agreement with The Brandt Companies, LLC., procured through the Texas Local
Government Purchasing Cooperative BuyBoard Contract, for the rental and maintenance
of boiler equipment at the San Marcos Police Department in the annual amount of
$23,450 and authorizing two additional annual renewals for a total contract price of
$97,850; authorizing the City Manager or his designee to execute all necessary
documents on behalf of the City; and declaring an effective date.

5. Consider approval of Resolution 2020-20R, approving a Change in Service to the
agreement with TruGreen/Outdoor Home Services, procured through the Texas Local
Government Purchasing Cooperative BuyBoard contract, for lawn services in the annual
amount of $35,630.06 and authorizing three additional annual renewals for a total contract
price of $142,520.24; authorizing the City Manager or his designee to execute the
agreement on behalf of the City; and declaring an effective date.

A motion was made by Mayor Pro Tem Mihalkanin, seconded by Deputy
Mayor Pro Tem Rockeymoore, to approve Resolution 2020-20R. The motion
to approve carried by the following vote:

For: 7 - Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council
Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0

6. Consider approval of Resolution 2020-21R, approving a second amendment to the
Amended and Restated Interconnection Agreement with the LCRA Transmission
Services Corporation (‘LCRA TSC”) to, among other things, add the new 138kv Rattler
Substation to facilities operated under the agreement; and declaring an effective date.

7. Consider approval of Resolution 2020-22R, approving the purchase of a Front End
Loader from Waukesha-Pearce, Inc. through the Sourcewell Cooperative for use by the
Transportation Department in the amount of $167,150; authorizing the City Manager or
his designee to execute all appropriate documents to complete the purchase; and
declaring an effective date.

8. Consider approval of Resolution 2020-23R, approving a Change in Service to the
agreement with Tyler Technologies, Inc. to renew the Tyler Munis Enterprise Resource
Planning Software License and Application in the annual amount of $205,410.53 and
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10.

1.

authorizing four one-year renewal periods to include an 8% increase in maintenance
costs each year and authorizing an additional $100,000.00 for any future services that
may be needed bringing the total contract price to $3,075,066.00; authorizing the City
Manager or his designee to execute the appropriate documents to implement the change
in service; and declaring an effective date.

Consider approval of Resolution 2020-24R, approving a Change in Service to the
agreement with Survalent Technology, Inc. to renew the electric SCADA System software
license and application used to monitor and control electric substations, transformers and
electrical assets in the estimated annual amount of $24,160 and authorizing three
one-year renewals; authorizing the City Manager or his designee to execute the
appropriate documents to implement the change in service; and declaring an effective
date.

Consider approval of Resolution 2020-25R, approving a renewal of the agreement with
Certified Folder Display Services, Inc. for the distribution of media brochures to support
the work of the San Marcos Convention and Visitor Bureau in the estimated annual
amount of $21,753.05 and authorizing three one-year additional renewals for a total
contract price of $63,967.18; authorizing the City Manager or his designee to execute the
appropriate documents related to the renewal of the agreement on behalf of the City; and
declaring an effective date.

Consider approval of Resolution 2020-26R, approving Change in Service No. 4to the
agreement with Halff Associates, Inc. relating to the Blanco Riverine Flood Mitigation
Project for additional professional services to advance the project from the preliminary
engineering phase through the preparation of construction documents in the amount of
$1,194,262.50; authorizing the City Manager or his designee to execute the appropriate
documents to implement the change in service; and declaring an effective date.

A motion was made by Mayor Pro Tem Mihalkanin, seconded by Deputy
Mayor Pro Tem Rockeymoore, to approve Resolution 2020-26R. The motion
carried by the following vote:

For: 7 - Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council

Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0

PUBLIC HEARINGS

12. Receive a Staff presentation and hold a Public Hearing to receive comments for or

against Resolution 2020-28R, providing no objection to the submission of an application
for low income housing tax credits to the Texas Department of Housing and Community
Affairs for the proposed Lantana on Bastrop Multifamily Housing Project located at the
intersection of South Old Bastrop Highway and Rattler Road; approving findings related
to the application; imposing conditions for such non objection; including the requirement
that the applicant make an annual payment in lieu of taxes in the amount of $11,000;
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providing authorizations for execution or submission of documents related to the
application and for negotiation and execution of an agreement for the annual payment in
lieu of taxes; and declaring an effective date.

Shannon Mattingly, Director of Planning and Development Services provided
a brief presentation regarding the project, she provided the proposed Total
Units and the income restriction.

Mayor Hughson opened the Public Hearing at 6:48p.m.

Those who spoke:

Victor Miramontes, spoke in support of this item and as a managing partner
he believes in his project. He respects the housing policy process and believes
in local control and local ownership. They have teamed up with the San
Marcos Housing Authority and this ownership partnership will produce about
$3.8 million dollars over 13 years. It is affordable, they are 56% AMI on
average and 42% of the units are 50% AMI and below. It is true mixed
income. Spoke about the comment made about the need for diversity and he
believe this is accurate and there is also a need for developer diversity.

Roland Saucedo, former member of the workforce housing task force, has come
forward on many of these requests. He asked that Council approve this

project. They have gone above and beyond to meet the requirements set out by
Council. The only concern he has is the money spent on the housing survey

and how it recognized the huge lack of affordable housing in our community
and the great need we have. He believes these two development projects have

in good faith shown a good project. His fear is if we keep putting them off, the
materials will go up in price due to inflation. They are trying to better our
community. People learn from people and mixed income units helps the
community. Please support this.

There being no further comments, the Mayor closed the Public Hearing at
7:01p.m.

A motion was made by Council Member Derrick, seconded by Deputy Mayor
Pro Tem Rockeymoore, to approve Resolution 2020-28R. The motion carried
by the following vote:

For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council

Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0
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NON-CONSENT AGENDA

13.

14.

15.

Consider approval of Resolution 2020-17R, approving an agreement with the City of
Martindale relating to the extra-territorial boundaries between the cities; authorizing the
Mayor or City Manager to execute the agreement on behalf of the City; and declaring an
effective date.

A motion was made by Council Member Derrick, seconded by Deputy Mayor
Pro Tem Rockeymoore to approve Resolution 2020-17R. The motion carried
by the following vote:

For: 7 - Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council

Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0

Consider approval of Resolution 2020-27R, providing no objection to the submission of
an application for low income housing tax credits to the Texas Department of Housing
and Community Affairs for the proposed Redwood Multifamily Housing Project located in
the 1600 block of Redwood Road; approving findings related to the application; imposing
conditions for such non-objection, including the requirement that the applicant make an
annual payment in lieu of taxes in the initial amount of $75,000 and increasing by $1,500
annually; providing authorizations for execution or submission of documents related to the
application and for execution of an agreement for the annual payment in lieu of taxes; and
declaring an effective date.

A motion was made by Council Member Derrick, seconded by Mayor Pro Tem
Mihalkanin, to approve Resolution 2020-27R. Shannon Mattingly, Director of
Planning and Development Services, provided a brief presentation. Council
provided consensus to discuss the Payment In Lieu Of Taxes (PILOT) proposal
at the Policy Budget Workshop and to schedule a Housing Committee Meeting
prior to the Budget Policy Workshop.

The motion to approve carried by the following vote:

For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council
Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0

Consider approval of Resolution 2020-29R, making an appointment to fill a vacancy of
Board Position 8, on the Board of Directors of the Alliance Regional Water Authority
(ARWA), and declaring an effective date.

A motion was made by Mayor Pro Tem Mihalkanin, seconded by Council
Member Derrick, to approve Resolution 2020-29R appointing Heather
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Hurlbert to Board Position 8, on the Board of Directors of the Alliance
Regional Water Authority (ARWA). The motion carried by the following vote:
For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council

Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0

16. Discuss and consider the appointment of a Council Committee on Homelessness, and
provide direction to Staff.

Mayor Hughson, Deputy Mayor Pro Tem Rockeymoore, and Council Member
Marquez volunteered to serve on the Homelessness Committee. The motion to
approve these members to serve carried by the following vote:

For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council

Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0
17. Discuss and consider annual appointments to various Boards and Commissions, to wit:
Airport Advisory Board

)
) Animal Shelter Advisory Committee
) Arts Commission

Ol >

O

) Cemetery Commission

) Citizen Utility Advisory Board (CUAB)

) Comprehensive Plan Oversight Committee
) Convention and Visitors Bureau Board

) Economic Development San Marcos Board
I) Ethics Review Commission

J) Historic Preservation Commission

K) Housing Authority

L) Human Services Advisory Board

) Library Board

) Main Street Advisory Board

) Neighborhood Commission

P) Parks and Recreation Board

Q) Planning and Zoning Commission

R) San Marcos Commission on Children and Youth

T m

) San Marcos Youth Commission
T) Senior Citizen Advisory Board

) Veteran Affairs Advisory Board
V) Zoning Board of Adjustment

The following applicants were nominated for consideration to serve on the
Planning and Zoning Commission:
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Mark Gleason - nominated by Council Member Gonzales
Kate McCarty - nominated by Mayor Hughson

Michael Nolen - nominated by Mayor Pro Tem Mihalkanin
Griffin Spell - nominated by Council Member Rockeymoore
Nicholas Costilla - nominated by Council Member Derrick
Eric Tyson Terwort - nominated by Council Member Baker

Following a roll call vote Mark Gleason, Kate McCarty, and Griffin Spell
received a majority of the votes and were appointed to the Planning and
Zoning Commission.

Mayor Pro Tem Mihalkanin nominated Gary White for consideration to serve
on the Airport Advisory Board.

Following a roll call vote Gary White was unanimously approved for
appointment to the Airport Advisory Board. There are still two positions open.

The following applicants were nominated for consideration to serve on the
Animal Shelter Advisory Board:

Jonathan Coco - nominated by Council Member Derrick

John Trinidad - nominated by Mayor Pro Tem Mihalkanin

Briana Brecher - nominated by Mayor Pro Tem Mihalkanin

Dale Nave - nominated by Mayor Hughson

Jeff Jorgensen - nominated by Mayor Hughson

Following a roll call vote all members were unanimously appointed to serve on
the Animal Shelter Advisory Board.

The following applicants were nominated for consideration to serve on the Arts
Commission:

Jamey Poole - nominated by Council Member Baker

Priscilla Leder - nominated by Deputy Mayor Pro Tem Rockeymoore

Kelly King-Green - nominated by Mayor Pro Tem Mihalkanin

Following a roll call vote all members were unanimously appointed to serve on
the Arts Commission.

The following applicants were nominated for consideration to serve on the
Cemetery Commission:

Robert Cotner - nominated by Mayor Hughson

Shannon Fitzpatrick - nominated by Mayor Hughson
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Laura Kennedy - nominated by Deputy Mayor Pro Tem Rockeymoore
Alison Tudor - nominated by Mayor Pro Tem Mihalkanin
Virginia Eben - nominated by Mayor Hughson

Following a roll call vote all members were unanimously appointed to serve on
the Cemetery Commission.

The following applicants were nominated to serve on the Citizen Utility
Advisory Board:

Heather Baca - nominated by Council Member Rockeymoore

Paul Jensen - nominated by Mayor Hughson

Ray Palermo - nominated by Council Member Derrick

Following a roll call vote all members were unanimously appointed to serve on
the Citizen Utility Advisory Board.

The following applicants were nominated for consideration to serve on the
Comprehensive Plan Oversight Committee:

Jim Garber - nominated by Mayor Hughson

Betsy Robertson - nominated by Mayor Hughson

Tom Wassenich - nominated by Mayor Hughson

Joe Cox - nominated by Mayor Hughson

Jim Pendergast - nominated by Mayor Hughson

Paul Murray - nominated by Mayor Hughson

William DeSoto - nominated by Deputy Mayor Pro Tem Rockeymoore
Stephanie Korcheck - nominated by Council Member Marquez
Roland Saucedo - nominated by Council Member Baker

Following a roll call vote Jim Garber, Betsy Robertson, Tom Wassenich, Joe
Cox, Jim Pendergast, Paul Murray and Roland Saucedo received a majority of
the votes and were appointed to the Comprehensive Plan Oversight
Committee.

The following applicants were nominated for consideration to the serve on the
Convention and Visitor Bureau Board:

Philip Fusco III - nominated by Mayor Hughson

Cody Taylor - nominated by Mayor Pro Tem Mihalkanin

Josie Falletta - nominated by Mayor Hughson

Rosina Valle - nominated by Mayor Hughson

Jamie Lee Case - nominated by Mayor Pro Tem Mihalkanin

Bert Lumbreras - nominated by Mayor Hughson
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Joca Marquez - volunteered to serve as Council Representative

Following a roll call vote all members were unanimously approved to serve on
the Convention and Visitor Bureau Board. The food and beverage
representative position remains open.

The following applicants were nominated for consideration to serve on the
Economic Development Board:

Bert Lumbreras - nominated by Mayor Hughson

Jason Giulietti - nominated by Mayor Hughson

Lizbeth Dobbins - nominated by Mayor Hughson

Eric Terwort - nominated by Council Member Baker

Following a roll call vote all members were unanimously approved to serve on
the Economic Development Board.

The following applicants were nominated for consideration to serve on the
Ethics Review Commission:

Jonathan Loller - nominated by Mayor Pro Tem Mihalkanin

Nicholas Costilla - nominated by Council Member Derrick

Forrest Fulkerson - nominated by Council Member Marquez

L.A. "Annie" Tran - nominated by Mayor Pro Tem Mihalkanin

Arlis Hiebert - nominated by Mayor Hughson

Following a roll call vote Jonathan Loller and L.A. "Annie" Tran received a
majority of the votes and were appointed to the Ethics Commission.

A motion was made by Deputy Mayor Pro Tem Rockeymoore, seconded by
Council Member Baker to postpone the Historic Preservation Commission
appointments to a later meeting date.

The following applicants were nominated for consideration to serve on the
Housing Authority:

Richard Cruz - nominated by Mayor Pro Tem Mihalkanin

Nina Ramos - nominated by Mayor Pro Tem Mihalkanin

Rachel Hannah Durrance - nominated by Mayor Hughson

Mittie Miller - nominated by Council Member Marquez

Following a roll call vote Nina Ramos, Rachel Hannah Durrance, and Mittie
Miller received a majority of the votes and were appointed to the Housing
Authority.
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The following applicants were nominated for consideration to serve on the
Human Services Advisory Board:

Mary Earls - nominated by Mayor Pro Tem Mihalkanin

Gloria Quinn - nominated by Mayor Hughson

Monica Elisa Gonzales - nominated by Council Member Baker

Daniel Steele - nominated by Council Member Baker

Following a roll call vote all members were unanimously appointed to serve on
the Human Services Advisory Board.

The following applicants were nominated for consideration to serve on the
Library Board:

Kathryn Brady - nominated by Mayor Hughson

Lauren Mikiten - nominated by Mayor Hughson

Joan Nagel - nominated by Council Member Derrick

Joanne Engle - nominated by Deputy Mayor Pro Tem Rockeymoore

Following a roll call vote all members were unanimously appointed to serve on
the Library Board. Joan Nagel and Joanne Engle were allowed to continue for
a two year term due to the construction of the Library,estimated to be
completed in 15-18 months.

The following applicants were nominated for consideration to serve on the
Main Street Advisory Board:

Anita Collins as the Hays County Representative - nominated by Deputy
Mayor Pro Tem Rockeymoore

Anita Collins was appointed as the Hays County Representative

Shandee Lee - nominated by Mayor Hughson

Rose Brooks - nominated by Council Member Marquez

Barbara Riggins - nominated by Council Member Derrick

Following a roll call vote Shandee Lynn and Rose Brooks received a majority
of the votes and were appointed to the Main Street Advisory Board.

The following applicants were nominated for consideration to serve on the
Neighborhood Commission:

Roland Saucedo - nominated by Mayor Pro Tem Mihalkanin

Lupe Costilla - nominated by Mayor Pro Tem Mihalkanin

Johnny Garcia - nominated by Mayor Hughson

Joe Cantu - nominated by Mayor Hughson
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William DeSoto - nominated by Council Member Marquez

Following a roll call vote, Roland Saucedo, Lupe Costilla, Johnny Garcia, Joe
Cantu, and William DeSoto were appointed to the Neighborhood Commission

The following applicants were nominated for consideration to serve on the
Parks and Recreation Board:

Ryan McGillicuddy - nominated by Mayor Pro Tem Mihalkanin

Diane Phalen - nominated by Mayor Pro Tem Mihalkanin

Nicholas Aluotto - nominated by Mayor Hughson

Peter Vogt - nominated by Council Member Marquez

Cherif Gacis - nominated by Council Member Baker

Following a roll call vote Ryan McGillicuddy, Diane Phalen, Peter Vogt, and
Cherif Gacis received a majority of the votes and were appointed to the Parks
and Recreation Board.

The following applicants were nominated for consideration to serve on the San
Marcos Commission on Children and Youth:

Stephanie Korcheck - nominated by Mayor Hughson

Marsha Moore - nominated by Mayor Hughson

Shirley Ogletree - nominated by Council Member Derrick

Daniel Steele - nominated by Council Member Baker

Michelle Harper - nominated by Mayor Pro Tem Mihalkanin

Following a roll call vote Michelle Harper, Marsha Moore, Shirley Ogletree,
and Daniel Steele received a majority of the votes and were appointed to the
San Marcos Commission on Children and Youth.

The following applicants were nominated for consideration to serve on the
Senior Citizen Advisory Board:

Sara Carlson - nominated by Mayor Pro Tem Mihalkanin

Mary Hodges - nominated by Council Member Baker

Diane Eure - nominated by Mayor Hughson

Alan Atchison - nominated by Mayor Hughson

David Ross - nominated by Council Member Derrick

Following a roll call vote all members were unanimously appointed to serve on
the Senior Citizen Advisory Board.

The following applicants were nominated, by Mayor Pro Tem Mihalkanin, and
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18.

19.

unanimously approved for appointment to serve the San Marcos Youth
Commission:

Daniel Abujaber

Catarina Vasquez

Kayla Livingston

Jada Cartwright

Avery Jones

Zachary Keel

Aaron Emerich

Jasmine Thomas

The following applicants were nominated for consideration to serve on the
Zoning Board of Adjustments:

Nicholas Costilla - nominated by Mayor Pro Tem Mihalkanin

Chana Temple - nominated by Council Member Derrick

Wayman Jones - nominated by Mayor Hughson

Thomas Rowe - nominated by Mayor Hughson

Following a roll call vote Nicholas Costilla, Wayman Jones, and Chana Temple
received a majority of the votes and were appointed to serve on the Zoning
Board of Adjustments.

The following applicants were nominated, by Council Member Baker, and
unanimously appointed to serve on the Veteran Affairs Advisory Board:
William Burleson Jr.

Michael Hernandez

John Minyard

Marty Nelson

Hold discussion regarding Historic  Preservation @ Commission = Recommendation
Resolution 2020-01RR to consider the Commission’s proposal to amend the
qualifications for membership on the Historic Preservation Commission, and provide
direction to Staff.

Council Consensus was to bring an Ordinance back that amends the
qualifications for membership on the Historic Preservation Commission at the
next Regular City Council meeting.

Hold discussion regarding Historic  Preservation @ Commission = Recommendation
Resolution 2019-03RR to consider the initial authorization of a text amendment, per
Section 2.4.1.2 of the San Marcos Development Code, to Article 5 of the Historic Design
Guidelines to include a purpose statement regarding sustainability, and provide direction
to Staff.
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Council consensus is to move forward with the inclusion of a purpose
statement regarding sustainability in Section 2.4.1.2 of the San Marcos
Development Code, Article 5 of the Historic Design Guidelines.

20. Hold discussion regarding Historic Preservation = Commission = Recommendation
Resolution 2019-04RR to consider the Commission’s proposal to expand the City’s
historic preservation program, and provide direction to Staff.

The proposed recommendations will be discussed during the Budget Policy
Workshop and during the Budget Process.

EXECUTIVE SESSION (if necessary)

21. Executive Session in accordance with the following Government Code Section § 551.071
- Consultation with Attorney: to receive a legal briefing and deliberation regarding
Martindale ETJ Matters.

Not needed this evening.

DIRECTION / ACTION FOLLOWING EXECUTIVE SESSION

22. Consider action, by motion, regarding the following Executive Session items held during
the Work Session and/or Regular Meeting:

Section § 551.071 - Consultation with Attorney: to receive a legal briefing and
deliberation regarding Martindale ETJ Matters.

The City Council completed Executive Session at 4:42 p.m. during the work
session meeting.

Mayor Hughson stated the item discussed during Executive Session was voted
on during our Regular meeting this evening. (Item #13)

VI. Question and Answer Session with Press and Public.

Vil. Adjournment.

A motion was made by Council Member Gonzales, seconded by Council
Member Baker, that this be adjourned. The motion carried by the following

vote:
For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council
Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales
Against: 0
Tammy K. Cook, Interim City Clerk Jane Hughson, Mayor
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SATTRETEOE o . 630 East Hopkins
Clty Of San Marcos San Marcos, TX 78666

Meeting Minutes

City Council

Tuesday, March 3, 2020 3:00 PM City Council Chambers

630 E. Hopkins - Work Session

|I. Call To Order

With a quorum present, the work session meeting of the San Marcos City
Council was called to order by Mayor Hughson at 3:03 p.m. Tuesday, March 3,
2020 in the City Council Chambers, 630 E. Hopkins, San Marcos, Texas

78666.

II. Roll Call

Council Member Marquez arrived after roll call at 4:00 p.m.

Present: 7 - Council Member Melissa Derrick, Mayor Jane Hughson, Mayor Pro Tem Ed
Mihalkanin, Council Member Joca Marquez, Deputy Mayor Pro Tem Mark
Rockeymoore, Council Member Maxfield Baker and Council Member Saul Gonzales

PRESENTATIONS

1. Receive a Staff presentation and hold a discussion on the San Marcos Development Code
amendments and Strategic Housing Action Plan, and provide direction to the City Manager.

Bert Lumbreras, City Manager provided a brief introduction. He turned the
presentation over to Amanda Hernandez, Planning Manager and Shannon
Mattingly, Director of Planning and Development Services.

Ms. Hernandez provided the Land Development Code (LDC) background and
summary:

* April 2018 San Marcos Land Development Code Adoption

* March — May 2019 Solicitation of comments for annual update

* June 2019 Joint workshop between City Council and Planning and Zoning
Commission. This workshop identified the following:

— Items to expedite — Typos, Technical Errors, etc. (Phase 1)

— Amendments requiring additional analysis (Phase 2 & 3)

— Amendments not recommended for additional analysis

* December 2019 Adoption of Phase 1 amendments and discussion on Phase 2
& 3 amendments.

* March 3, 2020 Initial authorization for Phase 2 amendments and direction on
amendments not recommended for additional analysis.

City of San Marcos Page 1



City Council Meeting Minutes March 3, 2020

Next Steps for Phase 2:

1. March 24, 2020 Planning & Zoning Commission Public Hearing &
Recommendation

2. April 21, 2020 City Council Public Hearing & First Reading

3. May 5, 2020 City Council Reconsideration Second Reading

*Staff recommends analysis of Phase 3 items following the Comprehensive
Plan Update

Greg Schwarz, Engineer, provided the recommendations from the Engineering
Department:

* Increase protection zone around sensitive geologic features.

* Incorporate natural channel design for water quality zone reclamations.

* Clarify delineation of Water Quality and Buffer Zones.

* Waiver for geological assessment within Transition Zone and Contributing
Zone within Transition Zone.

* Fee-in-Lieu / Exception for detention / water quality for 4 or less residential
lots.

* Fee-in-Lieu of detention outside of the Urban Stormwater Management
District.

* Expand administrative approval for Qualified Watershed Protection Plans.

Council asked questions regarding watershed protection and the waiver for
geological assessment. There were some reservations on this and Staff will
address prior to adoption.

Alcohol Conditional Use Permit Committee Recommendations:

* Expire conditional use permits after three years.

* Limit appeal eligibility to the applicant.

* Require permit holders to keep their site in clean and sanitary condition.
* Update the noise ordinance.

Workforce Housing Task Force Recommendations:

* Exempt infill from minimum lot depth-to-width requirement.

* Add Strategic Housing Action Plan as zoning criteria.

* Allow accessory dwelling unit parking in the second layer.

* Modify the definition of RV & manufactured home to include tiny homes.

Additional Amendments:
* Block Perimeter waiver for Heavy Industrial districts.
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¢ City Council appellate body for City-owned properties denied by the Historic
Preservation Commission.

* Align cross sections with Transportation Master Plan.

* Increase ETJ block perimeter.

* Remove initial authorization for code amendments by City.
* Update Concept Plat applicability.

* Provide definitions for House and Cottage.

* Include occupancy restrictions in CD-3.

* Make pre-development meetings mandatory.

* Include sustainability language per HPC-2019-03RR.*

* Add Event Center as a use.*

Neighborhood Density District Amendment Summary:

* Create an additional district to allow a moderate increase in density from
conventional residential districts.

* Require a Comprehensive Plan map amendment any time higher density is
requested by amending Table 4.1.

* Require “majority plus one” votes at the Planning & Zoning Commission
and City Council for all Comprehensive Plan map amendments.

* Rename “Neighborhood Density Districts” to “Neighborhood Diversity
Districts”

Amendments not recommended for additional analysis:

* 24 amendments discussed on June 5, 2019 were not recommended for
additional analysis.

* 3 amendments moved to this list following adoption of House Bill 2439,
limiting where cities can enforce durable building materials.

* Options for the action item on the regular agenda:

1) Remove from the list of amendments to consider

2) Send back to P&Z for recommendation(s)

Strategic Housing Action Plan:

* Staff identified four actions which may result amendments to the San Marcos
Development Code.

* All actions were identified as items which should be considered following the
Comprehensive Plan Update except:

— Adding Tiny Homes as an allowable use in the Manufactured Home zoning
district.

* Staff is seeking direction on the Housing Action Plan approval process.

Staff is requesting the Housing Action Plan to be reviewed by the Workforce
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Housing Committee or placed on future agenda for action. Council asked that
this also include the chair and vice-chair of the Housing Task Force
Committee.

Council provided consensus to move forward with the following:

* Remove the amendment to rename Neighborhood Density Districts -
maintain current name

* Add the amendment to remove parking exemptions for projects with 10 or
fewer units in CD-5 and CD-5D

* Add an amendment to remove the provision that allows on street parking to
count toward multi-family requirements in CD-5D

* Add an amendment to require conditional use permits for accessory dwelling
units

* Add an amendment to limit the height of commercial buildings to one-story
when adjacent or across the street from single-family zoning districts

* Add an amendment that states the City's preference for durable building
materials

Staff will update the Code amendment document, as recommended by
Council, and ask for a motion to move forward at the regular meeting this
evening.

EXECUTIVE SESSION

2. Executive Session in accordance with Section § 551.089 - Security Devices: to discuss
Security Measures and Deployment of Information Resources Technology.

A motion was made by Mayor Pro Tem Mihalkanin, seconded by Deputy
Mayor Pro Tem Rockeymoore to enter into Executive Session at 4:40 p.m. The
motion carried by the following vote:

For: 7- Council Member Derrick, Mayor Hughson, Mayor Pro Tem Mihalkanin, Council
Member Marquez, Deputy Mayor Pro Tem Rockeymoore, Council Member Baker
and Council Member Gonzales

Against: 0
[ll. Adjournment.

Mayor Hughson stated Executive Session concluded at 5:20 p.m.

A motion was made by Council Member Derrick, seconded by Mayor Pro Tem
Mihalkanin, to adjourn the work session meeting of the City Council at 5:21
p-m, February 18, 2020 The motion carried by the following vote:

For: 4 - Council Member Derrick, Mayor Hughson, Council Member Marquez and Deputy
Mayor Pro Tem Rockeymoore

City of San Marcos Page 4



City Council Meeting Minutes March 3, 2020

Against: 0

Absent: 3 - Mayor Pro Tem Mihalkanin, Council Member Baker and Council Member Gonzales

TAMMY K. COOK, INTERIM CITY CLERK JANE HUGHSON, MAYOR
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630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2020-55R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-55R, approving an agreement with the Leadership San
Marcos Class of 2021 providing for its members to construct a cat barn at the San Marcos
Regional Animal Shelter at no cost to the city; authorizing the City Manager, or his designee,
to execute the agreement; and declaring an effective date.

Meeting date: March 17, 2020
Department: Click or tap here to enter text.

Amount & Source of Funding

Funds Required: Click or tap here to enter text.
Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: In both 2005 & 2007, the City Council approved donation agreements with past
Leadership San Marcos classes. In 2005, the Leadership class constructed and donated the electronic
message board near the Activity Center & Library; In 2007, the Leadership class donated and placed
the statue of Chief Placido in the Park near the Old Fish Hatchery Building. Past Resolutions are
attached.

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]
[ Economic Development - Choose an item.

[0 Environment & Resource Protection - Choose an item.

City of San Marcos Page 1 of 3 Printed on 3/12/2020
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File #: Res. 2020-55R, Version: 1

[ Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.
[ Transportation - Choose an item.

Core Services
1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

The Leadership San Marcos Class of 2021 has chosen to raise funds for the cost to construct an outdoor cat
barn enclosure for unsocial cats at the San Marcos Regional Animal Shelter in an estimated amount between
$5,000 - $10,000 depending on the total funds raised. This will be done at no cost to the City and the work is
planned to be completed by December 2020. Any excess funds would be applied to other improvements in the

Shelter play yard.

Lauren Lanmon who has served in the Communications Department is part of this Leadership San Marcos
class and pitched the project to the Leadership Board for their approval. Complete details of the project are
attached. This outdoor cat shelter will be especially beneficial for our barn cat program (feral/unsocial cats)
which allows them to be outdoors in an environment that is more suited for them, and also allows more space
indoors for domestic cats. Staff is thrilled to have this opportunity to partner with Leadership San Marcos and

thanks them and their Board of Directors for approving this project for the 2021 Class.

Council Committee, Board/Commission Action:

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval of the Resolution and Donation Agreement with the Leadership San
Marcos Class of 2021.
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RESOLUTION NO. 2020-55R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOS, TEXAS APPROVING AN AGREEMENT WITH THE
LEADERSHIP SAN MARCOS CLASS OF 2021 PROVIDING FOR ITS
MEMBERS TO CONSTRUCT A CAT BARN AT THE SAN MARCOS
REGIONAL ANIMAL SHELTER AT NO COST TO THE CITY,;
AUTHORIZING THE CITY MANAGER, OR HIS DESIGNEE, TO
EXECUTE THE AGREEMENT; AND DECLARING AN EFFECTIVE
DATE.

RECITALS:

1. The Leadership San Marcos Class of 2021 (“LSM”) proposes to raise funds for and
construct a cat barn for unsocial cats at the San Marcos Regional Animal Shelter.

2. The City Council wishes to accept this donation, subject to terms of the attached
Agreement.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The attached agreement between the City of San Marcos and Leadership San
Marcos, Class of 2021 is approved.

PART 2. The City Manager, or his designee, is authorized to execute the agreement on
behalf of the City

PART 3. This resolution shall be in full force and effect immediately from and after its
passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk



AGREEMENT

Parties: Leadership San Marcos, Class of 2021 ("LSM"), and the City of San Marcos (the
"City").

LSM Agreements: LSM agrees to:

1. Raise funds for the cost to construct an outdoor enclosure (“cat barn) for unsocial
cats at the San Marcos Regional Animal Shelter in an estimated amount between $5,000
and $10,000, as set forth in the proposal from LSM attached hereto.

2. Construct the cat barn at no cost to the City on or before December 1, 2020, subject
to any allowed delays that are due to factors beyond the control of LSM.

3. Apply any excess funds raised and collected by LSM for the cat barn toward the
cost to construct an ADA compliant concrete ramp entering the play yard and any other
agreed upon improvements at the Shelter as set forth in the proposal from LSM attached
hereto.

4. Cooperate with the City to determine the exact specifications for and placement of
the cat barn.

5. Cooperate with and agree to any requirements of the City in scheduling the dates,
hours, safety measures and logistics associated with LSM’s construction of the cat barn.

6. Apply for and obtain any permits that may be required for construction of the cat
barn.
7. Before beginning construction of the cat barn, obtain and deliver to the City a duly

signed agreement from each LSM member and participant involved in construction of the
cat barn in such form as required by the City Manager of the City, holding the City harmless
and releasing the City from any injury or liability arising from the construction of the cat
barn.

City Agreements: The City agrees to:

1. Cooperate with LSM to determine the exact specifications for and placement of the
cat barn.
2. Cooperate with LSM in scheduling the dates, hours, safety measures and logistics

associated with LSM’s construction of the cat barn.
3. Waive all fees for any permits for the cat barn.

4. Extend the date for completion of the cat barn due to delays that are beyond the
control of LSM.



5. Accept the cat barn for use and maintenance upon completion.

6. Accept any excess funds raised by LSM to be applied toward construction of the
concrete ramp.

EXECUTED to be effective as of March 17, 2020.

CITY: LSM:
By: By:
Name: Name:

Title: Title:




LEADERSHIP SAN MARCOS
PROJECT PROPOSAL

San Marcos Regional Animal Shelter:

In 2018 more than 20,000 people visited the San Marcos Regional
Animal Shelter. Out of those visitors, 2,439 dogs were adopted, more
than likely every single one of those visited the shelter's play yard with
their new family before being adopted.

The play yard consists of three different sections; a large yard (A) and
two smaller yards (B,C). The ground is uneven in many places
presenting a safety concern, and the entrance to the yard is a step
down (D), making it difficult, sometimes impossible to access for
visitors in wheelchairs.

A few small upgrades and additions would make a huge difference
for the thousands of community members who use the yard every year.

LEADERSHIP SAN MARCOS 2021



SAN MARCOS REGIONAL ANIMAL SHELTER
PLAY YARD

(A) Large yard looking (B) Small yards looking
toward small yards. toward large yard.

(C) Courtyard (D) Step down to large yard.
(ADA concern)

LEADERSHIP SAN MARCOS




LEADERSHIP SAN MARCOS
PROJECT PROPOSAL

San Marcos Regional Animal Shelter Upgrades:

e QOutdoor enclosure for

. - Estimated cost: $5,000 - $10,000
unsocial cats

e Construct a concrete ramp

entering the large play yard.
- Estimated cost: $6,000 - $10,000

e Level the play yard

LEADERSHIP SAN MARCOS 2021



SAN MARCOS REGIONAL ANIMAL SHELTER
OUTDOOR CAT ENCLOSURE

Quite often, the San Marcos Regional Animal Shelter is packed to
capacity. In regards to cats, when all kennels are full, staff is forced to
house the overflow animals in much smaller kennels until the
permanent kennels open up. In some situations, staff is forced to make
difficult decisions and euthanize animals when there is no space, and
rescue groups are unable to help out.

The shelter takes in domestic and feral cats. Feral cats (also known
as barn cats) are more difficult to adopt out due to their temperament.
Because of this, feral cats often take up space in a kennel where other
adoptable cats could be.

A barn cat house will dramatically increase kennel space and
provide these cats with an environment they are more used to.

Barn Cat Enclosures
$5,000 - $10,000

LEADERSHIP SAN MARCOS 2021



SAN MARCOS REGIONAL ANIMAL SHELTER
PLAY YARD UPDATES: COST ESTIMATES

Ll

Drinking Fountain With DOGIPOT Aluminum Leash Post
Hose Bibb and Hose Trash Receptacle $359
$2,970 $209

. e - =3

Stand Alone Shade Paw and bone Bench
Structure 10x10 $759
$1,866.99

Platform
$679

Water Tap Small ramp Level Yard
No Cost $600 - $800 Unknown

LEADERSHIP SAN MARCOS 2021



166.

RESOLUTION NO 2005-_1g8q R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN MARCOS, TEXAS, APPROVING THE TERMS AND
CONDITIONS OF A DONATION AGREEMENT BETWEEN THE
CITY AND LEADERSHIP SAN MARCOS FOR AN
ELECTRONIC MESSAGE BOARD SIGN, AUTHORIZING THE
CITY MANAGER TO EXECUTE THE AGREEMENT, AND
DECLARING AN EFFECTIVE DATE.

RECITALS

1 The Leadership San Marcos Class of 2006 (LSM) 1s proposing to raise funds and
construct an electronic message board sign near the Activity Center

2. LSM wishes to approach potential contributors and offer to advertise them on the sign as
sponsors for varying periods of time depending on the size of donations.

3 The City Council wishes to accept this donation n accordance with the terms of the
attached Donation Agreement.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS, TEXAS

PART 1 The attached Donation Agreement between the City of San Marcos and Leadership
San Marcos for an electronic message board sign 1s approved.

PART 2. The City Manager, Dan O’Leary, is authorized to execute the agreement on behalf
of the City

PART 3 This Resolution 1s n full force and effect immediately from and after 1ts adoption.

ouaar Iy

ADOPTED on December 14, 2005.

Susan Narvaiz
Mayor
Attest'

N S
Jdfus K. Womack
City Clerk



167.
DONATION AGREEMENT

I Date: December 14, 2005

Parties: Leadership San Marcos, Class of 2006 (“LSM”), and the City of San Marcos (the
“Clty”)

LSM Agreements: LSM agrees to perform the following:

1 Seek charitable contributions from individuals, businesses, and organizations to erect an
electronic community message board sign (the “Sign”) 1n the grassy area in front of the
San Marcos Activity Center and the San Marcos Public Library, to commemorate the 20"
anniversary of the Leadership San Marcos program. In connection with contributions of
$500 or more, LSM will offer contributors advertising on the Sign of their sponsorship
(with noncommercial wording such as “Funding for this Sign provided by [individual,
business or organization name]” in accordance with the following.

Contribution Level Period of Recognition
$5,000 and up Four months
$2,500 - $4,999 Three months
$1,500 - $2,499 Two months
$500 - $1,499 One month
l 2 Cooperate with the City to determine the exact location for placement of the Sign.

(8]

Apply for and obtain all appropriate construction permits from the City for the Sign.

4 Engage licensed contractors to perform the construction work, and ensure that the
construction of the Sign 1s completed by the contractors.

5 Pay for all labor and materials involved 1n the design and construction of the Sign.

City Agreements: The City agrees to perform the following

Cooperate with LSM to determine the exact location for placement of the Sign.
Waive all fees for construction permuits for the Sign.

Perform usual inspections of construction activities on the Sign.

Accept the Sign for City maintenance and operation upon completion.

Upon completion of the Sign, honor LSM commitments to contributors 1n
accordance with the table above and information provided by LSM on contribution
levels.

Ll’l-l}u.)_[\)r—t

Miscellaneous Provisions:
1 Neither party may assign any of its rights, or delegate or subcontract any of 1ts
l duties under this Agreement, in whole or in part, without the prior written consent of the

other party

2 This Agreement constitutes the entire agreement between the parties. This




Agreement may be amended only by a written document that 1s duly approved and
executed by all parties.

3 This agreement takes effect immediately upon execution by the parties.

City of San Marcos Leadership San Marcos, Class of 2006
By ) % 8)’) \
Dan O’ Leary, C1ty anager Pat Tessaro, President

pate 12 [24l0” Date 2,}6/0(&




LEADERSHIP SAN MARCOS
CLASS OF 2006

Group Project Recommendation - Electronic Message Board / San Marcos Activity Center

PROJECT RECOMMENDATION
1 Project Scope — Briefly describe your recommended group project in a paragraph.

The Class of 2006 requests approval from the LSM Board to partner with the Parks and
Recreation Department of the City of San Marcos to raise voluntary financial support to erect a
message board type sign in front of the Activity Center on E. Hopkins. The sign would be a low
monument style with an electronic message stream announcing Activity Center classes and
schedules, City of San Marcos community events, and high priority/emergency civic information

2. Project Purpose — What can the group accomplish by coordinating this project?

This year, Leadership San Marcos celebrates its 20" Anniversary, and the Class of 2006 is
inspired and determined to make a meaningful contribution of the City of San Marcos
commemorating this historical benchmark. Working on a project of this size, the class will work
together to reach out to meet the business and city leaders to create awareness and support of
the project, and in turn, as a Class and as individuals, the Class will expand its professional and
personal networks within the community

As a class, members will recognize individual leadership styles and how to best work with each
other to plan, implement and successfully complete a large project with far-reaching impact.

3. Project Legacy - What type of lasting impact could this project have on the
community?

The San Marcos Activity Center is a community based center that offers programs throughout the
year for youth, teens, adults and senior citizens to promote family health and entertainment. An
electronic sign will eliminate the use of banners which currently are used to advertise their
services and upcoming events.

Providing an electronic message board that operates 24/7/365 will provide clear, concise
information on Activity Center events and civic information to a majority of citizens of San Marcos.
The Activity Center is centrally located on one of the most highly traveled city streets, which
guarantees high visibility not only to relay information but will recognize Leadership San Marcos
in perpetuity Agreements with Parks and Recreation will allow for messages to be broadcast on
a daily schedule giving credit to Leadership San Marcos Class of 2006 A commemorative
plaque to recognize all donors to the project will be prominently displayed in the Activity Center
foyer

In addition, disseminating time-critical civic information to the citizens of San Marcos poses a
challenge to our city officials and other non-profits that serve the members of our community

San Marcos does not have a central media outlet to which the community turns in times of civic
and/or state and national emergencies. There is not an exclusive radio station to provide
announcements for San Marcos, and the local newspaper is limited in its ability to alert citizens of
high priority/emergency information. The sign can easily provide official alerts and instructions for
safety which could save lives and prevent harm to people and property




4. Project Service - Who would this project benefit?

This project will benefit the citizens of San Marcos and the surrounding communities as weli as
recognizing the corporate and individuat donors for making this project possible. Leadership San
Marcos will be acknowledged in a consistent, highly visible means for its service to the
community

The project also benefits the individual members of the Class of 2006 and Leadership San
Marcos. Working together, the class will build lasting friendships that will promote and motivate
its members to become involved citizens of San Marcos.

5. Preliminary Fundraising Strategy

The Class is compiling a list of prospective donors, both corporate and individual Each prospect
will be assigned to a class member relevant to the member’'s knowledge, friendship, personal and
professional relationships with the prospect, however, more than one class member, but not more
than three, will make a face-to-face request for a contribution — either cash or gift-in-kind.

Conversations of the Class to date have established, for the most part, that the ask amounts for
corporate gifts be greater than the ask amounts for individuals. A hierarchy of recognition is to be
developed and reflected on the plaque planned for display in the foyer of the Activity Center (see
item # 3)

The Class fundraising strategy includes selling tickets for a raffle with numerous prizes available
to win. This broad sweep will capture smaller gifts from a large number of donors and will
heighten the awareness of LSM and this year’s project. Monies from the sale of tickets will serve
as the Class’ contribution to the project.

Donor packets to be presented to major corporate and individual prospects will include brochures
or flyers that describe the history and goal of Leadership San Marcos, and in particular, the
project goal of the Class of 2006 A description of the project complete with detailed budget, a
roster of the members of the Class of 2006, an updated list of any donors to date, along with
business cards of the individuals making the face-to-face visit will be included in the packet.



RESOLUTION NO. 2007-2Z R
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOS, TEXAS GRANTING PRELIMINARY APPROVAL FOR THE
PLACEMENT OF A PIECE OF PERMANENT ARTWORK ON PUBLIC
PROPERTY.

RECITALS:

1. Leadership San Marcos applied to the Arts Commission for permission to
place a statute of Chief Placido at the Fish Hatchery. The Application is attached to this
resolution. In the application, Leadership San Marcos requested that the statute be
placed at the Fish Hatchery; or alternatively at a location denoted as “open.”

2. The Arts Commission considered the application and placement; however
after consideration of the location and scale the Commission approved of the work, but
not the location at the Fish Hatchery. The Commission requested that the application
be forwarded to the Council for preliminary approval and referral to the appropriate city
department for a recommendation as to location.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

Part 1. The City Council finds that the statute of Chief Placido, as proposed in the
attached application, meets the guidelines and policies for permanent display on city
propenrty, and gives preliminary approval for such placement.

Part 2. The City Council authorizes Dan O’Leary, the City Manager, to forward the
approved application to the appropriate city department and applicable Commission for
an analysis of the proper location for placement of this artwork.

ADOPTED this the 6th day of February 2007.
Susan Narvai
Mayor

Interim City Glefk




APPLICATION FOR THE PLACEMENT
OF PERMANENT AND TEMPORARY ARTWORK,
MONUMENTS AND STRUCTURES ON CITY PROPERTY

Baged o Ressiution Na. 2008-43R

APPLICANT NAME??‘%OA?E an. @Uf)a}d"r‘/&
prosecT name:_ (e € Placide  $7271 e
ORGANIZATION: (¢ agolicable) ZLEANT.S by 2 San Maycod
appress. 323 Scot

crrvisTateze- Sav tMavce S  TEXAS vl 7773
TELEPHONE: {Day) 75 %2205 (Evening_& /6~ O/  iFax)

CONTACT F*ERSGN%’EZM;@; [/an G peKorfamniL sDDRESS: K KV® Crandecorn. pet

Please list {in order of preference) the proposed iocation(s), including name of facility and street
address;

M i f /
| : o Lot ol odd Lok i $ife Atk
1 cgpc«;umgm&, ’fﬁﬁ» nt of ) %{gﬂwjg_w@ﬂe
2. fc:;mn }

Is:the public artwork intended o .M rtempeorary? (Circle cne)
If temparary, please define the exact timeframe;

THE FOLLOWING ATTACHMENTS ARE REQUIRED:

» Avisual depiction or model of the artwork, monument or structure
A statement noting the appropriateness of the propesed artwork, monument or structire 1o be placed
oft city property.

« An estimate of the cost required to place the ariwors, monument or structure on city property.

» A description of the artwork, monument, or structure and its estimated size and value.

« A description and list of materials ko be used in placing the art, monument or structure on city
property:

« A statement noting the rolg of the city inthe on-going maintenance (repairs, utilities, et} and
operation of the artwork, monument or structure

« Any conditions associated with the proposed placement.

+ For any application for placing a structure on City Property, a narrative that addresses operation and
use issues,

Itwe understand that Bwe must participata in a review process that may include the San‘Marcos Arls
Commission, City Council, city departments, and other appropriate boards, commissions and/or
neighborhood associalions, as neaded, in accordance with the City's Art in Public Places Policy.

{ have received a copy of the %Pmﬁﬁs Policy and Procedurat Guidelines.
iy /507

ZAppl ignature Date




Project Purpose, Benefit, Explanation:

Most historians and archeologists agree that San Marcos has been inhabited for over ten
thousand years, and in that time many different cultures have resided in or near the
famous springs. Today it is fairly easy to find information on the Spanish missionaries
who were here in the Eighteenth century mapping out the area and setting up colonies. It
is even easier to find information on the Anglo founders of San Marcos in the 1840's.
Burleson, Merriman, Lindsey, Moon, and Pitt are well-known names to most current-day
residents of San Marcos.

But most people in San Marcos have no idea who Hashukana was, or even know him by
the name given him by the white man, Chief Placido. Placido was chief of the Tonkawa
tribe living in the area when Burleson and Merriman first came to San Marcos. He
quickly allied his tribe with the new settlers and became a personal friend of not only
Burleson, but also other great Texas heroes like Sam Houston, Jack C. Hays, and Stephen
F. Austin. Placido and his tribe of Tonkawa, serving as allies and scouts, fought side by
side with the “Texians” against the marauding Comanche Indians who raided the frontier
settlements from the Canadian River to the Gulf Coast.

Life was hard for the early settlers of San Marcos, but it would have been much more
difficult without the friendship and help of Chief Placido and the Tonkawa. Yet few
know and none are taught the role of this tribe and their leader in the final settling of this
region. Nowhere in the City of San Marcos or Hays County is there a street name or
historical marker to remind us of these earliest settlers of the Balcones region.

One of the great characteristics of San Marcos is the way in which the community honors
its historical heritage; yet the Tonkawa and their great leader seem to have been
forgotten. Through the efforts of the Class of 2007, Leadership San Marcos now has an
opportunity to correct this omission by dedicating a monument to honor Placido, and, by
extension, his people, the Tonkawa of Central Texas. Further, the proposed monument
will provide an opportunity to showcase Mr. Eric Slocombe, a talented sculptor who has
made San Marcos his home for the past two decades. By locating the monument on a
public space subject to heavy community use, many will be exposed, some for the first
time, to the historical presence of these Native Americans and their pivotal leader, who
made their home near present day San Marcos, and whose loyalty and friendship were
crucial to the establishment of our home town.



Description:

The project will consist of a sculpture set within a small semi-circle of park benches
located on a public site under the jurisdiction of the City of San Marcos Department of
Parks and Recreation. Proposed sculpture will be an artist’s rendition of the Tonkawa
Chief Placido, based upon existing historical renderings of that individual’s likeness. The
sculpture will be a bust set upon a base of granite. A bronze plaque will contain relief
copy briefly describing Placido’s contribution to the American immigrant settlement of
the area surrounding the headwaters of the San Marcos River, currently comprising Hays
and surrounding counties along the Balcones Fault. The plaque will contain fewer than
200 words, will be no more than 18 inches on a side, and will be set on the base of the
sculpture. The plaque will contain text identifying the sculptor and identifying the
sculpture as a contribution of Leadership San Marcos. Set among approximately four 8
foot park benches, the site will be approximately 24 feet across and approximately 16 feet
deep, and will create an informal historical educational opportunity and a place for quiet
reflection in a park setting with the focus on the sculpture. (Please see attachment for
layout

Location:

As planned for a public site, the project location is subject to city approval. Adjacent to
Old Fish Hatchery Building on the west side of the river, in the fork in the sidewalk
approaching the footbridge;

Sculptor:

The Class of 2007 has contacted Eric Slocombe, a noted and gifted local sculptor. Mr.
Slocombe has agreed to do the sculpting in clay, donating his time, asking that
Leadership San Marcos pay only for his materials. Mr. Slocombe has an ongoing
relationship with a Bastrop foundry that will cast the sculpture in bronze.

Costs:

Leadership San Marcos will be responsible for the foundry costs, for the stone or
concrete base, for the informational plaque, and for the benches surrounding the
sculpture. Foundry costs are estimated to be between $12,000 and $15,000 for a bust
approximately 36 inches high. The cost of the base is estimated to be approximately
$3,000 (polished pink granite). Mr. Slocombe’s materials are estimated to cost
approximately $500. Park benches, 8 feet long, set on two 2.5 inch pipes, mounted in
concrete are available through municipal and school supply sources for $300 -$400 each,
plus shipping. Shipping is estimated at approximately $200. Bench installation and
incidental concrete work may be donated by Gary Job Corps or other volunteer sourcing.
Total estimated range between $15,000 and $20,000. Cash outlays will be required in
December (artist’s materials, $500), in early April (advance on mold and foundry
charges, $7,000 - $10,000), and October (final payment to foundry, plus installation).
Payment for educational/informational plaque or plaques will be required prior to project
completion, scheduled for mid-October of 2007.



Design: Sculpture will be a bust approximately 36 inches high, mounted on a pink
granite base 20x20x36 inches. Granite base to be mounted on and attached to a concrete
slab 32x32x24 inches. Site layout (size and configuration) to be finalized no later than
December 31, 2006. (See attached photo of model.)

Sculpture: Clay sculpture to be completed no later than April 10, 2007 for delivery to
foundry. Foundry work completed no later than October 15, 2007 for delivery to
Leadership San Marcos.

Presentation/Dedication: To be completed no later than December 1, 2007.

Project Site Proposal

LSM Class 2007, the site selection committee met in the park today and feels strongly
about a particular location. In the picture below you can see the suggested location. This
spot offers easy access/viewing and is in a fairly busy area (several side walks meeting in
this area). Due to the nature of people and the desire to take sort cuts, the landscaping has
not been allowed to grow in this section.

Location: in city park on the west side of the river and near the old fish hatchery.

Park Rules Sign Foot Bridge
Those of you attenMSights and Sounds should be able to easily spot this locatio

Approximately 9’

Desired Location




Proposed Educational Activities Plan

Goal:

To educate our commumty regarding the significant role of the Tonkawa Indian Tribe,
and 1n particular Hashukana (Chief Placido), played in the foundation and establishment
of San Marcos by creating:

¢ apublic memorial (statue)

¢ curriculum for use 1n schools

« promotional material and streaming video available for visitor bureaus and local
entities
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Legislation Text

File #: Res. 2020-56R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-56R, approving the City Council’s Strategic Initiatives for Fiscal Year
2020-2021.

Meeting date: March 3, 2020

Department: City Manager’s Office

Amount & Source of Funding

Funds Required: Click or tap here to enter text.
Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: Follow-up to Council’s Visioning Session held on January 10-11, 2020.

City Council Strategic Initiative: [Please select from the dropdown menu below]

Choose an item.
Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

Economic Development - Choose an item.
Environment & Resource Protection - Choose an item.
Land Use - Choose an item.

Neighborhoods & Housing - Choose an item.

Parks, Public Spaces & Facilities - Choose an item.
Transportation - Choose an item.

Core Services

1 Not Applicable
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powered by Legistar™


http://www.legistar.com/

File #: Res. 2020-56R, Version: 1

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

City Council reviewed and provided comments regarding the 2020-2021 Strategic Initiatives at its Visioning

Session held on January 10-11, 2020. At that session, Council agreed that the progress begun on City

Facilities meant that priority could be removed, and they added Sustainability, resulting in the following

strategic priorities:

Workforce Housing;
Multi-Modal Transportation;
Workforce Development;
Downtown Vitality; and

Sustainability

The draft initiatives and strategies were presented to Council during the February 27, 2020 Budget Policy

Work Session.

Staff teams have been developed around each Strategic Initiative. Once Council approves the initiatives, staff

will add specific outcomes and timelines for each strategy. These strategies will be used to focus Council and

staff priorities for the next 12 to 18 months. Staff will also provide quarterly updates to Council regarding

progress for each initiative.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval.
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powered by Legistar™
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCQOS, TEXAS ADOPTING THE CITY COUNCIL’S STRATEGIC
INITIATIVES FOR FISCAL YEAR 2020-2021; AND DECLARING AN
EFFECTIVE DATE.

RECITALS:

1. The City Council conducted visioning workshops to formulate strategic initiatives
to guide its decisions and the policies of the City

2. The City Council wishes to formally adopt such initiatives for the current fiscal
year.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOQOS,
TEXAS:

PART 1. The following strategic initiatives and priorities for fiscal year 2020-2021
are hereby adopted:

Workforce Housing;
Multi-Modal Transportation;
Workforce Development;
Downtown Vitality; and
Sustainability

Poo0op

PART 2. This resolution shall be in full force and effect from and after its passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk
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Key Priorities:

The Strategic Initiatives identified by the Council
during the Visioning Meeting in January 2020
focus around the following key priorities:

»  Workforce Housing

Multi Modal Transportation
Workforce Development
Downtown Vitality
Sustainability

YV V VYV

Strategic Initiatives

Key Priority: Workforce Housing

A. Update, consolidate and
communicate housing policies and
action plans.

Strategies:

I.  Update the Affordable Housing Policy
and adopt a housing framework /
blueprint based on the work of the San
Marcos Workforce housing Task Force.

Il. Maintain a robust website and
participate as a community partner in
advancing the City's housing goals.

I1l. Develop internal city capacity and
support capacity building efforts in
community partners to advance the
City's housing goals. Work with local
employers such as Texas State
University, San Marcos ISD, Hays
County, Central Texas Medical Center,
the banking community, the Greater
San Marcos Partnership and area non-
profits to identify and implement
housing solutions.

IV. Focus on improving sub-standard

housing.
a. Determine appropriate role for code
enforcement.

b. Research budgetary impact of
increased role for Tenants Council.

c. Evaluate requirements for owners to
make repairs to rental properties.

City of San Marcos

B. Develop dedicated housing and
revenue sources that meet goals.

Strategies:

Build additional permanently affordable
homes targeted to flood victims on city-
owned lots with CDBG-DR funds.

Enter into cooperative agreements with
other taxing entities to identify tax-
forfeiture properties and make them
available for construction of permanently
affordable workforce housing.

Establish a land bank and community
land trust with the purpose of supporting
permanently affordable workforce
housing.

. Establish an Emergency Housing

Rehabilitation Program.

C. Implement land use and zoning
regulations that support diverse,
mixed income communities in all
areas of the City.

Strategies:

Encourage mixed income communities
within new development.

Monitor the bonus density program for
effectiveness and re-assess during the
annual code update.

Monitor the number of new missing
middle housing types built under Code
SMTX and re-assess during the annual
Code update.

. Draft an ordinance targeting geographic

locations and non-profit home builders
for appropriate zoning when permanently
affordable for sale housing is
constructed.

Research what is necessary in order to
utilize data, such as average median
income, specific to San Marcos instead of
the data for the Austin metropolitan
statistical area in regards to low income
housing tax credit and other housing
projects.

Adopted 1
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Key Priority: Multi-Modal Transportation

A. City reviews the benefits and
challenges of creating an
integrated, seamless transit
partnership between the City and
Texas State University.

Strategies:

V.

Adopted P

Assess the operating and financial

alternatives for coordinated transit services.

a. Continue Five Year Strategic Plan for
Transit Service

Evaluate the benefits and constraints of a

transit partnership with Texas State, to

include:

a. Seamless transit services for all
customers.

b. Expand community access to transit
options

c. Share capital budget resources.

d. Coordinate transit routes to maximize
efficiency.

e. Leverage state and federal funding
opportunities.

f. Contribute to regional goals toreduce
traffic and protect air quality.

Evaluate the challenges of a transit

partnership with Texas State, toinclude:

a. Create a sharedgovernance structure.

b. Compliance with federal and state
regulations, to include paratransit
services.

c. Coordinate transit routes to maximize
efficiency.

d. Establish a financial plan to include
operating funds, initial investment of
capital for vehicles, maintenance facility,
and passenger amenities.

Consider the potential impacts of the 2020

US Census upon transitservices in the

San Marcos urbanized area.

B. City continues other multi-modal
initiatives.

Strategies:
Transportation Demand Management/
including downtown parking management:

a.

b.

e.

Adopt and implement parking
management plan.

Prioritize Transportation Master Plan
projects to improve multi-modal
alternatives.

Evaluate and prioritize other
transportation demand management
tactics.

. Work with Texas State on park and ride

locations
Market businesses that promote
multimodal transportation

Improve Bicycle Friendly Community rating:

a.

C.

d.
e.

Improve and expand dockless bike share
program and explore other shared mobility
opportunities.

. Revisit Complete Streets policy and

propose changes for Council
consideration.

Consider creation of a Bicycle &
Pedestrian Advisory Committee.

Adopt and implement bicycle master plan.
Engage community at events for bicycles

. Improve pedestrian connectivity and

accessibility:

a.

b.
c.

d.

b.

C.

Conduct updated assessment of existing
sidewalk infrastructure.

Develop and adopt Sidewalk Master Plan.
Identify and program long-term
pedestrian improvements.

Conduct site survey sampling for ADA
compliance.

. Other regional transit partnerships:
a.

Evaluate the benefits of regional transit
partnerships with interurban providers
including multimodal transit facility options.
Investigate light rail, AMTRAK, and other
future transit opportunities.

Explore options for a downtown circulator,
including all alternative fuel/vehicle options.

V. Pursue multi-modal funding opportunities.
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Key Priority: Workforce Development Key Priority: Downtown Vitality

A. Leverage and Partner with the
Community.

Strategies:

I. Identify current assets including partners,
existing services, possible locations, and
organizational purpose. Include mapping of
assets and services within the City.

Il. Identify community partner to anchor a
cradle to career initiative.

[ll. Identify and develop outreach opportunities.

IV. Identify challenges and unmet needs in the
business community that are impacted by
workforce development.

V. Explore possibility of a day labor program
implemented through social service
agencies

B. Facilitate opportunities for Training and
Programming.

Strategies:

I. Identify and communicate existing training
available, including through technology such
as a mobile phone application.

Il. Explore opportunities to promote Career
and Technical Education (CTE), General
Education Diploma (GED), financial literacy,
and life skills.

lll. Identify potential gaps and barriers for San
Marcos residents and consider alternate
delivery methods when possible.

IV. Identify potential items to include when
incentivizing economic development
agreements.

V. Evaluate Greater San Marcos Partnership
(GSMP) contract to include deliverables that
require training and programming
opportunities.

VI. Determine where to invest city funding to
mitigate gaps and barriers that have been
identified including a possible training
location.

Adopted 3

A. Support diversified business activity.

Strategies:

I. Begin a revised Downtown Master Plan
including, the innovation, cultural and arts
districts.

a) Scope and Visioning Exercise with
district Stakeholders and City Council.

b) Request for Proposal (RFP) and
Contract for consultant.

c) Public outreach with key stakeholders
including the Downtown Association,
Main Street, the University, as well as
other key stakeholders.

d) Work with Arts Commission to identify
projects linking Downtown and the river

e) Drafting and adopting the Downtown
Master Plan.

Il. Define goals and objectives for the Main
Street program.

a) Review current goals and objectives
within the Four Point approach of (1-
Economic Vitality, 2-Design, 3-
Organization, and 4-Promotion).

b) Develop a strategy for transformation of
Downtown along the Four Points.

c) Define quantifiable outcomes for the
transformation strategies identified.

d) Align organizational resources to
achieve desired outcomes through the
budget process.

Ill. Review possible programs for legacy
businesses.

a) Promoting City grant programs.

b) Buying down interest rates for small
businesses.

IV. Evaluate funding for co-working sites.

B. Take measures to improve downtown
quality of place.

Strategies:
I. Review and assess possible sites and
facilities which could promote San Marcos
as a destination.
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Il. Review and address underground electric

ordinances.

a) ldentify code amendments during the
annual code update process.

lll. Review and assess strategies for vacant

and neglected buildings.

a) Review model programs, including
incentives, and identify resources
needed for implementation.

b) Propose code amendments during the
annual code update process.

c) ldentify possible options to maintain
health and safety, including inspections.

IV. Identify strategic locations for streetscape

and infrastructure improvements and

identify funding options.

a) Develop an interim maintenance and
beautification plan and coordinate
efforts amongst stakeholders.

b) Explore the long-term solutions for
beautification and maintenance
including a downtown management
district with downtown stakeholders.

c) Align organizational resources to
achieve desired outcomes through the
budget process.

V. Identify advertising opportunities with area

stakeholders to highlight city attractions.

VI. Continue working with Texas State
University Police regarding Downtown
patrols.

.Review and amend the Downtown Tax
Increment Reinvestment Zone (TIRZ) #5.
a) Prepare a revised Project & Finance

Plan for Board consideration and
approval.

b) Present revised Project & Finance Plan
for Council and Commissioner’s Court
consideration.

c) Work with the County and TIRZ Board
on Downtown vision.

VI

C. Accessibility to and within the downtown.

Strategies:
I.  Approve and implement the Parking
Management Plan.
a) Hire Parking & Mobility Manager.

City of San Marcos

b) Procure parking management technology
(meters & mobile app).

c) Create program branding and marketing
campaign.

d) Initiate phased rollout of on-street paid
parking.

e) Negotiate off-street parking agreements
with private property owners and facilitate
options.

Key Priority: Sustainability

A. Develop a baseline of sustainability
performance measures.

Strategies:

I.  Work with Texas State University and
other Texas communities to assess their
sustainability programs.

a) Current organizations available
(Cost - initial staff time to analyze and
hold meeting 2x per year)

b) Identify City and local stakeholder
groups

c) Conduct networking opportunities

[I. Consider if a consultant is necessary in
order to determine the baseline of
sustainability measures.

a) Data collection for usage

(Cost - initial staff time to analyze

and public outreach components)

- Water, Electric, Fossil Fuels,
Renewables (high view snapshot
guesstimates)

- City Facilities

- Residential (public outreach)

- Commercial (public outreach)

b) Possible Cost-Benefit analysis

- Consider a means to evaluate
upfront expenses compared to
overall savings

- Include quality of life in financial
calculations

Adopted 4
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c) Consultant

(Cost - probably between 50k -

100k)

- Coordinate data collection (or by
staff)

- Plan roll out of reduction programs

- Public out reach

- Potentially identify need for full
time position after observing roll
out success metrics

B. Promote sustainability practices
throughout the community.

Strategies:

I. Increase public education and outreach
of City’s conservation and sustainability
efforts.

a) Add Sustainability page to website to
centralize City environmental
programs (water/energy
conservation, recycling, air quality,
etc). Example - City of Austin Office
of Sustainability page
www.austintexas.gov/department/sus
tainability.

b) Increase use of social media such as
Facebook to promote environmental
programs; add environmental
programs to FB schedule.

c) Evaluate optional or mandatory
training on sustainability (anti-idling,
recycling, etc) for City staff.

d) Discuss with school district increased
use of environmental curriculum
(such as Learning to be WaterWise
Outdoors program which is currently
offered to teachers and funded by the
City).

Il. Develop and adopt incentive programs
for water conservation to include
incentivizing builders to reduce or
eliminate turf irrigation systems.

a) Consider building codes that limit

the amount of turf in new
development.

b) Evaluate financial incentives to builders

for using alternative landscaping (ie
xeriscape and pervious hardscape)

Adopted 5

instead of turfgrass in new development.

c) Evaluate financial incentives to
builders to not install irrigation
systems in new development.

d) Research requirement for separate
meters for all new irrigation systems
(currently single-family is
exempted).

Develop and adopt incentive programs

for comprehensive weatherization or

energy efficiency retrofits.

a) Investigate volunteer program,
similar to Habitat for Humanity, to
provide weatherization for low-
income homes.

b) Discuss partnership with Combined
Community Action on their existing
weatherization program.

c) Consider additional staff or
contractor to evaluate and
weatherize low-income homes.

C. Determine strategies to incorporate
sustainability into City construction
and operations.

Strategies:

Implement sustainable infrastructure

solutions in the City’s capital improvement

program projects.

Develop a formal Building Design Standard

for municipal buildings or design elements

that reduce resource consumption.

Continue evaluation of alternate energy

technologies and opportunities.

a) Research feasibility of community solar
project.

b) Research feasibility of Time of Use
(TOU) strategies (e.g. education, billing)

c) Evaluate offering customer’s purchase
of Renewable Energy Credits (RECs)

. Develop and implement programs for

elimination of bottled water usage and other

single use plastic products (SUPs).

a) Research purchasing and/or personnel
policies that discourage or prohibit using
City funds to purchase SUPs.
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b) Consider installing bottle fill/fountains in
all City facilities.

V. Research potential funding sources and * Staff will continue to implement work on
revenues for sustainability initiative City Facilities through completion of the
implementation bond projects, Public Service Center, and

determining next steps on City Hall.
»  Staff will work towards “Year of the City”.
» Staff will continue to assist on
homelessness initiatives.

DS

D. Develop economic development and
procurement policies to encourage
sustainability for businesses that work with
the City.

DS

Strategies:
I. Research and adopt policies encouraging
sustainability in economic development.
a) Resource Grants for sustainability (30k -
50K)
1. Focus on helping small businesses
transition to sustainable practices

- Work with Economic Development
staff (City Staff time needed)

- Installing solar, HVAC upgrades,
windows, single use plastic/to-go
containers, etc.

2. Potential home/business conservation
rebates

- Farmland, wildscape, urban farms,
water collection, grey water
reclamation, etc.

- Possible awards and marketing for
businesses and maybe
neighborhoods

3. Organizational partnerships and
resources

- Matching grants

- Opportunities to use our marketing
force to help (City Staff time needed)

- Education, Outreach, Diversion bins

Il. Consider policies incorporating
sustainability in the procurement process.
a) Reduction projections
(Cost - initial staff time to analyze)
- Cut back on obvious waste
- Paper purchasing, water bottles, color
printing, single use plastic, etc.
- Survey each office and ask where they
think waste can be reduced.

Adopted 6
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Key Priorities:

The Strategic Initiatives identified by the Council
during the Visioning Meeting in January 2019
2020 focus around the following key priorities:

»  Workforce Housing

»  Multi Modal Transportation
S CitvEaciliti

»  Workforce Development

> Downtown Vitality

»  Sustainability

Strategic Initiatives

Key Priority: Workforce Housing

A. Update, consolidate and
communicate housing policies and
action plans.

Strategies:
e e
1. Update the Affordable Housing Policy
and adopt a housing framework /
blueprint based on the work of the San
Marcos Workforce housing Task Force.

HEDL Maintain a robust website and
participate as a community partner in
advancing the City's housing goals.

ll. Develop internal city capacity and
support capacity building efforts in
community partners to advance the
City's housing goals. Work with local
employers such as Texas State
University, San Marcos ISD, Hays
County, Central Texas Medical Center,
the banking community, the Greater
San Marcos Partnership and area non-
profits to identify and implement
housing solutions.

IV. Focus on improving sub-standard

housing.
a. Determine appropriate role for code

City of San Marcos

enforcement.
b. Research budgetary impact of
increased role for Tenants Council.
a-c.Evaluate requirements for owners to
make repairs to rental properties.

B. Develop dedicated housing and
revenue sources that meet goals.

Strategies:

I. Build additional permanently affordable
homes targeted to flood victims on city-
owned lots with CDBG-DR funds.

H—Applyfor HOMEfunds-—Utilize GBBG

Il. Enter into cooperative agreements with
other taxing entities to identify tax-
forfeiture properties and make them
available for construction of permanently
affordable workforce housing.

[ll. Establish a land bank and community
land trust with the purpose of supporting
permanently affordable workforce
housing.

IV. Establish an Emergency Housing
Rehabilitation Program.

C. Implement land use and zoning
regulations that support diverse,
mixed income communities in all
areas of the City.

Strategies:

I.  Encourage mixed income communities
within new development.

II. Monitor the bonus density program for
effectiveness and re-assess during the
annual code update.

Ill. Monitor the number of new missing
middle housing types built under Code
SMTX and re-assess during the annual

|
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Code update.

IV. Draft an ordinance targeting geographic
locations and non-profit home builders
for appropriate zoning when permanently
affordable for sale housing is
constructed.

I\VAVS Research what is necessary in order
to utilize data, such as average median
income, specific to San Marcos instead of
the data for the Austin metropolitan
statistical area in regards to low income
housing tax credit and other housing

projects.

Key Priority: Multi-Modal Transportation

A Citv ] he Di Recipi :
foderal l it fundi
allocated to the San Marcos urbanized

A. City reviews the benefits and
challenges of creating an
integrated, seamless transit
partnership between the City and
Texas State University.

Strategies:

L Revi . hi el I
colosle o el conente cng
|I|.|a||alge”tlnle tra ||5|t SERvices "I"II"GII' tI'EE't:F!
S

City of San Marcos

I.__Assess the operating and financial
alternatives for coordinated transit services.
a. Continue Five Year Strategic Plan for
Transit Service
Il. Evaluate the benefits and constraints of a
transit partnership with Texas State, to
include:
a. Seamless transit services for all
customers.
b. Expand community access to transit
options
c. Share capital budget resources.
d. Coordinate transit routes to maximize
efficiency.
e. Leverage state and federal funding
opportunities.
f. Contribute to regional goals to reduce
traffic and protect air quality.

H—
PALNLL Evaluate the challenges of a transit
partnership with Texas State, toinclude:

b.a.  Create a sharedgovernance
structure.

eb.  Compliance with federal and state
regulations, to include paratransit
services.

é.c.  Coordinate transit routes to
maximize efficiency.

e.d. Establish a financial plan to include
operating funds, initial investment of
capital for vehicles, maintenance facility,
and passenger amenities.

VAV Consider the potential impacts of
the 2020 US Census upon transit services

in the San Marcos urbanized area.

B. City continues other multi-modal
initiatives.

Strategies:
I.  Transportation Demand Management/
including downtown parking management:
a. Adopt and implement parking
management plan.
b. Prioritize Transportation Master Plan
projects to improve multi-modal
alternatives.

|
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c. Evaluate and prioritize other
transportation demand management

tactics.
d. Work with Texas State on park and ride A. Explore short-term-alternatives for
locations ’ aff . ithin CityHall
e.e.  Market businesses that promote
multimodal transportation Complex:
II. Improve Bicycle Friendly Community rating: Strategies:
a. Improve and expand dockless bike share I Det - 3.4 o ff f
program and explore other shared mobility ' . . .
opportunities. I . . . .5 . '
b. Revisit Complete Streets policy and H- E;EE"'"“.E possible fa y o
propose changes for Council alternatives .te curre 't, City-Hal
consideration. eampus—wheheeutd—melude
d.c. __ Consider creation of a Bicycle & term-facility-lease. .
Pedestrian Advisory Committee. H/-—Explore pessible-Gity-Hall-parking
d. Adopt and implement bicycle master plan. alternatives:
e. Engage community at events for bicycles ) ) )
lll. Improve pedestrian connectivity and B-—Review-all-possible-alternative
accessibility: e
a. Conduct updated assessment of existing construction-
sidewalk infrastructure.
e Shratecless
dentifvinrioriti lod : _ , ,
eb. Develop and adopt Sidewalk Master City Council-on the alternative delivery
Plan. methods-
R e e Il —Hire-experienced project managerto
e e s e imol £ 4 ? f
e-c. ldentify and program long-term N Evaluate tl L Iated t
pedestrian improvements. ' . .
f£d.  Conduct site survey sampling for y y Y
ADA compliance. . .
_Conti iz | R R e s : _ :
IV. Other regional transit partnerships: Strategies:
a. Evaluate the benefits of regional transit +—Develop-design-andeenstruction
partnerships with interurban providers Somodeloo ol nllih e s mo
including multimodal transit facility options. e
b. Explere-Investigate light rail, AMTRAK, and all-facility-projects-
other future transit opportunities. Hi—Develop-Citizen-Bond-Review- Committee
c. Explore options for a downtown circulator, that will meet periodically-to review projects.
including all alternative fuel/vehicle options. N._Provide_auarter! iates to C i ’

V. Pursue multi-modal funding opportunities.

|
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Services-and-Gity Hall ProjectDesign |.__Identify and communicate existing training
and-Scope. available, including through technology such
as a mobile phone application.
Strategies: £ll. Explore opportunities to promote Career
I—Develop-RFEP for Public-and-Community and Technical Education (CTE), General
Service-Maintenance-Facility project: Education Diploma (GED), financial literacy,
B and life skills.
City Hall Campus- HNL Identify potential gaps and barriers
Hl. Create a master plan for City Hall for San Marcos residents_and consider
Somrslo st alternate delivery methods when possible.
sl e e sle e e 2 HEIV. Identify potential items to include
podeslesment when incentivizing economic development
agreements.
L MLV, Evaluate Greater San Marcos
purchases for facilities. Partnership (GSMP) contract to include
deliverables that require training and
Strategies: programming opportunities.
J—De\elep—s#ategy—fer—fu&weiaeﬂﬁy—sﬂe VL Determine where to invest city
locations- funding to mitigate gaps and barriers that
H—Build-costinto-10-year CIP-Projects. have been identified including a possible
HH—ldentify-opportunitiesforland-and/orfacility training location.

programs-
Key Priority: Workforce Development Key Priority: Downtown Vitality

A. Leverage and Partner with the A. Support diversified business activity.
Community.
Strategies:
Strategies: I. Begin a revised Downtown Master Plan
I. Identify current assets including partners, including, the innovation, cultural and arts
existing services, possible locations, and districts.
organizational purpose. Include mapping of a) Scope and Visioning Exercise with
assets and services within the City. district Stakeholders and City Council.
IIl. Identify community partner to anchor a b) Request for Proposal (RFP) and
cradle to career initiative. Contract for consultant.
lll. Identify and develop outreach opportunities. c) Public outreach with key stakeholders

IV. Identify challenges and unmet needs in the
business community that are impacted by
workforce development.

ALV Explore possibility of a day labor
program implemented through social
service agencies

including the Downtown Association,
Main Street, the University, as well as
other key stakeholders.
d) Work with Arts Commission to identify
projects linking Downtown and the river
eje) Drafting and adopting the Downtown

B. Facilitate opportunities for Training and Master Plan. y .
Programming. H—Review-permitied and-conditionaluses
e e

Strategies:

|



20 - Strategqic Initiatives

Il. _Define goals and objectives for the Main
Street program.
H—

a) Review current goals and objectives
within the Four Point approach of (1-
Economic Vitality, 2-Design, 3-
Organization, and 4-Promotion).

b) Develop a strategy for transformation of
Downtown along the Four Points.

c) Define quantifiable outcomes for the
transformation strategies identified.

d) Align organizational resources to
achieve desired outcomes through the
budget process.

Ill. Review possible programs for legacy
businesses.

a) Promoting City grant programs.

b) Buying down interest rates for small
businesses.

IV. Evaluate funding for co-working sites.

B. Take measures to improve downtown
quality of place.

Strategies:

I. Review and assess possible sites and
facilities which could promote San Marcos
as a destination.

Il. Review and address underground electric
ordinances.
bja) Identify code amendments during the

annual code update process.

Ill. Review and assess strategies for vacant
and neglected buildings.

a) Review model programs, including
incentives, and identify resources
needed for implementation.
b) Propose code amendments during the
annual code update process.

City of San Marcos

byc) ldentify possible options to maintain
health and safety, including inspections.
IV. Identify strategic locations for streetscape
and infrastructure improvements and
identify funding options.

b)a) Develop an interim maintenance and
beautification plan and coordinate
efforts amongst stakeholders.

e)b) Explore the long-term solutions for
beautification and maintenance
including a downtown management
district with downtown stakeholders.

c) Align organizational resources to
achieve desired outcomes through the
budget process.

V. Identify advertising opportunities with area
stakeholders to highlight city attractions.

VI. Continue working with Texas State
University Police regarding Downtown

patrols.
e

VLVIL Review and amend the Downtown
Tax Increment Reinvestment Zone (TIRZ)
#5.

Street:

e)ja) Prepare a revised Project & Finance
Plan for Board consideration and
approval.

b) Present revised Project & Finance Plan
for Council and Commissioner’s Court
consideration.

eic)  Work with the County and TIRZ
Board on Downtown vision.

C. Accessibility to and within the downtown.

|
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- Strategqic Initiatives

Strategies:

Pedestrian I'a'l.p'e_jeet
IE'? : inalize e;e;ugln TXDOT

H:I. Approve and implement the Parking

Management Plan.

a) Hire Parking & Mobility Manager.

b)-Parking Advi 5 ! ori ion.
e e

ejb) Procure parking management
technology (meters & mobile app).

éjc) Create program branding and
marketing campaign.

e)d) Initiate phased rollout of on-street
paid parking.

He)  Negotiate off-street parking
agreements with private property owners
and facilitate options.

A. Develop a baseline of sustainability

performance measures.

Strategies:

Work with Texas State University and

other Texas communities to assess their
sustainability programs.
a) Current organizations available
(Cost - initial staff time to analyze and
hold meeting 2x per year)
b) Identify City and local stakeholder

groups
c) Conduct networking opportunities

. Consider if a consultant is necessary in

order to determine the baseline of
sustainability measures.
a) Data collection for usage

(Cost - initial staff time to analyze

and public outreach components)

- Water, Electric, Fossil Fuels,
Renewables (high view snapshot
guesstimates)

- City Facilities

- Residential (public outreach)

City of San Marcos

- Commercial (public outreach)
b) Possible Cost-Benefit analysis
- Consider a means to evaluate
upfront expenses compared to
overall savings
- Include quality of life in financial
calculations

c) Consultant
(Cost - probably between 50k -

100k)

- Coordinate data collection (or by
staff)

- Plan roll out of reduction programs

- Public out reach

- Potentially identify need for full
time position after observing roll
out success metrics

B. Promote sustainability practices

throughout the community.

_Strategies:

Increase public education and outreach

of City’s conservation and sustainability

efforts.

a) Add Sustainability page to website to
centralize City environmental
programs (water/energy
conservation, recycling, air quality,
etc). Example - City of Austin Office
of Sustainability page
www.austintexas.gov/department/sus
tainability.

b) Increase use of social media such as
Facebook to promote environmental
programs; add environmental
programs to FB schedule.

c) Evaluate optional or mandatory
training on sustainability (anti-idling,
recycling, etc) for City staff.

d) Discuss with school district increased
use of environmental curriculum
(such as Learning to be WaterWise
Outdoors program which is currently
offered to teachers and funded by the
City).

Develop and adopt incentive programs

for water conservation to include

Adopted 6
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- Strategqic Initiatives

incentivizing builders to reduce or
eliminate turf irrigation systems.
a) Consider building codes that limit
the amount of turf in new
development.
b) Evaluate financial incentives to builders
for using alternative landscaping (ie
xeriscape and pervious hardscape)

instead of turfgrass in new development.

c) Evaluate financial incentives to
builders to not install irrigation
systems in new development.

d) Research requirement for separate
meters for all new irrigation systems
(currently single-family is
exempted).

Develop and adopt incentive programs

for comprehensive weatherization or

energy efficiency retrofits.

a) Investigate volunteer program,
similar to Habitat for Humanity, to
provide weatherization for low-
income homes.

b) Discuss partnership with Combined
Community Action on their existing
weatherization program.

c) Consider additional staff or
contractor to evaluate and
weatherize low-income homes.

C. Determine strategies to incorporate

sustainability into City construction

and operations.

Strategies:

Implement sustainable infrastructure

solutions in the City’s capital improvement
program projects.
Develop a formal Building Design Standard

for municipal buildings or design elements
that reduce resource consumption.
Continue evaluation of alternate energy

technologies and opportunities.

a) Research feasibility of community solar
project.

b) Research feasibility of Time of Use
(TOU) strategies (e.g. education, billing)

City of San Marcos

c) Evaluate offering customer’s purchase
of Renewable Energy Credits (RECs)

. Develop and implement programs for

elimination of bottled water usage and other

single use plastic products (SUPs).

a) Research purchasing and/or personnel
policies that discourage or prohibit using
City funds to purchase SUPs.

b) Consider installing bottle fill/fountains in
all City facilities.

Research potential funding sources and

revenues for sustainability initiative
implementation

D. Develop economic development and

procurement

policies to encourage

sustainability for businesses that work with

the City.

Research and adopt policies encouraging

sustainability in economic development.
a) Resource Grants for sustainability (30k -
50K)
1. Focus on helping small businesses
transition to sustainable practices

- Work with Economic Development
staff (City Staff time needed)

- Installing solar, HVYAC upgrades,
windows, single use plastic/to-go
containers, eftc.

2. Potential home/business conservation
rebates

- Farmland, wildscape, urban farms,
water collection, grey water
reclamation, efc.

- Possible awards and marketing for
businesses and maybe
neighborhoods

3. Organizational partnerships and
resources

- Matching grants

- Opportunities to use our marketing
force to help (City Staff time needed)

- Education, Outreach, Diversion bins

Consider policies incorporating

sustainability in the procurement process.

|
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a) Reduction projections
(Cost - initial staff time to analyze)
- Cut back on obvious waste
- Paper purchasing, water bottles, color
printing, single use plastic, etc.
- Survey each office and ask where they
think waste can be reduced.

«» Staff will continue to preritize-work
e
Partnerships-moving-forwardimplement

work on City Facilities through

completion of the bond projects, Public

Service Center, and determining next

steps on City Hall.

Staff will work towards “Year of the City”.

«» Staff will continue to assist on
homelessness initiatives.

X3

S

|
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Legislation Text

File #: Res. 2020-57R, Version: 1

AGENDA CAPTION:
Consider approval of Resolution 2020-57R, approving an agreement with Enterprise Fleet
Management, Inc. through the Texas Interlocal Purchasing System (TIPS) for the lease of thirty-
seven light vehicles and the purchase of miscellaneous equipment and maintenance in the estimated
amount of $1,650,000.00; authorizing the City Manager or his designee to execute the agreement on
behalf of the City; and declaring an effective date.

Meeting date: March 17, 2020
Department: Finance Department - Heather Hurlbert, Director (by Lynda Williams, Purchasing Manager)

Amount & Source of Funding

Funds Required: Total $1,650,000 FY20-$450,000

Account Number: CAPL-GENERALN-VEHICLE, 20006301.52112, 21006322.52112, 22006335.52112
Funds Available: $450,000

Account Name: Vehicle/Equipment Finance Payments, City Fleet Leasing

Fiscal Note:
Prior Council Action: The City first entered into a contract for leased vehicles with Enterprise Fleet

Management in 2014. Vehicles have been added each year since then.

City Council Strategic Initiative: [Please select from the dropdown menu below]

Choose an item.
Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

[J Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

LI Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

City of San Marcos Page 1 of 3 Printed on 3/12/2020
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File #: Res. 2020-57R, Version: 1

[ Transportation - Choose an item.
1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

In 2014, the City began participating in a Fleet Management contract with Enterprise Fleet Management, Inc.,
through the Interlocal Purchasing System, TIPS, for the leasing of Police Department detective and
undercover vehicles. Enterprise presented a citywide fleet management proposal to staff after the successful
leasing of the PD vehicles. The City has over one hundred seventy-five (175) light vehicles in the general fund
and enterprise funds fleet and has faced budgetary challenges in replacing the vehicles according to the
adopted replacement schedules.

Through the Fleet Management program with Enterprise, light, non-pursuit rated vehicles are directly bought
from the manufacturer at government pricing or better with all applicable rebates applied. A leasing factor is
applied to the purchase price and annual lease payments are set. The City buys aftermarket equipment and
the equipment is not included in the recurring annual lease amount but is included in the contracted amount
with Enterprise. Vehicles are replaced on a five-year schedule. At the conclusion of the lease, the vehicles
are sold on the open market and the equity is rolled into the next five-year lease. All maintenance is included
in the annual lease payment with the exception of tires and Enterprise Fleet Management contracts with local
vendors for these services. By moving the routine maintenance out of the City shop, mechanics are able to
work on larger equipment repairs that are routinely outsourced. Bringing these repairs in-house has
minimized the repair cost and created efficiencies. Fiscal year 2020 is the fifth year that vehicle
replacements in the general fund have been leased instead of purchased and the fourth year for the enterprise
funds.

This contract is brought to City Council each year for the approval of the annual vehicle allocation and contract
increase. For FY20, the City will lease thirty-seven (37) vehicles from Enterprise Fleet Management, Inc., with
estimated annual lease payments in the amount of $300,000 per year, the purchase of equipment the first year
estimated at $150,000 totaling an estimated $1,650,000 for the five (5) year period. The 37 vehicles are to be

distributed as follows:

o Water/Wastewater Utility-3
e Electric Utility-5

e Stormwater Management-3
e General Fund-26

Council Committee, Board/Commission Action:

Click or tap here to enter text.

City of San Marcos Page 2 of 3 Printed on 3/12/2020
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File #: Res. 2020-57R, Version: 1

Alternatives:

Revert back to purchasing vehicles instead of leasing.

Recommendation:

Click or tap here to enter text.
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOQOS, TEXAS APPROVING AN AGREEMENT WITH ENTERPRISE
FLEET MANAGEMENT, INC. THROUGH THE TEXAS INTERLOCAL
PURCHASING SYSTEM (TIPS) FOR THE LEASE OF THIRTY-SEVEN
LIGHT VEHICLES AND THE PURCHASE OF MISCELLANEOUS
EQUIPMENT AND MAINTENANCE IN THE ESTIMATED AMOUNT OF
$1,650,000.00; AUTHORIZING THE CITY MANAGER OR HIS
DESIGNEE TO EXECUTE THE AGREEMENT; AND DECLARING AN
EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The Agreement with Enterprise Fleet Management, Inc. through the Texas
Interlocal Purchasing System (TIPS) for the lease of thirty-seven light vehicles and the purchase

of miscellaneous equipment and maintenance in the estimated amount of $1,650,000.00 is
approved.

PART 2. The City Manager or his designee is authorized to execute the Agreement
on behalf of the City.

PART 3. This resolution shall be in full force and effect immediately from and after
its passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk



2020 Pre Order Draft

Vehicle # year | OEM Type [ yearly cost [ equipment
General Srvs
83-920 Chevy Terverse $ 6,404.50 | $ -
PARD
83-927 2020 [Ford F250 Diesel Ext Cab add 5th wheel $ 7,548.40 | $ 1,850.00
85-014 2020 ([F150 4 X 2 crewcab SWB $ 7,360.00 | $ 1,850.00
PERM
32-006 2020 |[Chevy Terverse awd $ 6,404.50 | $ 1,850.00
PRKRG
166-148L 2020 | Chevy Silverado 4x4 Crew Cab SSV $ 8,468.17
83-929 2020 | Chevy Silverado 4x4 Crew Cab SSV $ 8,468.17
Animal Cont
65-265 2020 |[Ford F250 XL 4x4 gas, ext cab, swb $ 9,280.00 | $ 3,000.00
Engineering
41-007 2020 [F150 4X4 Super Crew SWB 4 door * NO HEADACHE RK* $ 7,260.00 | $ 1,850.00
41-006 2020 [F150 4X4 Super Crew SWB 4 door * NO HEADACHE RK* $ 7,260.00 | $ 1,850.00
TAD
70-231 2020 [Ford Explorer BASE add tow package $ 6,450.00 | $ 1,850.00
Streets
72-729 2020 ([F150 4 X 2 crewcab SWB $ 7,360.00 | $ 1,850.00
WWwWCOL
76--914 2020 |1 TON the LWB, Crew Cab, and 10’ utility bed. $ 9,666.60 | $ 10,795.00
SMEU
38-907 2020 [FORD F150 EXT CAB 4X2 * § 7,260.00 | $ 1,850.00
36-211 2020 [TOYOTA HIGHLANDER HYBRID § 7,941.00
39-905 2020 [TOYOTA HIGHLANDER HYBRID § 7,941.00
GF_NEW
eng hew 2020 [F150 4X4 Super Crew SWB 4 door * NO HEADACHE RK* § 7,260.00 | ¢ 1,850.00
eng-new 2020 [Chevy Terverse awd § 7,260.00 | ¢ 1,850.00
ENG-NEW 2020 [F150 4X4 Super Crew SWB 4 door * NO HEADACHE RK* § 7,260.00 | ¢ 1,850.00
124-NEW 2020 [FORD F150 EXT CAB 4X2 § 7,260.00 | ¢ 1,850.00
124-NEW 2020 [FORD F150 EXT CAB 4X2 § 7,260.00 | ¢ 1,850.00
PARD-NEW (2020 [FORD, 3/4, SWB, 4X4, GAS, SUPER CREW § 8,196.12 | ¢ 1,850.00
75-NEW 2020 [F350 4x4 Regular Cab Diesel/Service beds, duals, lwb § 10,479.48 | § 18,672.00
32-NEW 2020 [FORD F150 supercrew 4x4 § 7,260.00 | § 1,850.00
166-NEW? 2020 [FORD TRANSIT CONNECT VAN § 6,345.60 | ¢ 2,500.00
166-NEW? 2020 [(FORD EXP HYBRID INTERCEPTOR § 10,909.44 | § 2,500.00
166-NEW? 2020 [FORD TRANSIT 250/350 VAN § 8,930.16 | ¢ 2,500.00
166-NEW? 2020 [NISSIAN PATHFINDER § 7,228.80 | ¢ 2,500.00
166-NEW? 2020 [GMC ACADIA § 7,437.84 | ¢ 2,500.00
166-NEW? 2020 [FORD EXP UPI § 11,082.00 | § 2,500.00
166-NEW? 2020 [(FORD RANGER § 7,808.76 | ¢ 2,500.00
Enterprise-NEW
DRAIN-NEW (2020 [SILVERADO, 3500, DIESEL, CREWCAB,4X2,DUALS,10 ft SRV BED § 9,606.60 | ¢ 10,795.00
DRAIN-NEW (2020 [FORD F250 SUPER CREW, 4X2 FULL, LWB *4 FULL DOOR* § 7,267.92 | ¢ 1,850.00
DRAIN-NEW (2020 | FORD F150,EXT CAB, 4X2 § 7,260.00 | ¢ 1,850.00
39-NEW 2020 [CHEVY TRAVERSE § 6,890.88 | ¢ 1,850.00
39-NEW 2020 [CHEVY TRAVERSE § 6,380.88 | ¢ 1,850.00
79-NEW 2020 [FORD F250, SWB, Gas, (EXT CAB) $ 6,073.92 | ¢ 2,280.00
79-NEW 2020 [FORD F350 CREW CAB 4 DOOR CARBON COPY TO 22XSPW $ 9,666.60 | ¢ 10,795.00
Vehicle Equipment
General Fund $ 187,305.60 $ 82,008.34
Water Wastewater $ 25,407.12 $ 23,870.00
Electric Utility $ 36,413.76 $ 5,550.00
Stormwater Management $ 2413452 $ 14,495.00
Contengency $ 26,739.00 $ 24,076.66
Annual Total $ 300,000.00 $ 150,000.00
5 Year Total $ 1,500,000.00 $ 150,000.00

Count

26
3
5
3

37
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SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2020-59R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-59R, approving a grant agreement with the United States Department
of Justice in the amount of $50,000.00 to assist the City’s Police Department by providing funding to identify
and secure a Criminal Justice Information Services (CJIS) compliant information sharing platform; authorizing
the City Manager or his designee to execute the grant agreement on behalf of the City; and declaring an
effective date.

Meeting date: March 17, 2020

Department: Police

Amount & Source of Funding

Funds Required: Click or tap here to enter text.
Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

LJ Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.
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File #: Res. 2020-59R, Version: 1

Core Services
1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

Information gathering, documenting and sharing are all core components of the law enforcement
profession. The San Marcos Police Department’s (SMPD) current method of implementing these
core components relies primarily upon (1) anecdotal information shared at shift briefings (2) informal
meetings (3) mass emails and (4) a shared drive that is inconsistently available from an officers’
mobile devices. This existing structure creates both process and data issues due to the unreliable
and non-uniform communication methods for collection, sharing, analysis and dissemination.

To address these identified issues, SMPD identified and was awarded funding by the Department of
Justice to secure a Criminal Justice Information Services (CJIS)-compliant information sharing
platform (ISP) that will help standardize information sharing department-wide in a secure and reliable
manner wherever cellular service is available. The ISP technology would also provide law
enforcement personnel with the ability to actively document, organize and communicate criminal
trends, significant incidents, suspicious activity reports and tracking efforts.

The funding awarded will provide for the acquisition, licensing and maintenance of a web-based ISP
platform and software over a two-year grant period.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval.
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN MARCOS, TEXAS APPROVING A GRANT AGREEMENT
WITH THE UNITED STATES DEPARTMENT OF JUSTICE IN
THE AMOUNT OF $50,000.00 TO ASSIST THE CITY’S POLICE
DEPARTMENT BY PROVIDING FUNDING TO IDENTIFY AND
SECURE A CRIMINAL JUSTICE INFORMATION SERVICES
(CJIS) COMPLIANT INFORMATION SHARING PLATFORM,;
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO
EXECUTE THE GRANT AGREEMENT ON BEHALF OF THE
CITY; AND DECLARING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN
MARCOQOS, TEXAS:

PART 1. The Grant Agreement between the United States Department of Justice
and City of San Marcos in the amount of $50,000.00 to assist the City’s Police
Department by providing funding to identify and secure a Criminal Justice Information
Services (CJIS) compliant information sharing platform is approved.

PART 2. The City Manager or his designee is authorized to sign the Grant
Agreement on behalf of the City.

PART 3. This resolution shall be in full force and effect from and after its
passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk



U.S. Department of Justice
Office of Justice Programs

Office of the Assistant Attorney General Washington, D.C. 20531

February 12, 2020

Mr. Bert Lumbreras

City of San Marcos

630 East Hopkins Street

San Marcos, TX 78666-6314

Dear Mr. Lumbreras:

On behalf of Attorney General William P. Barr, it is my pleasure to inform you that the Office of Justice Programs (OJP), U.S.
Department of Justice (DOJ), has approved the application by City of San Marcos for an award under the OJP funding
opportunity entitled "BJA FY 19 Gulf States Regional Law Enforcement Technology Assistance Initiative." The approved
award amount is $50,000. These funds are for the project entitled FY 19 Gulf States Regional Law Enforcement Technology
Initiative.

The award document, including award conditions, is enclosed. The entire document isto be reviewed carefully before any
decision to accept the award. Also, the webpage entitled "Legal Notices: Special circumstances asto particular award
conditions" (ojp.gov/funding/Explore/L egal Notices-AwardRegts.htm) is to be consulted prior to an acceptance. Through that
"Legal Notices' webpage, OJP sets out -- by funding opportunity -- certain special circumstances that may or will affect the
applicability of one or more award requirements. Any such legal notice pertaining to award requirements that is posted
through that webpage is incorporated by reference into the award.

Please note that award requirements include not only award conditions, but also compliance with assurances and certifications
that relate to conduct during the period of performance for the award. Because these requirements encompass financial,
administrative, and programmatic matters, as well as other important matters (e.g., specific restrictions on use of funds), it is
vital that al key staff know the award requirements, and receive the award conditions and the assurances and certifications, as
well as the application as approved by OJP. (Information on al pertinent award requirements also must be provided to any
subrecipient of the award.)

Should City of San Marcos accept the award and then fail to comply with an award requirement, DOJ will pursue appropriate
remedies for non-compliance, which may include termination of the award and/or a requirement to repay award funds.

Please direct questions regarding this award as follows:
- For program questions, contact Tahitia M. Barringer, Program Manager at (202) 616-8241; and

- For financial questions, contact the Customer Service Center of OJP's Office of the Chief Financial Officer at
(800) 458-0786, or at ask.ocfo@usdoj.gov.

We look forward to working with you.

Sincerely,

(e —

Katharine T. Sullivan
Principal Deputy Assistant Attorney General

Encl.



U.S. Department of Justice
Office of Justice Programs
Office of Civil Rights

Washington, DC 20531
February 12, 2020

Mr. Bert Lumbreras

City of San Marcos

630 East Hopkins Street

San Marcos, TX 78666-6314

Dear Mr. Lumbreras:

Congratulations on your recent award. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of
Justice (DOJ) has been delegated the responsibility for ensuring that recipients of federal financial assistance from the OJP, the Office
of Community Oriented Policing Services (COPS), and the Office on Violence Against Women (OVW) are not engaged in
discrimination prohibited by law. Several federal civil rightslaws, such as Title VI of the Civil Rights Act of 1964 and Title IX of
the Education Amendments of 1972, require recipients of federal financial assistance to give assurances that they will comply with
those laws. In addition to those civil rights laws, many grant program statutes contain nondiscrimination provisions that require
compliance with them as a condition of receiving federal financial assistance. For acomplete review of these civil rights laws and
nondi scrimination requirements, in connection with OJP and other DOJ awards, see

https://ojp.gov/funding/Explore/L egal Overview/Civil RightsRequirements.htm

Under the delegation of authority, the OCR investigates allegations of discrimination against recipients from individuals, entities, or
groups. In addition, the OCR conducts limited compliance reviews and audits based on regulatory criteria. These reviews and audits
permit the OCR to evaluate whether recipients of financial assistance from the Department are providing servicesin anon-
discriminatory manner to their service population or have employment practices that meet equal-opportunity standards.

If you are arecipient of grant awards under the Omnibus Crime Control and Safe Streets Act or the Juvenile Justice and Delinquency
Prevention Act and your agency is part of a criminal justice system, there are two additional obligations that may apply in connection
with the awards: (1) complying with the regulation relating to Equal Employment Opportunity Programs (EEOPS); and (2)
submitting findings of discrimination to OCR. For additional information regarding the EEOP requirement, see 28 CFR Part 42,
subpart E, and for additional information regarding requirements when there is an adverse finding, see 28 C.F.R. 88 42.204(c),
.205(c)(5). Please submit information about any adverse finding to the OCR at the above address.

We at the OCR are available to help you and your organization meet the civil rights requirements that are associated with OJP and
other DOJ grant funding. If you would like the OCR to assist you in fulfilling your organization's civil rights or nondiscrimination
responsibilities as arecipient of federal financial assistance, please do not hesitate to et us know.

Sincerely,

Wit 3. fitfr—

Michagl L. Alston
Director

cc: Grant Manager
Financial Analyst



U.S. Department of Justice

Office of Justice Programs
PAGE 1 OF 15

Bureau of Justice Assistance Grant
1. RECIPIENT NAME AND ADDRESS (Including Zip Code) 4. AWARD NUMBER:  2020-RZ-BX-0020
City of San Marcos
630 East Hopkins Street 5. PROJECT PERIOD: FROM 12/01/2019 TO  11/30/2021
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SPECIAL CONDITIONS
1. Requirements of the award; remedies for non-compliance or for materially false statements

The conditions of this award are material requirements of the award. Compliance with any assurances or certifications
submitted by or on behalf of the recipient that relate to conduct during the period of performance also is a material
requirement of thisaward. By signing and accepting this award on behalf of the recipient, the authorized recipient
official accepts all material requirements of the award, and specifically adopts all such assurances or certifications asif
personally executed by the authorized recipient official.

Failure to comply with any one or more of these award requirements -- whether a condition set out in full below, a
condition incorporated by reference below, or an assurance or certification related to conduct during the award period -
- may result in the Office of Justice Programs ("OJP") taking appropriate action with respect to the recipient and the
award. Among other things, the OJP may withhold award funds, disallow costs, or suspend or terminate the award.
The U.S. Department of Justice ("DOJ"), including OJP, also may take other legal action as appropriate.

Any materialy false, fictitious, or fraudulent statement to the federal government related to this award (or conceal ment
or omission of amaterial fact) may be the subject of criminal prosecution (including under 18 U.S.C. 1001 and/or 1621,
and/or 34 U.S.C. 10271-10273), and also may lead to imposition of civil penalties and administrative remedies for false
claims or otherwise (including under 31 U.S.C. 3729-3730 and 3801-3812).

Should any provision of arequirement of this award be held to be invalid or unenforceable by its terms, that provision
shall first be applied with alimited construction so as to give it the maximum effect permitted by law. Should it be
held, instead, that the provision is utterly invalid or -unenforceable, such provision shall be deemed severable from this
award.

2. Applicability of Part 200 Uniform Requirements

The Uniform Administrative Reguirements, Cost Principles, and Audit Requirementsin 2 C.F.R. Part 200, as adopted
and supplemented by DOJin 2 C.F.R. Part 2800 (together, the "Part 200 Uniform Requirements") apply to this FY
2019 award from OJP.

The Part 200 Uniform Requirements were first adopted by DOJ on December 26, 2014. If thisFY 2019 award
supplements funds previously awarded by OJP under the same award number (e.g., funds awarded during or before
December 2014), the Part 200 Uniform Requirements apply with respect to all funds under that award number
(regardless of the award date, and regardless of whether derived from the initial award or a supplemental award) that
are obligated on or after the acceptance date of this FY 2019 award.

For more information and resources on the Part 200 Uniform Requirements as they relate to OJP awards and subawards
("subgrants"), see the OJP website at https://oj p.gov/funding/Part200UniformRequirements.htm.

Record retention and access. Records pertinent to the award that the recipient (and any subrecipient ("subgrantee”) at
any tier) must retain -- typically for aperiod of 3 years from the date of submission of the final expenditure report (SF
425), unless a different retention period applies -- and to which the recipient (and any subrecipient ("subgrantee") at
any tier) must provide access, include performance measurement information, in addition to the financial records,
supporting documents, statistical records, and other pertinent records indicated at 2 C.F.R. 200.333.

In the event that an award-related question arises from documents or other materials prepared or distributed by OJP
that may appear to conflict with, or differ in some way from, the provisions of the Part 200 Uniform Requirements, the
recipient isto contact OJP promptly for clarification.

OJP FORM 4000/2 (REV. 4-88)
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SPECIAL CONDITIONS
3. Compliance with DOJ Grants Financial Guide

References to the DOJ Grants Financial Guide are to the DOJ Grants Financial Guide as posted on the OJP website
(currently, the "DOJ Grants Financial Guide" available at https.//ojp.gov/financialguide/DOJindex.htm), including any
updated version that may be posted during the period of performance. The recipient agreesto comply with the DOJ
Grants Financial Guide.

4. Reclassification of various statutory provisionsto anew Title 34 of the United States Code

On September 1, 2017, various statutory provisions previously codified elsewhere in the U.S. Code were editorially
reclassified (that is, moved and renumbered) to a new Title 34, entitled "Crime Control and Law Enforcement.” The
reclassification encompassed a number of statutory provisions pertinent to OJP awards (that is, OJP grants and
cooperative agreements), including many provisions previously codified in Title 42 of the U.S. Code.

Effective as of September 1, 2017, any reference in this award document to a statutory provision that has been
reclassified to the new Title 34 of the U.S. Codeisto be read as areference to that statutory provision as reclassified to
Title 34. Thisrule of construction specifically includes references set out in award conditions, references set out in
material incorporated by reference through award conditions, and references set out in other award requirements.

5. Required training for Point of Contact and all Financial Points of Contact

Both the Point of Contact (POC) and all Financial Points of Contact (FPOCs) for this award must have successfully
completed an "OJP financial management and grant administration training" by 120 days after the date of the
recipient's acceptance of the award. Successful completion of such atraining on or after January 1, 2017, will satisfy
this condition.

In the event that either the POC or an FPOC for this award changes during the period of performance, the new POC or
FPOC must have successfully completed an "OJP financial management and grant administration training” by 120
calendar days after -- (1) the date of OJP's approval of the "Change Grantee Contact" GAN (in the case of anew
POC), or (2) the date the POC enters information on the new FPOC in GMS (in the case of anew FPOC). Successful
completion of such atraining on or after January 1, 2017, will satisfy this condition.

A list of OJP trainings that OJP will consider "OJP financial management and grant administration training" for
purposes of this condition is available at https://www.ojp.gov/training/fmts.htm. All trainings that satisfy this condition
include a session on grant fraud prevention and detection

The recipient should anticipate that OJP will immediately withhold ("freeze") award funds if the recipient failsto
comply with this condition. The recipient's failure to comply also may lead OJP to impose additional appropriate
conditions on this award.

6. Regquirements related to "de minimis" indirect cost rate

A recipient that is éligible under the Part 200 Uniform Requirements and other applicable law to use the "de minimis'
indirect cost rate described in 2 C.F.R. 200.414(f), and that elects to use the "de minimis" indirect cost rate, must advise
OJPin writing of both its eligibility and its election, and must comply with all associated requirements in the Part 200
Uniform Requirements. The "de minimis" rate may be applied only to modified total direct costs (MTDC) as defined
by the Part 200 Uniform Requirements.

OJP FORM 4000/2 (REV. 4-88)
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SPECIAL CONDITIONS
7. Requirement to report potentially duplicative funding

If the recipient currently has other active awards of federal funds, or if the recipient receives any other award of federal
funds during the period of performance for this award, the recipient promptly must determine whether funds from any
of those other federal awards have been, are being, or are to be used (in whole or in part) for one or more of the
identical cost items for which funds are provided under this award. If so, the recipient must promptly notify the DOJ
awarding agency (OJP or OVW, as appropriate) in writing of the potential duplication, and, if so requested by the DOJ
awarding agency, must seek a budget-modification or change-of-project-scope grant adjustment notice (GAN) to
eliminate any inappropriate duplication of funding.

8. Requirements related to System for Award Management and Universal Identifier Requirements

The recipient must comply with applicable requirements regarding the System for Award Management (SAM),
currently accessible at https://www.sam.gov/. Thisincludes applicable requirements regarding registration with SAM,
aswell as maintaining the currency of informationin SAM.

The recipient also must comply with applicable restrictions on subawards ("subgrants") to first-tier subrecipients
(first-tier "subgrantees"), including restrictions on subawards to entities that do not acquire and provide (to the
recipient) the unique entity identifier required for SAM registration.

The details of the recipient's obligations related to SAM and to unique entity identifiers are posted on the OJP web site
at https://ojp.gov/funding/Explore/SAM.htm (Award condition: System for Award Management (SAM) and Universal
Identifier Requirements), and are incorporated by reference here.

This condition does not apply to an award to an individual who received the award as a natural person (i.e., unrelated to
any business or non-profit organization that he or she may own or operatein his or her name).

OJP FORM 4000/2 (REV. 4-88)
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9. Employment eligibility verification for hiring under the award
1. Therecipient (and any subrecipient at any tier) must--
A. Ensure that, as part of the hiring process for any position within the United States that is or will be funded (in whole
or in part) with award funds, the recipient (or any subrecipient) properly verifies the employment igibility of the
individual who is being hired, consistent with the provisions of 8 U.S.C. 1324a(a)(1) and (2).

B. Notify all persons associated with the recipient (or any subrecipient) who are or will be involved in activities under
this award of both--

(2) this award requirement for verification of employment eligibility, and

(2) the associated provisionsin 8 U.S.C. 1324a(a)(1) and (2) that, generally speaking, make it unlawful, in the United
States, to hire (or recruit for employment) certain aliens.

C. Provide training (to the extent necessary) to those persons required by this condition to be notified of the award
requirement for employment eligibility verification and of the associated provisions of 8 U.S.C. 1324a(a)(1) and (2).

D. As part of the recordkeeping for the award (including pursuant to the Part 200 Uniform Requirements), maintain
records of al employment eligibility verifications pertinent to compliance with this award condition in accordance with
Form 1-9 record retention requirements, as well as records of al pertinent notifications and trainings.

2. Monitoring

The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this condition.

3. Allowable costs

To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the
reasonable, necessary, and allocable costs (if any) of actions designed to ensure compliance with this condition.

4. Rules of construction
A. Staff involved in the hiring process

For purposes of this condition, persons "who are or will be involved in activities under this award" specifically includes
(without limitation) any and all recipient (or any subrecipient) officials or other staff who are or will beinvolved in the
hiring process with respect to a position that is or will be funded (in whole or in part) with award funds.

B. Employment €eligibility confirmation with E-Verify

For purposes of satisfying the requirement of this condition regarding verification of employment eligibility, the
recipient (or any subrecipient) may choose to participate in, and use, E-Verify (www.e-verify.gov), provided an
appropriate person authorized to act on behalf of the recipient (or subrecipient) uses E-Verify (and follows the proper
E-Verify procedures, including in the event of a"Tentative Nonconfirmation" or a"Final Nonconfirmation™) to
confirm employment eligibility for each hiring for a position in the United States that is or will be funded (in whole or
in part) with award funds.

C. "United States" specifically includes the District of Columbia, Puerto Rico, Guam, the Virgin Islands of the United
States, and the Commonwealth of the Northern Mariana I slands.

D. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or

OJP FORM 4000/2 (REV. 4-88)
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any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law.

E. Nothing in this condition, including in paragraph 4.B., shall be understood to relieve any recipient, any subrecipient
at any tier, or any person or other entity, of any obligation otherwise imposed by law, including 8 U.S.C. 1324a(a)(1)

and (2).

Questions about E-Verify should be directed to DHS. For more information about E-Verify visit the E-Verify
website (https://www.e-verify.gov/) or email E-Verify at E-Verify@dhs.gov. E-Verify employer agents can email E-
Verify at E-VerifyEmployerAgent@dhs.gov.

Questions about the meaning or scope of this condition should be directed to OJP, before award acceptance.

10. Requirement to report actual or imminent breach of personally identifiable information (PlI)

Therecipient (and any "subrecipient” at any tier) must have written procedures in place to respond in the event of an
actual or imminent "breach" (OMB M-17-12) if it (or a subrecipient) -- (1) creates, collects, uses, processes, stores,
maintains, disseminates, discloses, or disposes of "personally identifiable information (PI1)" (2 CFR 200.79) within the
scope of an OJP grant-funded program or activity, or (2) uses or operates a"Federal information system" (OMB
Circular A-130). The recipient's breach procedures must include a requirement to report actual or imminent breach of
Pl to an OJP Program Manager no later than 24 hours after an occurrence of an actual breach, or the detection of an

imminent breach.

11. All subawards ("subgrants') must have specific federal authorization

Therecipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements for
authorization of any subaward. This condition applies to agreements that -- for purposes of federal grants
administrative requirements -- OJP considers a"subaward" (and therefore does not consider a procurement

"contract").

The details of the requirement for authorization of any subaward are posted on the OJP web site at

https://ojp.gov/funding/Expl ore/ SubawardA uthorization.htm (Award condition: All subawards (*'subgrants') must have
specific federal authorization), and are incorporated by reference here.

12. Specific post-award approval required to use a noncompetitive approach in any procurement contract that would

exceed $250,000

Therecipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirementsto obtain
specific advance approval to use a noncompetitive approach in any procurement contract that would exceed the
Simplified Acquisition Threshold (currently, $250,000). This condition applies to agreements that -- for purposes of
federal grants administrative requirements -- OJP considers a procurement "contract” (and therefore does not consider

a subaward).

The details of the requirement for advance approval to use a noncompetitive approach in a procurement contract under
an OJP award are posted on the OJP web site at https://ojp.gov/funding/Explore/NoncompetitiveProcurement.htm

(Award condition: Specific post-award approval required to use a noncompetitive approach in a procurement contract
(if contract would exceed $250,000)), and are incorporated by reference here.

OJP FORM 4000/2 (REV. 4-88)
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SPECIAL CONDITIONS
13. Unreasonable restrictions on competition under the award; association with federal government

SCOPE. This condition applies with respect to any procurement of property or services that is funded (in whole or in
part) by this award, whether by the recipient or by any subrecipient at any tier, and regardless of the dollar amount of
the purchase or acquisition, the method of procurement, or the nature of any legal instrument used. The provisions of
this condition must be among those included in any subaward (at any tier).

1. No discrimination, in procurement transactions, against associates of the federal government

Consistent with the (DOJ) Part 200 Uniform Requirements -- including as set out at 2 C.F.R. 200.300 (requiring
awards to be "manage[d] and administer[ed] in a manner so as to ensure that Federal funding is expended and
associated programs are implemented in full accordance with U.S. statutory and public policy requirements') and
200.319(a) (generally requiring "[&]ll procurement transactions [to] be conducted in amanner providing full and open
competition" and forbidding practices "restrictive of competition," such as "[p]lacing unreasonable requirements on
firmsin order for them to qualify to do business' and taking "[a]ny arbitrary action in the procurement process') -- no
recipient (or subrecipient, at any tier) may (in any procurement transaction) discriminate against any person or entity on
the basis of such person or entity's status as an "associate of the federal government" (or on the basis of such person or
entity's status as a parent, affiliate, or subsidiary of such an associate), except as expressly set out in 2 C.F.R.
200.319(a) or as specifically authorized by USDOJ.

2. Monitoring
The recipient's monitoring responsibilities include monitoring of subrecipient compliance with this condition.
3. Allowable costs

To the extent that such costs are not reimbursed under any other federal program, award funds may be obligated for the
reasonable, necessary, and alocable costs (if any) of actions designed to ensure compliance with this condition.

4. Rules of construction

A. Theterm "associate of the federal government” means any person or entity engaged or employed (in the past or at
present) by or on behalf of the federal government -- as an employee, contractor or subcontractor (at any tier), grant
recipient or -subrecipient (at any tier), agent, or otherwise -- in undertaking any work, project, or activity for or on
behalf of (or in providing goods or services to or on behalf of) the federal government, and includes any applicant for
such employment or engagement, and any person or entity committed by legal instrument to undertake any such work,
project, or activity (or to provide such goods or services) in future.

B. Nothing in this condition shall be understood to authorize or require any recipient, any subrecipient at any tier, or
any person or other entity, to violate any federal law, including any applicable civil rights or nondiscrimination law.

OJP FORM 4000/2 (REV. 4-88)
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14. Requirements pertaining to prohibited conduct related to trafficking in persons (including reporting requirements and
OJP authority to terminate award)

The recipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable requirements (including
requirements to report allegations) pertaining to prohibited conduct related to the trafficking of persons, whether on the
part of recipients, subrecipients ("subgrantees"), or individuals defined (for purposes of this condition) as "employees"
of the recipient or of any subrecipient.

The details of the recipient's obligations related to prohibited conduct related to trafficking in persons are posted on the
OJP web site at https://ojp.gov/funding/Expl ore/ProhibitedConduct-Trafficking.htm (Award condition: Prohibited
conduct by recipients and subrecipients related to trafficking in persons (including reporting requirements and OJP
authority to terminate award)), and are incorporated by reference here.

15. Determination of suitability to interact with participating minors

SCOPE. This condition appliesto this award if it isindicated -- in the application for the award (as approved by
DOJ)(or in the application for any subaward, at any tier), the DOJ funding announcement (solicitation), or an
associated federa statute -- that a purpose of some or al of the activities to be carried out under the award (whether by
the recipient, or a subrecipient at any tier) isto benefit a set of individuals under 18 years of age.

The recipient, and any subrecipient at any tier, must make determinations of suitability before certain individuals may
interact with participating minors. This requirement applies regardless of an individual's employment status.

The details of this requirement are posted on the OJP web site at https://ojp.gov/funding/Explore/l nteract-Minors.htm
(Award condition: Determination of suitability required, in advance, for certain individuals who may interact with
participating minors), and are incorporated by reference here.

16. Compliance with applicable rules regarding approval, planning, and reporting of conferences, meetings, trainings, and
other events

Therecipient, and any subrecipient ("subgrantee") at any tier, must comply with all applicable laws, regulations,
policies, and official DOJ guidance (including specific cost limits, prior approval and reporting requirements, where
applicable) governing the use of federal funds for expenses related to conferences (as that term is defined by DOJ),
including the provision of food and/or beverages at such conferences, and costs of attendance at such conferences.

Information on the pertinent DOJ definition of conferences and the rules applicable to this award appears in the DOJ
Grants Financial Guide (currently, as section 3.10 of "Postaward Requirements' in the "DOJ Grants Financial Guide").

17. Requirement for data on performance and effectiveness under the award

The recipient must collect and maintain data that measure the performance and effectiveness of work under this award.
The data must be provided to OJP in the manner (including within the timeframes) specified by OJP in the program
solicitation or other applicable written guidance. Data collection supports compliance with the Government
Performance and Results Act (GPRA) and the GPRA Modernization Act of 2010, and other applicable laws.

18. OJP Training Guiding Principles

Any training or training materials that the recipient -- or any subrecipient ("subgrantee") at any tier -- develops or
delivers with OJP award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees,
available at https://ojp.gov/funding/| mplement/TrainingPrinci plesForGrantees-Subgrantees.htm.

OJP FORM 4000/2 (REV. 4-88)
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19. Effect of failure to address audit issues

The recipient understands and agrees that the DOJ awarding agency (OJP or OVW, as appropriate) may withhold
award funds, or may impose other related requirements, if (as determined by the DOJ awarding agency) the recipient
does not satisfactorily and promptly address outstanding issues from audits required by the Part 200 Uniform
Requirements (or by the terms of this award), or other outstanding issues that arise in connection with audits,
investigations, or reviews of DOJ awards.

20. Potential imposition of additional requirements

The recipient agrees to comply with any additional requirements that may be imposed by the DOJ awarding agency
(OJP or OVW, as appropriate) during the period of performance for this award, if the recipient is designated as "high-
risk" for purposes of the DOJ high-risk grantee list.

21. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 42

The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements of 28
C.F.R. Part 42, specificaly including any applicable requirementsin Subpart E of 28 C.F.R. Part 42 that relate to an
equal employment opportunity program.

22. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 54

The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements of 28
C.F.R. Part 54, which relates to hondiscrimination on the basis of sex in certain "education programs.”

23. Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 38

The recipient, and any subrecipient ("subgrantee”) at any tier, must comply with all applicable requirements of 28
C.F.R. Part 38 (as may be applicable from time to time), specifically including any applicable requirements regarding
written notice to program beneficiaries and prospective program beneficiaries.

Currently, among other things, 28 C.F.R. Part 38 includes rules that prohibit specific forms of discrimination on the
basis of religion, areligious belief, arefusal to hold areligious belief, or refusal to attend or participatein areligious
practice. Part 38, currently, also sets out rules and reguirements that pertain to recipient and subrecipient
("subgrantee") organizations that engage in or conduct explicitly religious activities, aswell as rules and requirements
that pertain to recipients and subrecipients that are faith-based or religious organizations.

Thetext of 28 C.F.R. Part 38 is available viathe Electronic Code of Federal Regulations (currently accessible at
https://www.ecfr.gov/cgi-bin/ECFR?page=browse), by browsing to Title 28-Judicial Administration, Chapter 1, Part
38, under e-CFR "current" data.
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24. Restrictions on "lobbying"

In general, as a matter of federal law, federal funds awarded by OJP may not be used by the recipient, or any
subrecipient ("subgrantee") at any tier, either directly or indirectly, to support or oppose the enactment, repeal,
modification, or adoption of any law, regulation, or policy, at any level of government. See 18 U.S.C. 1913. (There
may be exceptionsif an applicable federal statute specifically authorizes certain activities that otherwise would be
barred by law.)

Another federal law generally prohibits federal funds awarded by OJP from being used by the recipient, or any
subrecipient at any tier, to pay any person to influence (or attempt to influence) afederal agency, a Member of
Congress, or Congress (or an official or employee of any of them) with respect to the awarding of afederal grant or
cooperative agreement, subgrant, contract, subcontract, or loan, or with respect to actions such as renewing, extending,
or modifying any such award. See 31 U.S.C. 1352. Certain exceptionsto thislaw apply, including an exception that
appliesto Indian tribes and tribal organizations.

Should any question arise asto whether a particular use of federal funds by arecipient (or subrecipient) would or might
fall within the scope of these prohihitions, the recipient isto contact OJP for guidance, and may not proceed without the
express prior written approval of OJP.

25. Compliance with general appropriations-law restrictions on the use of federal funds (FY 2019)

The recipient, and any subrecipient ("subgrantee”") at any tier, must comply with all applicable restrictions on the use of
federal funds set out in federal appropriations statutes. Pertinent restrictions, including from various "general
provisions' in the Consolidated Appropriations Act, 2019, are set out at

https://ojp.gov/funding/Explore/FY 19A ppropriationsRestrictions.htm, and are incorporated by reference here.

Should a question arise as to whether a particular use of federal funds by arecipient (or a subrecipient) would or might
fall within the scope of an appropriations-law restriction, the recipient isto contact OJP for guidance, and may not
proceed without the express prior written approval of OJP.

26. Reporting potential fraud, waste, and abuse, and similar misconduct

The recipient and any subrecipients ("subgrantees") must promptly refer to the DOJ Office of the Inspector General
(OIG) any credible evidence that a principal, employee, agent, subrecipient, contractor, subcontractor, or other person
has, in connection with funds under this award -- (1) submitted a claim that violates the False Claims Act; or (2)
committed acriminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar
misconduct.

Potential fraud, waste, abuse, or misconduct involving or relating to funds under this award should be reported to the
OIG by--(1) online submission accessible viathe OIG webpage at https://oig.justice.gov/hotline/contact-grants.htm
(select "Submit Report Online"); (2) mail directed to: Office of the Inspector General, U.S. Department of Justice,
Investigations Division, 1425 New Y ork Avenue, N.W. Suite 7100, Washington, DC 20530; and/or (3) by facsimile
directed to the DOJ OIG Fraud Detection Office (Attn: Grantee Reporting) at (202) 616-9881 (fax).

Additional information is available from the DOJ OIG website at https://0ig.justice.gov/hotline.
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27. Restrictions and certifications regarding non-disclosure agreements and related matters

No recipient or subrecipient ("subgrantee”) under this award, or entity that receives a procurement contract or
subcontract with any funds under this award, may require any employee or contractor to sign an internal confidentiality
agreement or statement that prohibits or otherwise restricts, or purportsto prohibit or restrict, the reporting (in
accordance with law) of waste, fraud, or abuse to an investigative or law enforcement representative of afederal
department or agency authorized to receive such information.

The foregoing is not intended, and shall not be understood by the agency making this award, to contravene
requirements applicable to Standard Form 312 (which relatesto classified information), Form 4414 (which relates to
sensitive compartmented information), or any other form issued by a federal department or agency governing the
nondisclosure of classified information.

1. In accepting this award, the recipient--

a. representsthat it neither requires nor has required internal confidentiality agreements or statements from employees
or contractors that currently prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or
contractors from reporting waste, fraud, or abuse as described above; and

b. certifiesthat, if it learns or is notified that it is or has been requiring its employees or contractors to execute
agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud,
or abuse as described above, it will immediately stop any further obligations of award funds, will provide prompt
written notification to the federal agency making this award, and will resume (or permit resumption of) such
obligations only if expressly authorized to do so by that agency.

2. If therecipient does or is authorized under this award to make subawards ("subgrants'), procurement contracts, or
both--

a. it represents that--

(1) it has determined that no other entity that the recipient's application proposes may or will receive award funds
(whether through a subaward ("'subgrant™), procurement contract, or subcontract under a procurement contract) either
requires or has required internal confidentiality agreements or statements from employees or contractors that currently
prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste,
fraud, or abuse as described above; and

(2) it has made appropriate inquiry, or otherwise has an adequate factual basis, to support this representation; and

b. it certifiesthat, if it learns or is notified that any subrecipient, contractor, or subcontractor entity that receives funds
under thisaward is or has been requiring its employees or contractors to execute agreements or statements that prohibit
or otherwise restrict (or purport to prohibit or restrict), reporting of waste, fraud, or abuse as described above, it will
immediately stop any further obligations of award funds to or by that entity, will provide prompt written notification to
the federal agency making this award, and will resume (or permit resumption of) such obligations only if expressly
authorized to do so by that agency.
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28. Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to employees)

Therecipient (and any subrecipient at any tier) must comply with, and is subject to, al applicable provisions of 41
U.S.C. 4712, including al applicable provisions that prohibit, under specified circumstances, discrimination against an
employee as reprisal for the employee's disclosure of information related to gross mismanagement of afederal grant, a
gross waste of federal funds, an abuse of authority relating to afederal grant, a substantial and specific danger to public
health or safety, or aviolation of law, rule, or regulation related to afederal grant.

The recipient also must inform its employees, in writing (and in the predominant native language of the workforce), of
employee rights and remedies under 41 U.S.C. 4712.

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award, the recipient isto
contact the DOJ awarding agency (OJP or OVW, as appropriate) for guidance.

29. Encouragement of policies to ban text messaging while driving

Pursuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. Reg.
51225 (October 1, 2009), DOJ encourages recipients and subrecipients ("subgrantees") to adopt and enforce policies
banning employees from text messaging while driving any vehicle during the course of performing work funded by this
award, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease
crashes caused by distracted drivers.

30. Requirement to disclose whether recipient is designated "high risk" by a federal grant-making agency outside of DOJ

If the recipient is designated "high risk" by afederal grant-making agency outside of DOJ, currently or at any time
during the course of the period of performance under this award, the recipient must disclose that fact and certain related
information to OJP by email at OJP.ComplianceReporting@ojp.usdoj.gov. For purposes of this disclosure, high risk
includes any status under which afederal awarding agency provides additional oversight due to the recipient's past
performance, or other programmatic or financial concerns with the recipient. The recipient's disclosure must include
the following: 1. The federal awarding agency that currently designates the recipient high risk, 2. The date the recipient
was designated high risk, 3. The high-risk point of contact at that federal awarding agency (name, phone number, and
email address), and 4. The reasons for the high-risk status, as set out by the federal awarding agency.

31. Therecipient agreesto submit to BJA for review and approval any curricula, training materials, proposed publications,
reports, or any other written materials that will be published, including web-based materials and web site content,
through funds from this grant at |east thirty (30) working days prior to the targeted dissemination date. Any written,
visual, or audio publications, with the exception of press releases, whether published at the grantee's or government's
expense, shall contain the following statements: "This project was supported by Grant No. 2020-RZ-BX-0020
awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is acomponent of the Department of
Justice's Office of Justice Programs, which aso includes the Bureau of Justice Statistics, the National Institute of
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the SMART
Office. Points of view or opinionsin this document are those of the author and do not necessarily represent the official
position or policies of the U.S. Department of Justice." The current edition of the DOJ Grants Financial Guide provides
guidance on allowable printing and publication activities.

32. Therecipient agreesto cooperate with any assessments, national evaluation efforts, or information or data collection
reguests, including, but not limited to, the provision of any information required for the assessment or evaluation of any
activities within this project.
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33. Any Web site that is funded in whole or in part under this award must include the following statement on the home
page, on al major entry pages (i.e., pages (exclusive of documents) whose primary purpose is to navigate the user to
interior content), and on any pages from which avisitor may access or use a Web-based service, including any pages
that provide results or outputs from the service:

"This Web site isfunded [insert "in part,” if applicable] through a grant from the [insert name of OJP component],
Office of Justice Programs, U.S. Department of Justice. Neither the U.S. Department of Justice nor any of its
components operate, control, are responsible for, or necessarily endorse, this Web site (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided)."

The full text of the foregoing statement must be clearly visible on the home page. On other pages, the statement may
be included through alink, entitled "Notice of Federal Funding and Federal Disclaimer," to the full text of the
Statement.

34. Justification of consultant rate

Approval of this award does not indicate approval of any consultant rate in excess of $650 per day. A detailed
justification must be submitted to and approved by the OJP program office prior to obligation or expenditure of such
funds.

35. Copyright; Datarights

The recipient acknowledges that OJP reserves a royalty-free, non-exclusive, and irrevocable license to reproduce,
publish, or otherwise use, and authorize others to use (in whole or in part, including in connection with derivative
works), for Federal purposes. (1) any work subject to copyright developed under an award or subaward (at any tier);
and (2) any rights of copyright to which arecipient or subrecipient (at any tier) purchases ownership with Federal
support.

The recipient acknowledges that OJP has the right to (1) obtain, reproduce, publish, or otherwise use the data first
produced under any such award or subaward; and (2) authorize others to receive, reproduce, publish, or otherwise use
such data for Federa purposes. "Data' includes data as defined in Federal Acquisition Regulation (FAR) provision
52.227-14 (Rightsin Data - General).

It isthe responsibility of the recipient (and of each subrecipient (at any tier), if applicable) to ensure that the provisions
of this condition are included in any subaward (at any tier) under this award.

The recipient has the responsibility to obtain from subrecipients, contractors, and subcontractors (if any) all rights and
data necessary to fulfill the recipient's obligations to the Government under this award. If a proposed subrecipient,
contractor, or subcontractor refuses to accept terms affording the Government such rights, the recipient shall promptly
bring such refusal to the attention of the OJP program manager for the award and not proceed with the agreement in
question without further authorization from the OJP program office.

36. Confidentiaity of data

The recipient (and any subrecipient at any tier) must comply with all confidentiality requirements of 34 U.S.C. 10231
and 28 C.F.R. Part 22 that are applicable to collection, use, and revelation of data or information. The recipient further
agrees, as a condition of award approval, to submit a Privacy Certificate that isin accord with requirements of 28
C.F.R. Part 22 and, in particular, 28 C.F.R. 22.23.

37. Theaward recipient agrees to participate in a data collection process measuring program outputs and outcomes. The
data elements for this process will be outlined by the Office of Justice Programs.
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38. Protection of human research subjects

Therecipient (and any subrecipient at any tier) must comply with the requirements of 28 C.F.R. Part 46 and all OJP
policies and procedures regarding the protection of human research subjects, including obtainment of Institutional
Review Board approval, if appropriate, and subject informed consent.

39. Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LEP).
To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonabl e steps to ensure
that L EP persons have meaningful access to their programs. Meaningful access may entail providing language
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the
Internet at www.lep.gov.

40. FFATA reporting: Subawards and executive compensation

The recipient must comply with applicable requirements to report first-tier subawards ("subgrants") of $25,000 or

more and, in certain circumstances, to report the names and total compensation of the five most highly compensated
executives of the recipient and first-tier subrecipients (first-tier "subgrantees”) of award funds. The details of recipient
obligations, which derive from the Federal Funding Accountability and Transparency Act of 2006 (FFATA), are posted
on the OJP web site at https://ojp.gov/funding/Explore/FFATA .htm (Award condition: Reporting Subawards and
Executive Compensation), and are incorporated by reference here.

This condition, including its reporting requirement, does not apply to-- (1) an award of less than $25,000, or (2) an
award made to an individual who received the award as a natural person (i.e., unrelated to any business or non-profit
organization that he or she may own or operate in his or her name).

41. Cooperating with OJP Monitoring

The recipient agrees to cooperate with OJP monitoring of this award pursuant to OJP's guidelines, protocols, and
procedures, and to cooperate with OJP (including the grant manager for this award and the Office of Chief Financial
Officer (OCFO)) requests related to such monitoring, including requests related to desk reviews and/or site visits. The
recipient agrees to provide to OJP all documentation necessary for OJP to complete its monitoring tasks, including
documentation related to any subawards made under this award. Further, the recipient agrees to abide by reasonable
deadlines set by OJP for providing the requested documents. Failure to cooperate with OJP's monitoring activities may
result in actions that affect the recipient's DOJ awards, including, but not limited to: withholdings and/or other
restrictions on the recipient's access to award funds; referral to the DOJ OI G for audit review; designation of the
recipient as a DOJ High Risk grantee; or termination of an award(s).

42. Verification and updating of recipient contact information

The recipient must verify its Point of Contact(POC), Financia Point of Contact (FPOC), and Authorized
Representative contact information in GM S, including telephone number and e-mail address. If any informationis
incorrect or has changed, a Grant Adjustment Notice (GAN) must be submitted via the Grants Management System
(GMS) to document changes.
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43. Compliance with 28 C.F.R. Part 23

With respect to any information technology system funded or supported by funds under this award, the recipient (and
any subrecipient at any tier) must comply with 28 C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if
OJP determines this regulation to be applicable. Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at
its discretion, perform audits of the system, as per the regulation. Should any violation of 28 C.F.R. Part 23 occur, the
recipient may be fined as per 34 U.S.C. 10231(c)-(d). The recipient may not satisfy such afine with federal funds.

44. Within 120 days of the award date, the recipient shall submit to the Office of Justice Programs a finalized
Memorandum of Understanding (MOU) that reflects the goals and objectives of the project and lists the identities,
roles, and contributions of the participating agencies. The MOU must be signed by the Chief Executive Officer of each
collaborating agency. The grantee also agrees to notify the Bureau of Justice Assistance of any change in the status or
duties of the collaborating agency partners or individuals.

45. Withholding of funds: Disclosure of pending applications

The recipient may not obligate, expend, or draw down any award funds until: (1) it has provided to the grant manager
for this OJP award either an "applicant disclosure of pending applications’ for federal funding or a specific affirmative
statement that no such pending applications (whether direct or indirect) exist, in accordance with the detailed
instructions in the program solicitation, (2) OJP has completed its review of the information provided and of any
supplemental information it may request, (3) the recipient has made any adjustments to the award that OJP may require
to prevent or eliminate any inappropriate duplication of funding (e.g., budget modification, project scope adjustment),
(4) if appropriate adjustments to a discretionary award cannot be made, the recipient has agreed in writing to any
necessary reduction of the award amount in any amount sufficient to prevent duplication (as determined by OJP), and
(5) a Grant Adjustment Notice has been issued to remove this condition.

46. Therecipient may not obligate, expend or draw down funds until the Office of the Chief Financial Officer (OCFO) has
approved the budget and budget narrative and a Grant Adjustment Notice (GAN) has been issued to remove this special
condition.
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U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Washington, D.C. 20531

Memorandum To: Officia Grant File
From: Orbin Terry, NEPA Coordinator

Subject: Categorical Exclusion for City of San Marcos

NEPA Type: Categorical Exclusion — Awards under this program will be used to leverage state, local or tribal
subject-matter expertise. None of the following activities will be conducted whether under the Office of Justice
Programs Federal action or arelated third party action:

(1) New construction.

(2) Renovation or remodeling of a property either (a) listed on or eligible for listing on the National Register of
Historic Places or (b) located within a 100-year flood plain.

(3) A renovation which will change the basic prior use of afacility or significantly changeits size.

(4) Research and technology whose anticipated and future application could be expected to have an effect on the
environment.

(5) Implementation of a program involving the use of chemicals.

Consequently, the subject federal action meets the Office of Justice Programs criteriafor a categorical exclusion
as contained in paragraph 4(b) of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the
proposed action is neither a phase nor a segment of a project which when reviewed in its entirety would not meet
the criteriafor a categorical exclusion.
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This project is supported under FY 19(BJA - Regional Law Enforcement Technology Initiative) Pub. L. No. 116-6, 133 Stat 13, 112

1. STAFF CONTACT (Name & telephone number)

TahitiaM. Barringer
(202) 598-7580

2. PROJECT DIRECTOR (Name, address & telephone number)

Erik Spriegel
Commander

630 East Hopkins Street
San Marcos, TX 78666
(512) 753-2109

3a TITLE OF THE PROGRAM

BJA FY 19 Gulf States Regional Law Enforcement Technology Assistance Initiative

3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)

4. TITLE OF PROJECT

FY 19 Gulf States Regional Law Enforcement Technology Initiative

5. NAME & ADDRESS OF GRANTEE

City of San Marcos
630 East Hopkins Street
San Marcos, TX 78666-6314

6. NAME & ADRESS OF SUBGRANTEE
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15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse)

The BJA Gulf States Regional Law Enforcement Technology Assistance Initiative is an innovative new program designed to provide resources and technology to
law enforcement jurisdictions within the five Gulf States (Florida, Alabama, Louisiana, Mississippi, and Texas) to assist with information and intelligence sharing to
reduce crime and illegal drug trafficking. The grants awarded under thisinitiative are expected to enhance information and criminal intelligence sharing between
local law enforcement agencies and their local fusion centers. Awardees under this initiative should also work toward sharing this type of information with federal

and state agencies with the intention to reduce crime.
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City of San Marcos, TX — Law Enforcement Information Sharing Initiative
Project Abstract

Information gathering, documenting and sharing are all core components of the law
enforcement profession. The San Marcos Police Department’s (SMPD) current method of
implementing these core components relies primarily upon (1) anecdotal information shared at
shift briefings (2) informal meetings (3) mass emails and (4) a shared drive that is inconsistently
available from an officers’ mobile devices. This existing structure creates both process and data
issues due to the unreliable and non-uniform communication methods for collection, sharing,
analysis and dissemination. It impedes daily work flows, convolutes work trends and yields
questionable reliability of content that can prevent an officer from receiving critical public safety
information while on duty.

In order to address these identified issues, SMPD has identified securing a Criminal
Justice Information Services (CJIS)-compliant information sharing platform (ISP) as a
departmental priority and primary strategy. If awarded funding, SMPD will utilize funding to
acquire an ISP that would make communication sharing a priority and be flexible and
expandable to meet the growing needs of the department and City. In its most basic form, an
ISP software system allows the department to standardize information sharing department-wide
in a secure and reliable manner wherever cellular service is available. The ISP technology
would also provide law enforcement personnel with the ability to actively document, organize
and communicate criminal trends, significant incidents, suspicious activity reports and tracking
efforts. This will enable both SMPD staff and their law enforcement counterparts in adjacent
jurisdictions accessibility to critical information and intelligence necessary to perform their work
both efficiently and effectively.



City of San Marcos, TX — Law Enforcement Information Sharing Initiative
Project Narrative
1. Description of the Project/Initiative and Issues to be Addressed

Located in the Austin-San Antonio growth corridor, San Marcos (population 63,071) is
the largest city in Hays County, one of the fastest-growing counties in the U.S., and is home to
Texas State University, which has a current student enrollment of 38,661. In the course of the
last 9 years, the city has experienced a steady average growth rate of 3% and Hays County is
projected to continue this rapid pace over the next few decades as people seek more affordable
housing options in areas outside the main urban areas. Along with this growth comes the
additional pains that cities face to keep pace with that population growth — ensuring that there are

sufficient resources, such as social services, housing and public safety options.

San Marcos has a strong, well-respected police department comprised of a workforce of
about 150 personnel ranging from patrol officers to victim services coordinators to crime
analysts. These law enforcement personnel, in order to keep pace with the population and the
service area they monitor and protect, rely a significant portion of their duties on technology
usage. From robotic cameras to handheld lasers to tablets, law enforcement personnel (patrol
and investigations alike) rely on technology and its supporting software in order to perform their
jobs. The technology is critical to help them in acquiring, documenting and analyzing crime data
to inform their work.  Often, however, technology becomes outdated and/or personnel may not
be appropriately trained in it and/or there is not an appropriate, consistent, communication
system of information flow within the department or between or among external law
enforcement agencies (such as surrounding jurisdictions or the regional fusion center). As a

result, staff’s day to day duties and responsibilities become more challenging due to delayed or
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inaccurate data; work outcomes and outputs less effective; and, the public safety potentially

compromised.

Fortunately, there are some evidence-based practices or solutions, to address these type of
problems that arise. One with demonstrated success is the usage of a Criminal Justice
Information Services (CJIS) - compliant information sharing cloud or platform. Simply put, this
technology allows law enforcement departments to standardize information sharing department-
wide in a secure and reliable manner wherever cellular service is available. It allows law
enforcement personnel to actively document, organize and communicate criminal trends,
significant incidents, suspicious activity reports and tracking efforts that allow other law
enforcement counterparts to make criminal connections to their respective area or scope of
responsibility. It is this CJIS platform and interface that the SMPD has identified as one of its
primary strategies to 1) improve day to day law enforcement duties 2) standardize data 3)
improve information sharing among law enforcement professional, and 4) improve reporting

with local intelligence centers.

The San Marcos Police Department is requesting funding in the amount of $50,000 to
purchase an Information Sharing Platform - one that is highly reputable and widely recognized
agency management software product to help support its administrative functions, patrol
operations, investigations, crime analysis and community policing efforts. There are many ISP
that are general, but only a few have been developed and are specific to the law enforcement
field. Neighboring law enforcement agencies are experiencing the benefits of ISPs that comply
with the designated CJIS regulations. Funding requested from this solicitation will provide for
the acquisition, licensing, staff training and maintenance of an ISP platform and software for the

two-year grant period.
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2. Project/Initiative Design and Implementation
San Marcos Police Department (SMPD) identified an information-sharing platform (ISP) as a
departmental priority through a needs assessment process that included a focus group and
follow-up questionnaires with staff from different ranks and divisions within SMPD and from
other City departments, over a one and half year period. Beginning in 2018, the IT department
worked closely with key SMPD staff to discuss (1) how information was shared across the police
department, (2) issues surrounding the current information system and (3) what would make an

ideal communication system (systems criteria).

Feedback collected from the session and questionnaires identified that information being
shared between the department’s patrol shifts was inconsistent.  The information being
collected by patrol officers among different data entry sources varied due to different
technological platforms or lack of availability. For example, the ability to gather and analyze
information at a desktop computer was not available on a mobile phone. This inability for
systems to collect crime data in a consistent manner causes significant issues for all law
enforcement personnel for the reasons outlined above. As such, some of the key criteria the
research group identified that would be needed for any technology to have include (1) an ability
for the ISP solution to be compatible with the department’s existing communication system and
(2) be easily accessible among multiple domains (3) ArcGIS compatible (4) CJIS compliant and

(5) flexible to the ever-changing needs of Law Enforcement as a whole and within Texas.

Additional key features sought in an ISP would be the ability to have a live, responsive and
multi-point access ISP as well as a user-friendly interface. Having a centralized hub for

information loops would also be key for relaying and accessing information such as alerts of key
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incidents, crime trends, or suspicious activity. This, in turn, will improve the department's

existing crime preventions and reduction efforts.

In general, the ISP will afford San Marcos Police Department with the ability to have a sound
reliable information exchange system to achieve the grant’s key objectives: (1) improved law
enforcement technology, information and intelligence sharing (2) improved information and
intelligence sharing with adjacent jurisdictions (3) improved law enforcement components and
increase participation in this project and (4) a responsibly deployed and maintained project.

From data entry to analysis to dissemination and feedback, an ISP will provide a solid foundation
to not only document the information involved and integral to SMPD’s police work, but also

manage the processes associated with them.

Data Collection From the moment a staff member receives a service call requesting
assistance or following an incident, that staff member can document the type of crime, their
initial response to the call, the request for assistance and put forth any investigative follow-up.
Staff also have the capacity to utilize a built-in template or checklist to ensure the information
that they’re collecting is uniform. The ISP platform would enable other personnel involved in
the policing service continuum, such as an investigator to be able to enter into that same entry
additional evidence, such as interview notes, photos, or biometrics, pertaining to that same case

or incident.

Data Sharing At the scene of a crime, patrol units would be able to access information
from not only the local records management systems (RMS) and computer aided dispatch system
(CAD) but from key exchanges of surrounding jurisdictions or regions about particular persons
of interest or locations involved. SMPD would be able to relay collected data to its

counterparts in Hays , Caldwell, Guadalupe and Comal Counties as well as smaller cities along
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the interstate highway, such as New Braunfels, Buda or Kyle and to national crime data
exchange units, such as the local intelligence center. In short, participation in the ISP could
help a patrol officer achieve a greater situational awareness of crimes and suspicious activity
which in turn they can share with other law enforcement colleagues to assist with their own and

the public’s safety.

Within SMPD, the Patrol Sergeant would also be able to utilize information to standardize
patrol briefings, blotter uploads and district pages, as well as post on the general Operations
Board. Field Contacts would be able to review this point in time data and determine (in a
unified manner) with that respective Local Contact appropriate next steps, such as dissemination

of an alert or bulletin, or record keeping for further analysis or intelligence.

Data Analysis The investigations unit which is comprised of 11 detectives and the Crime
Analyst could use this information to be able to locate and examine evidence about a particular
case, analyze data to identify, at-risk people or places. They would be key in being able to
identify any trends and make inferences on the various type of data available through the ISP,

which may include, but not be limited to crime and call data, temporal and geospatial data.

Data Dissemination SMPD Command Staff will be able to update and assign tasks on
the department’s operations board thereby effectively managing a local coordinated response to a
singular incident that may have multiple staff involved at different points in time. In the event
that the particular incident or case requires a larger scope of involvement from surrounding
jurisdictions or enforcement or intelligence agencies, the Command Staff could either send out

an advisory update or develop a uniform response.
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In short, the ISP provides for a centralized and secure hub to manage the multi-faceted, highly

detailed and sensitive nature of police work.

3. Capabilities and Competencies

San Marcos Police Department (SMPD) is comprised of more than 150 full time employees
serving in patrol, investigative, analysis, records keeping, programmatic and/or administrative-
type roles. The majority of the Department’s workforce (nearly 47%) serve as Police Officers
and are overseen by one Police Chief, two Assistant Chiefs of Police, four Commanders and
multiple Sergeants and Corporals. The entire department has several personnel having served
the department for more than 20 years - nearly their entire law enforcement career — enhancing
the department’s efforts because of their comprehensive understanding of the community, the

department and policing.

For purposes of the newly created ISP, there will be three primary staff overseeing the ISP
project from start-up to completion: The City’s IT Business Analyst, the SMPD’s Crime Analyst

and a SMPD Commander, in conjunction with a departmental Management Team.

The City’s IT Business Analyst, Matthew Williams, has more than 25 years in Information
Technology in varying roles from that of Support Desk, System Administrator to Network
Administration, and over five years working for the City of San Marcos. His vast experience
and familiarity with both the City’s and department’s IT landscape and general law enforcement
infrastructure will be extremely beneficial to set-up this ISP, if funded. He will work with the
City’s Purchasing Department to identify and select a business /enterprise application that will
meet the Department’s needs and interests, as outlined in this grant application; assist with set-up
and serve as the City’s primary business liaison and technical assistance point of contact for the

grant’s project period.
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The Crime Analyst, Patricia Hom, has had more than 8 years of experience as a crime analyst
and 5 years of experience at San Marcos PD tracking crimes, supporting criminal investigations
as well as designing and developing methods and visualizations that assist in understanding the
effect that crime activity has on the San Marcos area. She was responsible for creating the
department’s initial case management database that manages detectives’ workload, audit work
and tracks usage of specialized resources. Ms. Hom, also serves as a partner analyst with the
Austin Regional Intelligence Center (ARIC) - a regional fusion center. Her involvement with
ARIC has allowed her the ability to test and evaluate the merit of various software programs
intended for multiple-agency usage.  For the ISP project, Ms. Hom will serve in a functional
role as the Program Manager working closely with guidance from the department’s management
team which includes Commander and Sergeant staff. Some of her key roles will be to coordinate
focus groups at the onset of the project, ensuring that quality control measures are being
evaluated and assist the management group in identifying and implementing changes it deems to
be fit for the San Marcos Police Department and the agencies that will be contributing criminal

information.

Erik Spriegel, one of SMPD’s four Commanders, will serve as the ISP’s Project
Director- overseeing the project from acquisition to completion, ensuring that there are
appropriate resources (staff, other items) allocated to ensure its success. Erik has spent the
majority of his law enforcement career in Hays County/San Marcos serving in roles from
SWAT Assistant Commander to Detective to current position of Commander. He has numerous
certifications and professional affiliations with other law enforcement and criminal justice
agencies, such as the ALERRT Center that will assist with implementation of such a project.

Erik is well-suited to assume the responsibility to start-up the San Marcos ISP project, as he has
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overseen several departmental large-scale projects, such as the revamping of its field training
program and a law enforcement technology project - the acquisition of body cameras, related

software and staff training.

The San Marcos Police Department has received and successfully managed state and federal
grants in the past and is a current recipient of several grants. Current grants include the
Department of Justice, Bureau of Justice’s JAG, VAWA and Bullet-Proof Vest Program grants.
The department is also familiar and served as a partner on grant projects.

4. Plan for Collecting the Data Required for this Solicitation’s Performance Measures

A collaborative effort between the Management Team and Program Manager (Crime
Analyst) will be responsible for the proposal’s performance data collection and reporting. The
Program Manager will work with the internal management team at the onset of the project to

collect baseline data on the following Grant -required performance measures:

Number of technology solutions implemented (by purpose)

e Number of partners that are actively engaged (pre/post)

e Number of newly accessed local, state, or federal databases

e Number of new formal partnership agreements or MOUs

e New data-sharing agreements with local, state, or federal partners

e Number of new or revised policy or procedural documents

e Percentage of suspicious activity reports/tips/incidents resulting in an investigation
e Number of investigations resulting in an arrest resulting from this grant initiative

e Percent decrease in number of targeted crimes that occurred in the target area

compared to the baseline
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Performance data collected will be stored in a database at San Marcos Police
Department, created explicitly for this grant. Data will be evaluated at designated intervals and
on an ongoing basis by key staff and the management team to gauge whether the project is on
track to meeting its objective/goals. If there are issues identified, the Program Manager and
management team will discuss potential causes and determine modifications that can be made to
processes or functions to ensure that the project stays on course towards meeting the intended
objectives of the grant.

Performance data will be shared with BJA according to the grant requirements, e.g.
quarterly reports. SMPD will share its performance data with its partners and other agencies in
the field as determined by the needs and interests of the initiatives or collaborations in which
they partnering with the department. This could look like data being shared more formally on a

quarterly basis and informally on a monthly/biweekly basis.
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General Instructions & Resources View Budget Summary

OMB APPROVAL NO.: 1121-0329
EXPIRES 7/31/2016

Budget Detail Worksheet

(D

2

®)

“

)

Purpose: The Budget Detail Worksheet is provided for your use in the preparation of the budget and budget narrative. All
required information (including the budget narrative) must be provided. Any category of expense not applicable to your budget
may be left blank. Indicate any non-federal( match ) amount in the appropriate category, if applicable.

For each budget category, you can see a sample by clicking (To View an Example, Click Here) at the end of each description.
There are various hot links listed in red in the budget categories that will provide additional information via documents on the internet.
Record Retention: In accordance with the requirements set forth in 2 CFR Part 200.333 , all financial records, supporting

documents, statistical records, and all other records pertinent to the award shall be retained by each organization for at least three
years following the closure of the audit report covering the grant period.

The information disclosed in this form is subject to the Freedom of Information Act under 5 U.S.C. 55.2.




A.  Personnel - List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be devoted to the project.
Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization. Include a description of the
responsibilities and duties of each position in relationship to fulfilling the project goals and objectives. (Note: Use whole numbers as the percentage of time, an example is
75.50% should be shown as 75.50) To View an Example, Click Here

PERSONNEL (FEDERAL)

Computation
Name Position Cost
Salary Basis Percentage of Time Length of Time
INot applicable Year $0
FEDERAL TOTAL $0

PERSONNEL NARRATIVE (FEDERAL)




PERSONNEL (NON-FEDERAL)

Computation
Name Position Cost
Salary Basis Percentage of Time Length of Time
(Not applicable Year $0
NON-FEDERAL TOTAL $0
PERSONNEL NARRATIVE (NON-FEDERAL)
TOTAL PERSONNEL $0




B. Fringe Benefits — Fringe benefits should be based on actual known costs or an approved negotiated rate by a Federal agency. If not based

on an approved negotiated rate, list the composition of the fringe benefit package. Fringe benefits are for the personnel listed in budget category

(A) and only for the percentage of time devoted to the project. Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation

and Unemployment Compensation. (Note: Use decimal numbers for the Jringe benefit rates, an example is 7.65% should be shown as .0765) To View an Example, Click Here

FRINGE BENEFITS (FEDERAL)

Computation

Description Cost
Base Rate

Not applicable $0

FEDERAL TOTAL $0

FRINGE BENEFITS NARRATIVE (FEDERAL)




FRINGE BENEFITS (NON-FEDERAL)

Description

Computation

Base

Rate

Cost

$0
NON-FEDERAL TOTAL $0

FRINGE BENEFITS NARRATIVE (NON-FEDERAL)
TOTAL FRINGE BENEFITS $0




C. Travel —Itemize travel expenses of staff personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, etc.). Describe the purpose of each
travel expenditure in reference to the project objectives. Show the basis of computation (e.g., six people to 3-day training at $X airfare, $X lodging, $X subsistence). In
training projects, travel and meals for trainees should be listed separately. Show the number of trainees and the unit costs involved. Identify the location of travel, if known;

or if unknown, indicate “location to be determined.” Indicate source of Travel Policies applied Applicant or Federal Travel Regulations. Note: Travel expenses for

consultants should be included in the “Contractual/Consultant” category. To View an Example. Click Here

TRAVEL (FEDERAL)
Purpose of Travel Location Computation Cost
Mot applicable Item Cost Rate Ba;iastefor Quantity Nlli?s;f;()f Nu?;;: of Cost
Lodging Night $0.00
Meals Day $0.00
Mileage Mile $0.00
Transportation:
Round-trip $0.00
Local Travel $0.00
Other
$0.00
Subtotal $0.00 $0
FEDERAL TOTAL $0

TRAVEL NARRATIVE (FEDERAL)




TRAVEL (NON-FEDERAL)

Purpose of Travel Location Computation Cost
ot applicable Item Cost Rate Ba;iastefor Quantity Nlll;r:(‘;);lreof Nu_rrnrli);sr of Cost

Lodging Night $0.00

Meals Day $0.00

Mileage Mile $0.00

Transportation:
Round-trip $0.00
Local Travel $0.00
Other

$0.00
Subtotal $0.00 $0
NON-FEDERAL TOTAL $0

TRAVEL NARRATIVE (NON-FEDERAL)

TOTAL TRAVEL $0




D. Equipment — List non-expendable items that are purchased (Note: Organization’s own capitalization policy for classification of equipment should be used). Expendable
items should be included in the “Supplies” category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, especially high cost items and those
subject to rapid technological advances. Rented or leased equipment costs should be listed in the “Contractual” category. Explain how the equipment is necessary for the success
of the project, and describe the procurement method to be used. To View an Example, Click Here

EQUIPMENT (FEDERAL)
Computation
Item Cost
Quantity Cost
(Not applicable $0
$0
FEDERAL TOTAL $0

EQUIPMENT NARRATIVE (FEDERAL)




EQUIPMENT (NON-FEDERAL)

Computation

Item Cost
Quantity Cost
Not applicable $0
NON-FEDERAL TOTAL $0
EQUIPMENT NARRATIVE (NON-FEDERAL)
TOTAL EQUIPMENT $0




E. Supplies — List items by type (office supplies, postage, training materials, copying paper, and expendable equipment items costing less than $5,000, such as books,
hand held tape recorders) and show the basis for computation. Generally, supplies include any materials that are expendable or consumed during the course of the project.

To View an Example, Click Here
SUPPLIES (FEDERAL)

Supply Items

Computation

Quantity/Duration

Cost

Cost

INot applicable

$0

FEDERAL TOTAL

$0

SUPPLIES NARRATIVE (FEDERAL)




SUPPLIES (NON-FEDERAL)

Supply Items

Computation

Quantity/Duration

Cost

Cost

Not applicable

30

NON-FEDERAL TOTAL

30

SUPPLIES NARRATIVE (NON-FEDERAL)

TOTAL SUPPLIES

$0




F. Construction — Provide a description of the construction project and an estimate of the costs. As a rule, construction costs are not allowable. In some cases, minor repairs

or renovations may be allowable. Minor repairs and renovations should be classified in the "other" category. Consult with the program office before budgeting funds in this
category. To View an Example, Click Here

CONSTRUCTION (FEDERAL)

Purpose Description of Work Cost

INot applicable

FEDERAL TOTAL $0

CONSTRUCTION NARRATIVE (FEDERAL)




CONSTRUCTION (NON-FEDERAL)

Purpose

Description of Work

Cost

NON-FEDERAL TOTAL

$0

CONSTRUCTION NARRATIVE (NON-FEDERAL)

TOTAL CONSTRUCTION

$0




G. Consultants/Contracts — Indicate whether applicant’s formal, written Procurement Policy or the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and estimated time on the project. Consultant fees in

excess of $650 per day or $81.25 per hour require additional justification and prior approval from OJP.To View an Example, Click Here

CONSULTANT FEES (FEDERAL)

Computation
Name of Consultant Service Provided Cost
Fee Basis Quantity
INot applicable 8 Hour Day $0
SUBTOTAL $0

CONSULTANT FEES NARRATIVE (FEDERAL)




CONSULTANT FEES (NON-FEDERAL)

Computation
Name of Consultant Service Provided Cost
Fee Basis Quantity
Not applicable 8 Hour Day $0
SUBTOTAL $0

CONSULTANT FEES NARRATIVE (NON-FEDERAL)




Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in addition to their fees (i-e., travel, meals, lodging, etc.). This includes travel
expenses for anyone who is not an employee of the applicant such as participants, volunteers, partners, etc.

CONSULTANT EXPENSES (FEDERAL)

Purpose of Travel Location Computation Cost
Ttem Cost Rate Ba;iastefor Quantity Nl;::;'lrec}f Nu’rrnrki);; of Cost
Lodging Night $0.00
Meals Day $0.00
Mileage Mile $0.00
Transportation:
Round-trip $0.00
Local Travel $0.00
Other
$0.00
Subtotal $0.00 $0
SUBTOTAL $0
FEDERAL TOTAL $0

CONSULTANT EXPENSES NARRATIVE (FEDERAL)




CONSULTANT EXPENSES (NON-FEDERAL)

Purpose of Travel Location Computation Cost
Item Cost Rate Ba;;stjor Quantity Nl;?:gfe()f Nu;nrli);: of Cost
Lodging Night $0.00
Meals Day $0.00
Mileage Mile $0.00
Transportation:
Round-trip $0.00
Local Travel $0.00
Other

$0.00

Subtotal $0.00 $0

SUBTOTAL $0

NON-FEDERAL TOTAL $0

CONSULTANT EXPENSES NARRATIVE (NON-FEDERAL)

TOTAL CONSULTANTS

$0




Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competition
in awarding contracts. A separate justification must be provided for sole source contracts in excess of $150,000. A sole source contract may not be awarded to a commercial
organization that is ineligible to receive a direct award. Note: This budget category may include subawards.

CONTRACTS (FEDERAL)

Item Cost

Communication Information Sharing Platform (ISP) for Law Enforcement - Estimated Annual Software and Subscription fee of $25,000 * 2 years $50,000

FEDERAL TOTAL $50,000

CONTRACTS NARRATIVE (FEDERAL)

The City's Police department has determined that an information sharing platform (ISP) will be its priority strategy to help it improve its communication, information sharing and
overall work efficiencies and effectiveness. Should the City of San Marcos be awarded funding through this grant, the City will adhere to its own and the state's procurement

processes and procedures, utilizing a best value methodology to select an ISP for acquisition, installation and usage. An interdepartmental team comprised of IT and Police staff
have identified key selection criteria for an ISP. Estimates for software and subscription fees are $25,000 a year for 2 years.




CONTRACTS (NON-FEDERAL)

Item

Cost

Not applicable

NON-FEDERAL TOTAL

$0

CONTRACTS NARRATIVE (NON-FEDERAL)

TOTAL CONTRACTS

$50,000

TOTAL CONSULTANTS/CONTRACTS

$50,000




H. Other Costs —

List items (e.g., rent (arms-length transaction only ), reproduction, telephone, janitorial or security services, and investigative or confidential funds) by

major type and the basis of the computation. For example, provide the square footage and the cost per square foot for rent or provide a monthly rental cost and how many months
to rent. The basis field is a text field to describe the quantity such as square footage, months, etc. To View an Example, Click Here

OTHER COSTS (FEDERAL)

Computation

Description ) )
Quantity Basis

Cost

Length of Time

Cost

INot applicable

$0

FEDERAL TOTAL

$0

OTHER COSTS NARRATIVE (FEDERAL)




OTHER COSTS (NON-FEDERAL)

Description

Computation

Quantity

Basis

Cost

Length of Time

Cost

[Not applicable

$0

NON-FEDERAL TOTAL

$0

OTHER COSTS NARRATIVE (NON-FEDERAL)

TOTAL OTHER COSTS

$0




I Indirect Costs — Indirect costs are allowed if the applicant has a Federally approved indirect cost rate. A copy of the rate approval, (a fully executed. negotiated agreement ),
must be attached. If the applicant does not have an approved rate, one can be requested by contacting the applicant’s cognizant Federal agency , or the applicant may elect to charge

a deminimis rate of 10% of modified total direct costs as indicated in

INDIRECT COSTS (FEDERAL)

2 CFR Part 200.414f . If the applicant's accounting system permits, costs may be allocated in the direct cost
categories. (Use whole numbers as the indirect rate, an example is an indirect rate of 15.73% should be shown as 15.73 ) To View an Example, Click Here

Computation

Description

Base

Rate

Cost

INot applicable

$0

FEDERAL TOTAL

$0

INDIRECT COSTS NARRATIVE (FEDERAL)




INDIRECT COSTS (NON-FEDERAL)

Description

Computation

Base

Rate

Cost

Not applicable

$0
NON-FEDERAL TOTAL $0

INDIRECT COSTS NARRATIVE (NON-FEDERAIL)
TOTAL INDIRECT COSTS 30




Budget Summary — When you have completed the budget worksheet, transfer the totals for each category to the spaces below.
Compute the total direct costs and the total project costs. Indicate the amount of Federal funds requested and the amount

of non-Federal funds that will support the project.

Budget Category Federal Request Non-Federal Amounts Total

A. Personnel $0 $0 $0
B. Fringe Benefits $0 $0 $0
C. Travel $0 $0 $0
D. Equipment $0 $0 30
E. Supplies $0 $0 $0
F. Construction $0 $0 $0
G. Consultants/Contracts $50,000 $0 $50,000
H. Other $0 $0 $0
Total Direct Costs $50,000 $0 $50,000
[. Indirect Costs $0 $0 $0
TOTAL PROJECT COSTS $50,000 30 $50,000

Federal Request $50,000

Non-Federal Amount $0

Total Project Cost $50,000

Public Reporting Burden

Paperwork Reduction Act Notice: Under the Paperwork Reduction Act, a person is not required to

respond to a collection of information unless it displays a current valid OMB control number. We try to
create forms and instructions that are accurate, can be easily understood, and which impose the least
possible burden on you to provide us with information. The estimated average time to complete and file

this application is four (4) hours per application. If you have comments regarding the accuracy of this
estimate, or suggestions for making this form simpler, you can write the Office of Justice Programs,

Office of the Chief Financial Officer, 810 Seventh Street, NW, Washington, DC 20531, and to the Public Use
Reports Project, 1121-0188, Office of Information and Regulatory Affairs, Office of Management and
Budget, Washington, DC 20503.




City of San Marcos Police Department Service Area 2019
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630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2020-58R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-58R, approving the sale of a tract of property identified
as the Southwesterly 28 feet of Lot 5, Block 11, C.D. Wallace Subdivision, (Hays CAD Parcel
ID No. R47051), City of San Marcos, Hays County, Texas acquired by the San Marcos
Consolidated Independent School District for Unpaid Taxes, to Ganymede Enterprises, LLC
for $3,200.00; authorizing the execution of any deed or instruments necessary to complete the
sale; and declaring an effective date.

Meeting date: March 17, 2020
Department: City Clerk and City Attorney

Amount & Source of Funding
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

Fiscal Note:
Prior Council Action: The last tax sale through proposed Resolution 2019-85R was denied in 2019 due to

the City need to use the property for a drainage easement.

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

] Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

Neighborhoods & Housing - Protected Neighborhoods in order to maintain high quality of life and stable

property values

City of San Marcos Page 1 of 2 Printed on 3/12/2020

powered by Legistar™
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File #: Res. 2020-58R, Version: 1

L1 Parks, Public Spaces & Facilities - Choose an item.
[ Transportation - Choose an item.
1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

The property in question was taken off the take rolls in 2000. The County placed it up for public auction on 09-
05-2000 with an original minimum bid amount set at $3080.00, and did not receive bid. Ganymede
Enterprises, LLC has put in a bid to purchase the property for $3,200.00. The property has an estimated value
of $4,620.00. The County and School District have approved the bid price due to the benefits of having this
property back on the tax rolls. If the City were to decline the sale, the property would remain off of the tax
rolls. City Staff has reviewed the property and possible uses and is recommending the approval of the sale of

this property.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOS, TEXAS APPROVING THE SALE OF ATRACT OF PROPERTY
IDENTIFIED AS THE SOUTHWESTERLY 28 FEET OF LOT 5, BLOCK
11, C.D. WALLACE SUBDIVISION, (HAYS CAD PARCEL ID NO. R47051),
CITY OF SAN MARCOS, HAYS COUNTY, TEXAS, ACQUIRED BY THE
SAN MARCOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
FOR UNPAID TAXES, TO GANYMEDE ENTERPRISES, LLC FOR
$3,200.00; AUTHORIZING THE EXECUTION OF ANY DEED OR
INSTRUMENTS NECESSARY TO COMPLETE THE SALE; AND
DECLARING AN EFFECTIVE DATE.

RECITALS:

1. The San Marcos Consolidated Independent School District (the “District”), as trustee
for all taxing units, acquired the tract of real property identified as the southwesterly 28 feet of Lot
5, Block 11, C.D. Wallace Subdivision, (Hays CAD Parcel ID No. R47051), City of San Marcos,
Hays County, Texas (the “Property”) through a tax foreclosure sale of the Property for unpaid
taxes.

2. The District received an offer from Ganymede Enterprises, LLC to purchase the
Property for $3,200.00, which is above the original minimum stated bid amount of $3,080.00. The
estimated value of the Property of $4,620.00.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The sale of the Property by the District to Ganymede Enterprises, LLC for
$3,200.00 is approved.

PART 2. The City Manager, or the Mayor, is authorized to execute a deed and any related
instruments, on behalf of the City, necessary to complete such sale.

PART 3. This resolution shall be in full force and effect from and after its passage.
ADOPTED on March 17, 2020.
Jane Hughson

Mayor
Attest:

Tammy K. Cook
Interim City Clerk



LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAW
THE TERRACE Il
2700 VIA FORTUNA DRIVE
SUITE 500 (78746)
P.0. BOX 17428 (78760)
AUSTIN, TEXAS

512.447.6675
FAX 512.447.3923

SAN MARCOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Analysis of Bid Received on Trustee Property

CAuUsE No: 4689

STYLE OF CASE: San Marcos Independent School District, et al v. Manuel Ortiz, et al

LEGAL DEscRIPTION: All that certain lot, tract or parcel of land being the Southwesterly 28 feet
of Lot 5, Block 11, C.D. Wallace Subdivision, according to the map or plat thereof recorded in
Volume 136, Page 110, Deed Records of Hays County, Texas. Account No. 11-9315-1100-

00500-3 (R47051)

JUDGMENT DATE: 05-24-00

VALUE AT JUDGMENT: $3,080.00

DATE OF ORIGINAL TAX SALE: 09-05-2000

CURRENT APPRAISED VALUE: $4,620.00

PROSPECTIVE BUYER: Ganymede Enterprises, LLC, P.O. Box 2206, Canyon Lake, TX 78133

AMOUNT OF ORIGINAL MiINIMUM BiID: $3,080.00

ToTAL TAXES DUE AS OF JANUARY 2019:
San Marcos CISD and Hays County: $1,432.00 (1996-2000)

CURRENT RESALE BiD: $3,200.00

ACCOUNTING OF PROCEEDS PURSUANT TO § 34.06 & 34.02 OF THE TEXAS PROPERTY TAX CODE

Taxing Entity Judgment Amount | Tax Percentage Disbursement Amount
Publication Costs $100.00 n/a $100.00
Attorney Ad Litem n/a
District Clerk $232.00 $232.00
Court Costs n/a
Abstract/Title $150.00 n/a $150.00
Costs
Hays County Taxes $552.36 39% $552.36
(1996-2000)

San Marcos CISD $879.64 61% $879.64
Taxes (1996-2000)

Total Taxes Only $1,432.00 100% $1,432.00
Total Taxes & Costs $1,914.00 $1,914.00
Excess Proceeds $1,286.00

COLORADO ¢ DELAWARE ¢ FLORIDA ¢ ILLINOIS * MICHIGAN

MissOURI * NEVADA ¢ NEW YORK ¢ OHIO * PENNSYLVANIA ¢ TENNESSEE * TEXAS




Notice of confidentiality rights: If you are a natural person, you may remove or strike any or all
of the following information from any instrument that transfers an interest in real property before
it is filed for record in the public records: your social security number or your driver's license
number.

TAX RESALE DEED

STATE OF TEXAS X
X KNOW ALL MEN BY THESE PRESENTS
COUNTY OF HAYS X

That San Marcos Consolidated Independent School District, Trustee, acting through the
presiding officer of its governing body, hereunto duly authorized by resolution and order of said
governing body which is duly recorded in its official Minutes, hereinafter called grantor, for and in
consideration of the sum of $3,200.00 cash in hand paid by:

Ganymede Enterprises, LLC
P.O Box 2206
Canyon Lake, TX 78133

hereinafter called grantee(s), the receipt of which is acknowledged and confessed, has quitclaimed and
by these presents does quitclaim unto said grantee(s) all of the right, title and interest of grantor and all
other taxing units interested in the tax foreclosure judgment against the property herein described,
acquired by tax foreclosure sale heretofore held under Suit No. 4689, San Marcos Independent School
District, et al vs. Manuel Ortiz, et al, in the district court of said county, said property being located in
Hays County, Texas, and described as follows:

All that certain lot, tract or parcel of land being the Southwesterly 28 feet of Lot 5,
Block 11, C.D. Wallace Subdivision, according to the map or plat thereof recorded in
Volume 136, Page 110, Deed Records of Hays County, Texas. Account No. 11-9315-
1100-00500-3 (R47051)

TO HAVE AND TO HOLD the said premises, together with all and singular the rights,
privileges, and appurtenances thereto in any manner belonging unto the said grantee(s), their heirs and
assigns forever, so that neither grantor, nor any other taxing unit interested in said tax foreclosure
judgment, nor any person claiming under it and them, shall at any time hereafter have, claim or demand
any right or title to the aforesaid premises or appurtenances, or any part thereof.

Taxes for the present year are to be paid by grantee(s) herein.
This deed is given expressly subject to recorded restrictive covenants running with the land, and

valid easements of record as of the date of this sale, if such covenants or easements were recorded prior
to January 1 of the year the tax lien(s) arose.

Suit No. 4689 Page 1 Suit Key No. 150787



IN TESTIMONY WHEREOF San Marcos Consolidated Independent School District has caused
these presents to be executed this day of , 20

BY:

John McGlothlin, President of the Board of Trustees
San Marcos Consolidated Independent School District
Hays County, Texas

STATE OF TEXAS X
COUNTY OF HAYS X
This instrument was acknowledged before me on this day of

, 2020, by the President of the Board of Trustees, San Marcos Consolidated
Independent School District.

Notary Public, State of Texas
My Commission Expires:

After recording return to:
Ganymede Enterprises, LLC

P.O Box 2206
Canyon Lake, TX 78133

Suit No. 4689 Page 2 Suit Key No. 150787



IN TESTIMONY WHEREOF the City of San Marcos has caused these presents to be executed

this day of , 20
BY:
Jane Hughson, Mayor
City of San Marcos
Hays County, Texas
STATE OF TEXAS X
COUNTY OF HAYS X
This instrument was acknowledged before me on this day of

, 2020, by the Mayor of the City of San Marcos.

Notary Public, State of Texas
My Commission Expires:

Suit No. 4689 Page 3 Suit Key No. 150787



IN TESTIMONY WHEREOF Hays County has caused these presents to be executed this

day of , 20
BY:
Ruben Becerra
County Judge
Hays County, Texas
STATE OF TEXAS X
COUNTY OF HAYS X

This instrument was acknowledged before me on this

day of

, 2020, by the County Judge of Hays County, Texas.

Notary Public, State of Texas
My Commission Expires:

After recording return to:
Ganymede Enterprises, LLC

P.O Box 2206
Canyon Lake, TX 78133

Suit No. 4689 Page 4
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630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2020-60R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-60R, approving an agreement with Freese and Nichols, Inc. for the
preparation of a Risk and Resilience Assessment and Emergency Response Plan for the City’s Water
Infrastructure as required by the Federal America’s Water Infrastructure Act in the estimated amount of
$124,600.00; authorizing the City Manager or his designee to execute the agreement on behalf of the City;
and declaring an effective date.

Meeting date: March 17, 2020

Department: Public Services Department - Tom Taggart, Director (By Lynda Williams, Purchasing Manager)

Amount & Source of Funding

Funds Required: $124,600

Account Number: 22006333.52230
Funds Available: $125,000

Account Name: Professional Services

Fiscal Note:

Prior Council Action: N/A

City Council Strategic Initiative: [Please select from the dropdown menu below]

Sustainability

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

L] Economic Development - Choose an item.
Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

(] Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

] Core Services

City of San Marcos Page 1 of 3 Printed on 3/12/2020

powered by Legistar™
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File #: Res. 2020-60R, Version: 1

1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Water Master Plan

Background Information:

On January 9, 2020, the City received six (6) proposals in response to RFP 220-003 for Risk and Resilience
Assessment and Emergency Response Plan for City Water Infrastructure. A City-staffed evaluation committee
reviewed and evaluated all proposals and determined the most highly qualified firm to be Freese & Nichols,

Inc., located in Fort Worth, Texas.

The estimated cost of this contract is $124,600 and will be across two fiscal years.

Freese & Nichols, Inc., will work with the City to conduct a risk and resilience assessment (“RRA”) and develop
an emergency response plan (“ERP”) for the City’s water infrastructure. This stems from America’s Water
Infrastructure Act (“AWIA”) of 2018 which requires community drinking water systems serving more than 3,300
people to develop or update RRAs and ERPs. The law specifies the components that the RRAs and ERPs
must address, and it establishes deadlines by which water systems must certify to United States
Environmental Protection Agency (“USEPA”/“EPA”) completion of the RRA and ERP. For City of San Marcos,
the population served is in the range of 50,000 to 99,999; therefore, the RRA certification deadline is
December 31, 2020. Based on the project schedule submitted by Freese & Nichols, Inc., the Final RRA
Report and Certification of Compliance should be completed in October 2020, two months ahead of the

deadline.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

City staff recommends contract award to Freese & Nichols, Inc., for Risk and Resilience Assessment and
Emergency Response Plan for City Water Infrastructure.

City of San Marcos Page 2 of 3 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

File #: Res. 2020-60R, Version: 1
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOQOS, TEXAS APPROVING AN AGREEMENT WITH FREESE AND
NICHOLS, INC. FOR THE PREPARATION OF A RISK AND
RESILIENCE ASSESSMENT AND EMERGENCY RESPONSE PLAN FOR
THE CITY’S WATER INFRASTRUCTURE AS REQUIRED BY THE
FEDERAL AMERICA’S WATER INFRASTRUCTURE ACT IN THE
ESTIMATED AMOUNT OF $124,600; AUTHORIZING THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE THE AGREEMENT ON
BEHALF OF THE CITY; AND DECLARING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The Agreement between the City and Freese and Nichols, Inc. for the
preparation of a risk and resilience assessment and emergency response plan for the City’s water

infrastructure as required by the Federal America’s Water Infrastructure Act in the estimated
amount of $124,600.00 is approved.

PART 2. The City Manager or his designee is authorized to execute the Agreement on
behalf of the City.

PART 3. This resolution will be in full force and effect immediately from and after its
passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor
Attest:

Tammy K. Cook
Interim City Clerk



TR
SAN MARCOS
«

i

PROPOSAL SUBMITTAL LOG

Risk and Resilience Assessment
and Emergency Response Plan
for City Water Infrastructure

#220-003
January 9, 2020 — 2:00 p.m., C.S.T.

PROPONENT NAME

True North Consulting Group
Austin, TX

Freese & Nichols, Inc.
Fort Worth, TX

Tidal Basin
Utica, NY

LSPS Solutions, LLC
Victoria, TX

AARC Consultants, LLC
Houston, TX

Sentinel Security Solutions
Camden, South Carolina

Recorded by: 5% “mala_ OU (,L(ldn:/l/vl-)

Witnessed by: \\é& WM
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THE CITY OF

SAN I\IAR(,OS

RECOMMENDATION MEMO

To: Lynda Williams, Purchasing Manager

FrROM: Evaluation Committee Members

DATE: FEBRUARY 6, 2020

RE: Risk and Resilience Assessment and Emergency Response Plan for City Water

Infrastructure, RFQ 220-003

As a member of the Evaluation Committee for the referenced solicitation, | have completed my
evaluations pursuant to Texas Government Code 2254.004, for each of the Statements of
Qualifications submitted in response to this solicitation. | have performed these evaluations
fairly and in strict compliance to the rules and guidelines for which | have attested.

By my signature concurrence below, Freese and Nichols, Inc., located in Fort Worth, Texas, is
the most highly qualified firm based on demonstrated competence and qualifications. The
Evaluation Committee elects to forgo the interview process and subsequently recommends
award to the top-ranked firm.

CONCURRENCE:

M&‘y\m’{/ . st . C"/Lf‘a:/k
B@% Z

{Name} /f/u te /KJ/(,’)&’ (

n /wa—— i:ameiﬂ Yy Low A

{NamW 4/7%\ amel mﬂg,% //Ka/ﬂé

{Name} {Name}

Rev. 08/20/18



THE CITY OF . 630 E Hopki
sANhiAREos City of San Marcos San Marcos, T 78666

Legislation Text

File #: Res. 2020-61R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-61R, approving an agreement with Stanley Consultants, Inc. relating to
the San Marcos Electric Utility Master Plan Project in the estimated amount of $400,000.00; authorizing the
City Manager or his designee to execute the agreement; and declaring an effective date.

Meeting date: March 17, 2020

Department: Public Services Department - Tom Taggart, Director (By Lynda Williams, Purchasing Manager)

Amount & Source of Funding

Funds Required: $400,000

Account Number: C383

Funds Available: $400,000

Account Name: Electric Utility Master Plan

Fiscal Note:
Prior Council Action: Approval of the FY18 CIP Budget

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

[ Economic Development - Choose an item.

1 Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

1 Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

Core Services
1 Not Applicable

City of San Marcos Page 1 of 2 Printed on 3/12/2020
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File #: Res. 2020-61R, Version: 1

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

San Marcos Electric Utility Master Plan

Background Information:

The scope of work in this Master Plan includes validation of the existing system modelling software, a
thorough analysis of vulnerabilities and recommendations to address resiliency issues, identification of
potential CIP projects, an analysis of technically and financially attractive overhead to underground
conversions, and an assessment of how and where to introduce smart grid component and algorithms to

provide better fault isolation and improved system restoration times.

Funding for the master plan was approved in the FY18 CIP budget. Detailed project development was

deferred due to key personnel openings until 2019.

On November 14, 2019, the City received twelve (12) proposals for Electric Utility Master Plan Project, RFQ
220-032. A City-staffed evaluation committee reviewed and evaluated all proposals and determined Stanley
Consultants, Inc., located in Austin, Texas, to be the most highly qualified firm. The City intends to award a
contract to Stanley Consultants, Inc., in the not-to-exceed amount of $400,000 for the Electric Utility Master

Plan Project and related services.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends award of a contract to Stanley Consultants, Inc., for Electric Utility Master Plan Project.

City of San Marcos Page 2 of 2 Printed on 3/12/2020
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOS, TEXAS APPROVING AN AGREEMENT WITH STANLEY
CONSULTANTS, INC. RELATING TO THE SAN MARCOS ELECTRIC
UTILITY MASTER PLAN PROJECT IN THE ESTIMATED AMOUNT
OF $400,000.00; AUTHORIZING THE CITY MANAGER OR HIS

DESIGNEE TO EXECUTE THE AGREEMENT; AND DECLARING AN
EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The Agreement with Stanley Consultants, Inc. relating to San Marcos
Electric Utility Master Plan Project in the estimated amount of $400,000.00 is approved.

PART 2. The City Manager or his designee is authorized to execute the Agreement
on behalf of the City.

PART 3. This resolution shall be in full force and effect immediately from and after
its passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk



THE CHY OF
SAN MARCOS

PROPOSAL SUBMITTAL LOG

Electric Utility Master Plan Project

220-032
November 14, 2019 — 2:00 p.m., C.S.T.

PROPONENT NAME

Finley Engineering Co, Inc
Overland Park, Kansas

Jacobs Engineering Group Inc
Austin, Texas

EN Engineering
San Antonio, Texas

Schneider Engineering
Boerne, Texas

Pike Engineering LLC
Austin, Texas

Leidos Engineering LLC
Hendersonville, Tennessee

GERS USA LLC
Weston, Florida

Electric Power Engineers
Austin, Texas

Burns & McDonnell
Houston, Texas

McCord Engineering, Inc
College Station, Texas

Stanley Consultants Inc
Austin, Texas

Electrical Consultants Inc
Billings, Montana

Recorded by: g N0/ u,é) KS/(.L(%:’D

Witnessed by: é %‘W féf‘(djz

Rev. 05/23/18



THE CITY OF . 630 E Hopki
sANhiAREos City of San Marcos San Marcos, T 78666

Legislation Text

File #: Res. 2020-62R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-62R, approving an agreement with San Juanita Rosario Vela appointing
her as the Interim Finance Director in a not-to-exceed amount of $75,000.00 through September 15, 2020;
and declaring an effective date.

Meeting date: March 17, 2020

Department: Finance Department - Heather Hurlbert, Director (By Lynda Williams, Purchasing Manager)

Amount & Source of Funding

Funds Required: $25,001

Account Number: 10001105.52230
Funds Available: $42,400

Account Name: Professional Services

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

1 Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

] Core Services
Not Applicable

City of San Marcos Page 1 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

File #: Res. 2020-62R, Version: 1

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

The City of San Marcos entered into a contract for Interim Finance Director with Ms. San Juanita Rosario Vela
on March 4, 2020 to serve in the role of Finance Director through end of August, 2020 for the amount of
$49,999, as the existing Finance Director, Ms. Heather Hurlbert, will be departing for a new role in Corpus
Christi. It has been determined that the contract term should be extended through September 15, 2020 and

increased to a not-to-exceed amount of $75,000.00, thus, requiring City Council approval.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

City staff recommends approval of the contract.
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOQOS, TEXAS APPROVING AN AGREEMENT WITH SAN JUANITA
ROSARIO VELA APPOINTING HER AS THE INTERIM FINANCE
DIRECTOR IN A NOT-TO-EXCEED AMOUNT OF $75,000.00 THROUGH
SEPTEMBER 15, 2020; AND DECLARING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The Agreement between the City and San Juanita Rosario Vela appointing
her as the Interim Finance Director in a not-to-exceed amount of $75,000 through August 31, 2020
is approved.

PART 2. This resolution shall be in full force and effect immediately from and after
its passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk



EXHIBIT “B”

AUTHORIZATION OF CHANGE IN SERVICE

AGREEMENT/ SERVICES NAME:

220-172 Interim Director of Finance

CITY REPRESENTATIVE:

Linda Spacek, HR Director

CONTRACTOR:

San Juanita Rosario Vela

CONTRACT EFFECTIVE DATE:

March 4, 2020

THIS AUTHORIZATION DATE:

AUTHORIZATION NO.: 1

DESCRIPTION OF WORK TO BE ADDED TO OR DELETED FROM SCOPE OF SERVICES:

The Term of the Agreement is hereby revised to extend to September 15, 2020 modifying the estimated services amount to

$75,000.

Original Contract Amount:

NTE | §$49,999.00

Previous Increases/Decreases in Contact Amount: NTE | $

This Increase/Decrease in Contract Amount: NTE | $25,001.00

Revised Contract Amount:

NTE | $75,000.00

CONTRACTOR: San Juanita Rosario Vela

Signature Date
San Juanita Rosario Vela

Print Full Name / Title (if not in individual capacity)

CiTy:

Signature Date

Bert Lumbreras, City Manager

Print Name
City Department Use Only Below This Line (PM, etc.).
Account Number(s): Date: Amount
#
#
#
Rev 07/15/19 Page 1 of 1




630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2020-63R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-63R, approving a release of easements in the Cottonwood
Creek Subdivision, subject to the dedication to the city of alternate easements, as appropriate;
authorizing the City Manager, or his designee, to execute the release of easements on behalf of the
city; and declaring an effective date.

Meeting date: March 17, 2020
Department: CIP & Engineering

Amount & Source of Funding
Funds Required: NA
Account Number: NA

Funds Available: NA
Account Name: NA

Fiscal Note:

Prior Council Action: NA

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

L] Economic Development - Choose an item.

LI Environment & Resource Protection - Choose an item.

[J Land Use - Choose an item.

Neighborhoods & Housing - Well maintained, stable neighborhoods protected from encroachment of
incompatible land uses

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

City of San Marcos Page 1 of 2 Printed on 3/12/2020
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File #: Res. 2020-63R, Version: 1

] Core Services
1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

The Cottonwood Creek Subdivision Phase 3 Unit 3 initially dedicated easements by separate instrument for
offsite drainage. The subdivision is now in the final design and platting the areas encompassing these
easements and require adjustments to the easements. The release of these easements will be followed by

the platting of permanent easements to replace and adjust what exists.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval of the release of these easements.

City of San Marcos Page 2 of 2 Printed on 3/12/2020
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RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOS, TEXAS APPROVING A RELEASE OF EASEMENTS IN THE
COTTONWOOD CREEK SUBDIVISION, SUBJECT TO THE
DEDICATION TO THE CITY OF ALTERNATE EASEMENTS, AS
APPROPRIATE; AUTHORIZING THE CITY MANAGER, OR HIS
DESIGNEE, TO EXECUTE THE RELEASE OF EASEMENTS ON
BEHALF OF THE CITY; AND DECLARING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The attached Release of Easements is hereby approved.

PART 2. The City Manager, or his designee, is authorized to execute said Release of
Easements on behalf of the City.

PART 3. The Release of Easements shall not be recorded until alternate easements,

as appropriate, are approved by the City’s Engineering and Capital Improvements Department,
and concurrently dedicated to the City.

PART 4. This resolution shall be in full force and effect immediately from and after
its passage.

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Attest:

Tammy K. Cook
Interim City Clerk



NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY
REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS INSTRUMENT
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY
NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

Date:

RELEASE OF EASEMENTS

Easement Holder:  City of San Marcos, Texas, 630 East Hopkins Street, San Marcos, Hays

Easements:

County, Texas 78666

That certain drainage easement from Cottonwood Creek, JDR, Ltd. to the City of
San Marcos as recorded on September 12, 2018 in the Official Public Records of
Hays County, Texas as Instrument No. 18032673.

That certain drainage easement from Cottonwood Creek, JDR, Ltd. to the City of
San Marcos as recorded on June 28, 2019 in the Official Public Records of Hays
County, Texas as Instrument No. 19021626.

That certain drainage easement from Cottonwood Creek, JDR, Ltd. to the City of
San Marcos as recorded on June 28, 2019 in the Official Public Records of Hays
County, Texas as Instrument No. 19021628.

That certain drainage easement from Cottonwood Creek, JDR, Ltd. to the City of
San Marcos as recorded on June 28, 2019 in the Official Public Records of Hays
County, Texas as Instrument No. 19021629.

That certain drainage easement from Continental Homes of Texas to the City of
San Marcos as recorded on June 28, 2019 in the Official Public Records of Hays
County, Texas as Instrument No. 19021623.

That certain drainage easement from Continental Homes of Texas to the City of
San Marcos as recorded on June 28, 2019 in the Official Public Records of Hays
County, Texas as Instrument No. 19021624.

Consideration: $10.00 and other good and valuable consideration.

Release of Easements: For the Consideration, Easement Holder hereby releases and

relinquishes any right, title or interest in and to the Easements, and
discharges the owners of any property subject to the Easements from
any obligations or restrictions thereunder.

[SIGNATURE ON NEXT PAGE]



CITY OF SAN MARCOS:

4 Bert Lumbreras, City Manager
THE STATE OF TEXAS 8
COUNTY OF HAYS g
This instrument was acknowledged before me on this the __day of , 2020,

by Bert Lumbreras, City Manager of the City of San Marcos, Texas in such capacity, on behalf of
the said municipal corporation.

Notary Public, State of Texas
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15021624 EASEMENT

Filed and Recorded: Jotal Pages: a

6/28/19 4331 pn

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

CITY OF SAN MARCOS DRAINAGE EASEMENT

Date: jM?-Tﬁ]—ZOIQ

Grantor: Continental Homes of Texas, a Texas Limited partnership

Grantor’s Address: 210 W Hutchison Street, San Marcos, Texas 78666, Hays, County
Grantee: City of San Marcos, Texas, a home rule municipal corporation
Grantees’ Address: 630 East Hopkins, San Marcos, Hays County, Texas 78666

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the
receipt of which is hereby acknowledged.

Easement Area: A 0.878 of an acre, or 38,251 square feet more or less, easement located on
a 45.298 acre tract described in deed to Continental Homes of Texas, L.P.
recorded in Instrument No. 18028863 of the Official Public Records of
Hays County, Texas, out of the John F. Geister Survey No. 7, Abstract 203,
and out of the Farnam Frye Survey No. 17, Abstract 183, in the City of San
Marcos, Hays County, Texas. Said 0.878 of an acre easement tract, as more
fully described by metes and bounds in the attached Exhibit “A,” made a
part hereof for all purposes.

Grant of Easement:

Grantor, for the Consideration, grants and conveys to Grantee a perpetual easement and right-of-
way for storm water drainage purposes along, within, across, over, under and through the Easement
Area, including the right to construct, install, repair, replace, maintain and operate drainage ways,
drainage channels, culverts, box culverts, pipelines, enclosures, or other such drainage and
detention facilities, and all related equipment and appurtenances (the foregoing facilities and
related equipment and appurtenances being referred to, collectively, as the “Drainage Facilities™),
together with a right of ingress and egress at all times upon and across the Easement Area for these
purposes, TO HAVE AND TO HOLD this casement to Grantee, its successors and assigns,
forever. Grantor binds Grantor and Grantor’s successors and assigns to warrant and forever defend
all and singular this easement to Grantee and Grantee’s successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof.

The Grantor covenants for itself and its successors and assigns, not to place or maintain any
building, structure, or any other obstruction on or within the Easement Area, or to use the surface
of the Easement Area for any purpose that would interfere with or prevent the use of the Easement
Area for the purposes set forth herein without the consent of Grantee. Grantee shall have the right



to remove any building, structure or other improvements in the Easement Area to which it has not
consented.

Grantee shall have the right to cut, trim, and control the growth of trees and other vegetation and
to remove or alleviate other such obstructions on and in the Easement Area without payment to
the Grantor, which interferes with or threatens the operation and maintenance of the Drainage
Facilities.

Grantor acknowledges that any and all Drainage Facilities in the Easement Area shall remain the
property of Grantee.

Grantor acknowledges that this easement may be freely assigned, in whole or in part, by Grantee.

Grantor expressly subordinates all rights of surface use of the Easement Area incident to the
mineral estate to the above-described uses and surface uses by Grantee, and agrees to any lien
holder subordinations as may be requested by Grantee.

If any clause, sentence, paragraph or article of this easement is determined by a court of competent
jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be
deemed to impair, invalidate, or nullify the remainder of this easement if the easement can be given
effect without the invalid portion. To this extent, the provisions of this casement are declared to
be severable.

When the context requires, singular nouns and pronouns include the plural.

[SIGNATURES ON NEXT PAGE]



GRANTOR:

Continental Homes of Texas, L.P.
(a Texas limited partnership)

By: CHTEX of Texas, Inc.

(a Delaware corporation)

Its General Partner

By: W Bﬁ—:\ /
Robert Daigle, \X@Pre(sﬁnt

ACKNOWLEDGMENT

The State of Texas

§
) ) ) §
County of{ l(i{ 55 §

\{ This instrument was acknowledged before me on ‘2 ' by KUb{” ' {/ [XM@
e ¢

(fS(y Ny of( ) in such €apatity on behalf of said entity.
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N(%fa,/x/s/ ?'Wié’, 'State @@ﬁ%

¢ AR ACCEPTED BY GRANTEE:

Comm. Expires 10-12-2020
CITY OF SAN RCOS
L h QQ gﬁ}

Notary ID 130860380
Phil Steed,

Real Estate Manager
Engineering / Capital Improvements
City of San Marcos
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ACKNOWLEDGMENT

The State of Texas  §
§
County of Hays §

This instrument was acknowledged before me on o217 -201g9 by Phil Steed,
Real Estate Manager, Engineering/Capital Improvements, City of San Marcos, in such capacity on

behalf of said entity.
JE—

Notary Public, State of Texd}

AT
\‘%&\:é’,;g,,’ BRANDON TOMASINI
. '..:f;:’él\lotary Public, State of Texas
);BE'@\::"'\\ Comm. Expires 08-18-2022
. 'nmn\\ . Notary ID 126612539
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SCALE:

EXHIBIT FOR

VARIABLE WIDTH
DRAINAGE EASEMENT

50'

=100

SURVEYED

CONCURRENTLY

A VARIABLE-WIDTH DRAINAGE EASEMENT

A 0.878 OF AN ACRE, OR 38,251 SQUARE FEET MORE OR LESS,
EASEMENT LOCATED ON A 45.298 ACRE TRACT DESCRIBED IN
DEED TO CONTINENTAL HOMES OF TEXAS, LP. RECORDED IN
INSTRUMENT NO. 18028863 OF THE OFFICIAL PUBLIC RECORDS OF
HAYS COUNTY, TEXAS, OUT OF THE JOHN F. GEISTER SURVEY NO.
7, ABSTRACT 203, AND OUT OF THE FARNAM FRYE SURVEY NO. 17,
ABSTRACT 183, HAYS COUNTY, TEXAS.

SHEET 1 OF 1
JOB No.:11173-05

REFERENCE:



J PAPE-DAWSON
r' ENGINEERS

METES AND BOUNDS DESCRIPTION
FOR
A VARIABLE-WIDTH DRAINAGE EASEMENT

A 0.878 of an acre, or 38,251 square feet more or less, easement located on a 45.298 acre tract
described in deed to Continental Homes of Texas, L.P. recorded in Instrument No. 18028863 of
the Official Public Records of Hays County, Texas, out of the John F. Geister Survey No. 7,
Abstract 203, and out of the Farnam Frye Survey No. 17, Abstract 183, Hays County, Texas. Said
0.878 of an acre tract being more fully described as follows, with bearings based on the Texas
Coordinate System established for the South Central Zone from the North American Datum of
1983 NAD 83 (NA2011) epoch 2010.00;

BEGINNING: At a found %2 inch iron rod with cap stamped “Pape-Dawson” at the west corner of

THENCE:

THENCE:

said 45.298 acre tract, on the northeast line of a 49.137 acre tract described in deed
to Continental homes of Texas, L.P., recorded in Instrument No. 17028182 of the
Official Public Records of Hays County, Texas, and on the proposed north right-
of-way line of Rattler Road, an 80-foot public right-of-way dedicated in
Cottonwood Creek Phase 3, Unit 3, an approved but unrecorded plat;

Departing the north line of said 49.137 acre tract, with the northwest line of said
45.298 acre tract, the following bearings and distances:

N37°52°51” E, a distance of 8.87 feet to a found ¥ inch iron rod with a yellow cap
stamped “Pape-Dawson”;

Northeasterly, along a curve to the left, said curve having a radius of 370.00 feet, a
central angle of 11°37°06”, a chord bearing and distance of N 32°04’18” E,

74.90 feet, for an arc length of 75.03 feet to a found %2 inch iron rod with a yellow
cap stamped “Pape-Dawson”;

N 26°15'45" E, a distance of 414.34 feet to a point;

Departing the northwest line of said 45.298 acre tract, over and across said 45.298
acre tract, the following bearings and distances:

S 63°44°15” E, a distance of 78.50 feet to a point;

S 26°15'45" W, a distance of 372.71 feet to a point;

Page 1 of 2
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0.878 Acre
Job No.: 11173-05
Page 2 of 2

S 36°59'00" W, a distance of 139.99 feet to point;

THENCE: N 52°07'09" W, at a distance of 3.12 feet passing a ¥ inch iron rod with a yellow
cap stamped “Pape-Dawson” for a reentrant corner of said 45.298 acre tract and on
the north line of said 49.137 acre tract, continuing with the north line of said 49.137
acre tract for a total distance of 63.12 feet to the POINT OF BEGINNING, and
containing 0.878 of an acre in Hays County, Texas. Said easement tract being
described in conjunction with an exhibit prepared under job number 11173-05 by
Pape-Dawson Engineers, Inc.

PREPARED BY:
DATE:

JOB NO.

DOC. ID.

Pape-Dawson Engineers, Inc.

March 22, 2019

[1173-05

NACIVIEAL1173-05\Word\11173-05 ESSD-0.878 AC.docx
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Instrument # 18032673 Number of Pages: 7
Filed and Recorded: 9/12/2018 4:09 PM

Liz Q. Gonzalez, Hays County Clerk, Texas
Rec $50.00 Deputy Clerk: RMONTEMAYOR

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

CITY OF SAN MARCOS DRAINAGE EASEMENT

Date: S&p\ﬁnbﬂ’_[L 2018

Grantor: Cottonwood Creek JDR, Ltd. a Texas Limited partnership

Grantor’s Address: 333 Cheatham Street, San Marcos, Texas 78666, Hays, County
Grantee: City of San Marcos, Texas, a home rule municipal corporation
Grantees’ Address: 630 East Hopkins, San Marcos, Hays County, Texas 78666

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the
receipt of which is hereby acknowledged.

Easement Area: A 0.599 of an acre, or 26,074 square feet more or less, easement located on
the remainder of a 272.24 acre tract described in deed to Cottonwood Creek
JDR, LTD recorded in Volume 2457, Page 9 of the Official Public Records
of Hays County, Texas, out of the Farnam Frye Survey No. 14, Abstract
203, Hays County, Texas., as more fully described by metes and bounds in
the attached Exhibit “A,” made a part hereof for all purposes.

Grant of Easement:

Grantor, for the Consideration, grants and conveys to Grantee a perpetual easement and right-of-
way for storm water drainage purposes along, within, across, over, under and through the Easement
Area, including the right to construct, install, repair, replace, maintain and operate drainage ways,
drainage channels, culverts, box culverts, pipelines, enclosures, or other such drainage and
detention facilities, and all related equipment and appurtenances (the foregoing facilities and
related equipment and appurtenances being referred to, collectively, as the “Drainage Facilities”),
together with a right of ingress and egress at all times upon and across the Easement Area for these
purposes, TO HAVE AND TO HOLD this easement to Grantee, its successors and assigns,
forever. Grantor binds Grantor and Grantor’s successors and assigns to warrant and forever defend
all and singular this easement to Grantee and Grantee’s successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof.

The Grantor covenants for itself and its successors and assigns, not to place or maintain any
building, structure, or any other obstruction on or within the Easement Area, or to use the surface
of the Easement Area for any purpose that would interfere with or prevent the use of the Easement
Arca for the purposes set forth herein without the consent of Grantee. Grantee shall have the right
to remove any building, structure or other improvements in the Easement Area to which it has not
consented.



Grantee shall have the right to cut, trim, and control the growth of trees and other vegetation and
to remove or alleviate other such obstructions on and in the Easement Area without payment to
the Grantor, which interferes with or threatens the operation and maintenance of the Drainage
Facilities.

Grantor acknowledges that any and all Drainage Facilities in the Easement Area shall remain the
property of Grantee.

Grantor acknowledges that this easement may be freely assigned, in whole or in part, by Grantee.

Grantor expressly subordinates all rights of surface use of the Easement Area incident to the
mineral estate to the above-described uses and surface uses by Grantee, and agrees to any lien
holder subordinations as may be requested by Grantee.

If any clause, sentence, paragraph or article of this easement is determined by a court of competent
Jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be
deemed to impair, invalidate, or nullify the remainder of this easement if the easement can be given
effect without the invalid portion. To this extent, the provisions of this easement are declared to
be severable.

When the context requires, singular nouns and pronouns include the plural.

[SIGNATURES ON NEXT PAGE]



GRANTOR:
C JDR, Ltd.

(a Texas limited pagtnership)
L4
Alamo Creek Investments, Inc.

(a Texas Corporation)
its General Partner

ACKNOWLEDGMENT
The State of

Yo won uon

County of ]
201§

This instrument was acknowledged before me 0115.de by M%ms
“Presidond ot (owia Cr e¢ k. Tinvestsitns acity gp behalf of said entity.

% JENNYFRISBIE
:_= My Notary 1D # 11768530
: Expires Octa.ber 18, 2019

Phil Steed, ' VY

Real Estate Acquisition Manager
Engineering / Capital Improvements
City of San Marcos

ACKNOWLEDGMENT

The State of Texas

§
§
§

County of Hays

This instrument was acknowledged before me on i{/ Z/ / ﬁ by Phil Steed,

Real Estate Acquisition Manager, Engineering/Capital Implovements City of San Marcos, in such
capacity on behalf of said entity.

T, " JENNIFER GABRIELLE MARZANO 0) m/[/}?/
.57‘-‘:'-5‘.";’-:. Notary Public, State of Texas W éué{m’ State Of?%xa
* .-f- Comm. Expires 10-12-2020

...o\““ - Notary 1D 130860380
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Sy,
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EXHIBIT “A”
Description of Easement Area

[METES AND BOUNDS DESCRIPTOIN] [PAGE # - #]
[METES AND BOUNDS EXHIBIT] [PAGE # - #]



.J PAPE-DAWSON
r’ ENGINEERS

METES AND BOUNDS DESCRIPTION
FOR
70-FOOT DRAINAGE EASEMENT

A 0.599 of an acre, or 26,074 square feet more or less, easement located on the remainder of
a 272.24 acre tract described in deed to Cottonwood Creek JDR, LTD recorded in Volume
2457, Page 9 of the Official Public Records of Hays County, Texas, out of the Farnam Frye
Survey No. 14, Abstract 203, Hays County, Texas. Said 0.599 of an acre easement tract being
more fully described as follows, with bearings based on the Texas Coordinate System

established for the South Central Zone from the North American Datum of 1983 NAD 83
(NA2011) epoch 2010.00;

COMMENCING: At a found ¥2” iron rod with a cap marked “BYRN", a southwest corner

THENCE:

THENCE:

THENCE:

of a 49.137 acre tract recorded in Document No. 170280182 of the
Official Public Records of Hays County, Texas, the northwest corner of
a 1.506 acre tract recorded in Volume 3349, Page 162 of the Official
Public Records of Hays County, Texas, and on the east right-of-way line
of State Highway 123, Guadalupe Street, a 130-foot public right-of-
way;

N 88°39'28" E, a south line of said 49.137 acre tract, the north line of
said 1.506 acre tract and a 1.00 acre tract recorded in Volume 3349,
Page 156 of the Official Public Records of Hays County, Texas, a
distance of 389.00 feet to a found %" iron rod with a cap marked

“BYRN?", the northeast corner of said 1.00 acre tract, a reentrant corner
of said 49.137 acre tract;

N 69°03'45" E, departing a west line of said 49.137 acre tract, the east
line of said 1.00 acre tract, over and across said 49.137 acre tract, a
distance of 1405.16 feet to a point on the northeast line of said 49.137

acre tract and the POINT OF BEGINNING of the herein described
easement;

Over and across said 272.24 acre tract the following bearings and
distances:

N 79°41'54" E, a distance of 26.16 feet to a point;
N 43°08'02" E, a distance of 365.00 feet to a point;
S 46°51'58" E, a distance of 70.00 feet to a point;

S 43°08'02" W, a distance of 360.06 feet to a point on the northeast line
of said 49.137 acre tract;

Page 1 of 2
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0.599 Acre
Job No.: 11173-03
Page 2 of 2

THENCE:

PREPARED BY:
DATE:

JOB NO.

DOC. ID.

N 63°44'15" W, along and with the northeast line of said 49.137 acre
tract, a distance of 89.43 feet to the POINT OF BEGINNING, and
containing 0.599 of an in the City of San Marcos, Hays County, Texas.
Said easement tract being described in accordance with an exhibit
prepared under job number 11173-03 by Pape-Dawson Engineers, Inc.

Pape-Dawson Engineers, Inc.

June 13, 2018

11173-03

NACIVILAL1173-000WORDAL 1173-00 ESDR-0.599 AC.docx
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19021623  ERSEMENT Total Pages® %
Filed and Recorded: 6/28/19 4:31 1

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

CITY OF SAN MARCOS DRAINAGE EASEMENT

Date: BTUWEL 7.7rl_\r201 9

Grantor: Continental Homes of Texas, a Texas Limited partnership

Grantor’s Address: 210 W Hutchison Street, San Marcos, Texas 78666, Hays, County
Grantee: City of San Marcos, Texas, a home rule municipal corporation
Grantees’ Address: 630 East Hopkins, San Marcos, Hays County, Texas 78666

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the
receipt of which is hereby acknowledged.

Easement Area: A 1.250 acre, or 54,434 square feet more or less, easement located on a
45.298 acre tract described in deed to Continental Homes of Texas, L.P.,
recorded in Instrument No. 18028863 of the Official Public Records of
Hays County, Texas, out of the John F. Geister Survey No. 7, Abstract 203,
in the City of San Marcos, Hays County, Texas. Said 1.250 of an acre
easement tract, as more fully described by metes and bounds in the attached
Exhibit “A,” made a part hereof for all purposes.

Grant of Easement:

Grantor, for the Consideration, grants and conveys to Grantee a perpetual easement and right-of-
way for storm water drainage purposes along, within, across, over, under and through the Easement
Area, including the right to construct, install, repair, replace, maintain and operate drainage ways,
drainage channels, culverts, box culverts, pipelines, enclosures, or other such drainage and
detention facilities, and all related equipment and appurtenances (the foregoing facilities and
related equipment and appurtenances being referred to, collectively, as the “Drainage Facilities”),
together with a right of ingress and egress at all times upon and across the Easement Area for these
purposes, TO HAVE AND TO HOLD this easement to Grantee, its successors and assigns,
forever. Grantor binds Grantor and Grantor’s successors and assigns to warrant and forever defend
all and singular this easement to Grantee and Grantee’s successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof.

The Grantor covenants for itself and its successors and assigns, not to place or maintain any
building, structure, or any other obstruction on or within the Easement Area, or to use the surface
of the Easement Area for any purpose that would interfere with or prevent the use of the Easement
Area for the purposes set forth herein without the consent of Grantee. Grantee shall have the right



to remove any building, structure or other improvements in the Easement Area to which it has not
consented.

Grantee shall have the right to cut, trim, and control the growth of trees and other vegetation and
to remove or alleviate other such obstructions on and in the Easement Area without payment to
the Grantor, which interferes with or threatens the operation and maintenance of the Drainage
Facilities.

Grantor acknowledges that any and all Drainage Facilities in the Easement Area shall remain the
property of Grantee.

Grantor acknowledges that this easement may be freely assigned, in whole or in part, by Grantee.

Grantor expressly subordinates all rights of surface use of the Easement Area incident to the
mineral estate to the above-described uses and surface uses by Grantee, and agrees to any lien
holder subordinations as may be requested by Grantee.

If any clause, sentence, paragraph or article of this easement is determined by a court of competent
jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be
deemed to impair, invalidate, or nullify the remainder of this easement if the easement can be given
effect without the invalid portion. To this extent, the provisions of this easement are declared to
be severable.

When the context requires, singular nouns and pronouns include the plural.

[SIGNATURES ON NEXT PAGE]



GRANTOR:

Continental Homes of Texas, L.P.
(a Texas limited partnership)

By: CHTEX of Texas, Inc.

(a Delaware corporation)

Its General Partner

By: /W W

Robert Daigle, Vi&g}*’res{ﬁnt

ACKNOWLEDGMENT

The State of Texas

§
: §
County of Hlujé §
.~ ()This instrument was acknowledged before me on 4 W byiz gbé{ +’ l Eﬁg €
.\!K’e p(f) S(Mﬂ I/ me in such capacity on'behalf of said entity.
o€ Texus ), LPe

4!

ACCEPTED BY GRANTEE:

CITY OF SANMARCOS

o N Sok

Phil Steed,
Real Estate Manager
Engineering / Capital Improvements

City of San Marcos
ACKNOWLEDGMENT
The State of Texas  §
County of Hays g
This instrument was acknowledged before me on lp*2=1* 2019 by Phil Steed,

Real Estate Manager, Engineering/Capital Improvements, City of San Marcos, in such capacity on

behalf of said entity.
/% — .
| T —

g
. VHTT .
Notary Public, State of Texall @3wri%  BRANDON TOMASINI
)~z Notary Public, State of Texas
Z 00, _é-”:_‘-"' Comm. Expires 05-18-2022
S
OEWS . Notary ID 126612639

o
By
24,

v

o




EXHIBIT “A”
Description of Easement Area

[METES AND BOUNDS DESCRIPTOIN] [PAGE # - #]
[METES AND BOUNDS EXHIBIT] [PAGE # - #]



LEGEND:

CPR  OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS
FIR ~ FOUND 1/2" IRON ROD :

(PD) FOUND 1/2" IRON ROD (PAPE—DAWSON)

NOTES
THIS EXHIBIT IS ISSUED IN CONJUNCTION
WITH A METES  AND

BOUNDS 200" ' '
DESCRIPTION PREPARED UNDER JOB NO.
11173-05_BY PAPE—DAWSON ENGINEERS,
INC.

. THE BEARINGS ARE BASED ON THE SCALE: 1"= 200'
¥é TEXAS COORDINATE SYSTEM ESTABLISHED
# FOR THE SOUTH CENTRAL ZONE FROM

LOCATION MAP THE NORTH AMERICAN DATUM OF 1983
NAD 83 (NA2011) EPOCH 2010.00.
NOT-TO-SCALE

38.04 ACRE TRACT L6
CURVE TABLE CITY OF SAN MARCOS
CURVE | RADIUS | DELTA | CHORD BEARING | CHORD | LENGTH (VOL. 3416, PG. 751 OFR) 8 I
Clt | 370.00" | 11°37°'06" | N32'04'18"E 74.90' | 75.03' b /
Cc2 | 475.00' | 37'51'46" N45'11'38"E | 308.21" | 313.89’ |
N
C3 |830.00°| 5%55'42" N34'14'46"E 85.84' | 85.88' 1=
C4 47500' 5'50'38" 567.33'22”W 48.43' 48‘;‘5' FD. I.R.(BAKER—NCKLEN) ’ JOHN F GEISTEH
C5 |137.00' | 39'46'48" | s3007°07"W | 93.22' | 95.12’ / SURVEY NO 7
ABSTRACT 203
C6 | 404.50" | 23'44'40" | s38'08'11"W | 166.43' | 167.63' Lg
VARIABLE WIDTH DRAINAGE EASEMENT
LINE TABLE SURVEYED CONCURRENTLY L9
LINE | BEARING | LENGTH
i : REMAINING PORTION OF
L1 | NS75251°E | 8.87 A 272.24 ACRE TRACT 70
L2 | N26'15'45°E | 414.34" COTL%’EWOQS';?CRP%KQJ%’;-RLTD' 7 Y 45,298 ACRES
— - (voL. . PG. ) /oco CONTINENTAL HOMES OF TEXAS, LP
L3 | N2615'45"E | 130.98 / (INSTRUMENT NO. 18028863 OPR)
L4 | N25'52'29"W | 150.28'
L5 | N37'05'12"E | 196.56' / DF{X‘IAF\II:{/:\%?ELE W:IE:)TEINT
L6 | S79'46"17"E | 3.23 ASEM
L7 | s1013'43"w | 327.27 1 250 ACRES
L8 | s082347"¢ | 20415 (54,434 SQ. FT. MORE OR LESS)
o 2 g 1 VARIABLE WIDTH DRAINAGE EASEMENT
L9 5101343 36.56 DESCRIBED CONCURRENTLY
L10 | S5000'31"W | 4.18’ = O C
L1 | S26715'45"W | 131.00" D) ~
L12 | N63'44'15"W | 70.50° /94}
Erso
'Pfef
t’/;:d"#.a
'?Eooﬁ

49.137 ACRES
CONTINENTAL HOMES OF TEXAS, L.P.
(INSTRUMENT NO. 17028182 OPR)

EXHIBIT FOR
A VARIABLE-WIDTH DRAINAGE EASMEN

A 1.250 ACRE, OR 54,434 SQUARE FEET MORE OR LESS, EASEMENT
LOCATED ON A 45,298 ACRE TRACT DESCRIBED IN DEED TO CONTINTENTAL

Date: Mor 22, 2019, 3:18pm User ID: CTennlson
File: N:\CIML\11173-05\11173—05 ESSD—1.250 AC.dwg

ENGINEERS

SAN ANTONIO | AUSTIN | HOUSTON | FORT WORTH | DALLAS
2000 HW LOOP 410 | SAN ANTONIO, TX 78213 | 210.376.9000
THPE FIAM REGISTRATION #470 | TBPLS FIRM REGISTAATION #10020800

FJ PAPE-DAWSON

HOMES OF TEXAS, L.P., RECORDED IN INSTRUMENT NO. 18028863 OF THE
OFFICIAL PUBLIC HECOHDS OF HAYS COUNTY, TEXAS, OUT OF THE JOHN F.
GEISTER SURVEY NO. 7, ABSTRACT 203, HAYS COUNTY, TEXAS.

MARCH 22, 2019

SHEET 1 OF 1
JOB No.:11173-05

REFERENCE:



J PAPE-DAWSON
r’ ENGINEERS

METES AND BOUNDS DESCRIPTTON
FOR
A VARIABLE-WIDTH DRAINAGE EASMENT

A 1.250 acre, or 54,434 square feet more or less, easement located on a 45.298 acre tract described
in deed to Continental Homes of Texas, L.P., recorded in Instrument No. 18028863 of the Official
Public Records of Hays County, Texas, out of the John F. Geister Survey No. 7, Abstract 203,
Hays County, Texas. Said 1.250 acre easement being more fully described as follows, with
bearings based on the Texas Coordinate System established for the South Central Zone from the
North American Datum of 1983 NAD 83 (NA2011) epoch 2010.00;

COMMENCING:

THENCE:

THENCE:

San Antonio | Austin

At a found Y% inch iron rod with cap stamped “Pape-Dawson” at the west
corner of said 45.298 acre tract, on the northeast line of a 49.137 acre tract
described in deed to Continental Homes of Texas, L.P., recorded in
Instrument No. 17028182 of the Official Public Records of Hays County,
Texas, and on the proposed northeast right-of-way line of Rattler Road, an
80-foot right-of-way dedicated in Cottonwood Creek Phase 3, Unit 3, an
approved but unrecorded plat;

Departing the northeast line of said 49.137 acre tract, with the northwest
line of said 45.298 acre tract, the following bearings and distances:

N 37°52'51" E, a distance of 8.87 feet to a found % inch iron rod with a
yellow cap stamped “Pape-Dawson”;

Northeasterly, along a tangent curve to the left, said curve having a radius
of 370.00 feet, a central angle Qf 11°37'06", a chord bearing and distance of
IN'32°04'18" E, 74.90 feet, for an arc length of 75.03 feet to a found ¥ inch

~ iron rod with a yellow cap stamped “Pape-Dawson”;

N 26°15'45" E, a distance of 414.34 feet to the POINT OF BEGINNING of
the herein described easement;

Continuing with said line, the following bearings and distances:

N 26°15’45” E, a distance of 130.98 feet to a found ¥ inch iron rod with a
yellow cap stamped “Pape-Dawson”;

Northeasterly, along a tangent curve to the right, said curve having a radius
0f 475.00 feet, a central angle of 37°51'46", a chord bearing and distance of

Page | of 3

TBPE Firm Registration #470 | TBPLS Firm Registration #10028800
Houston | Fort Worth | Dallas

Transportation | Water Resources | Land Development, | Surveying | Environmental

2000 NW Loop 410, San Antanio, TX 78213 T- 210.375.9000 wwaape-Dawson.com



1.250 Acre
Job No.: 1173-05
Page 2 of 3

THENCE:

THENCE:

N 45°11'38"E, 308.21 feet, for an arc length of 313.89 feet to a found ¥
inch iron rod with yellow cap stamped “Pape-Dawson’”;

N 25°52°29” W, a distance of 150.28 feet to a found ¥ inch iron rod with
cap stamped “Baker — Aicklen” at a west corner of said 45.298 acre tract,
and the south corner of a 38.04 acre tract described in deed to the City of
San Marcos, recorded in Volume 3416, Page 751 of the Official Public
Records of Hays County, Texas;

With the southeast line of said 38.04 acre tract and the northwest line of said
45.298 acre tract, the following bearings and distances:

Northeasterly, along a curve to the right, said curve having a radius of
830.00 feet, a central angle of 05°55°42”, a chord bearing and distance of
N 34°14°46” E, 85.84 feet, for an arc length of 85.88 feet to a point;

N 37°05°12” E, a distance of 196.56 feet to a point;

Departing the southeast line of said 38.04 acre tract, over and across said
45.298 acre tract, the following bearings and distances:

S 79°46'17" E, a distance of 3.23 feet to a point;

S 10°13'43" W, a distance of 327.27 feet to a point;

S 06°23'47" E, a distance of 20.15 feet to a point;

Southwesterly, along a non-tangent curve to the left, said curve having a

radius of 475.00 feet, a central angle of 05°50'38", a chord bearing and
distance of S 67°33'22" W, 48.43 feet, for an arc length of 48.45 feet to a

point;
S 10°13'43" W, a distance of 36.56 feet to a point;

Southwesterly, along a tangent curve to the right, said curve having a radius
of 137.00 feet, a central angle of 39°46'48", a chord bearing and distance of
S 30°07'07" W, 93.22 feet, for an arc length of 95.12 feet to a point;

S 50°00'31" W, a distance of 4.18 feet to a point;

PAPE-DAWSON
r' ENGINEERS
| |



1.250 Acre
Job No.: 1173-05
Page 3 of 3

PREPARED BY:
DATE:

JOB NO.

DOC. ID.

Southwesterly, along a tangent curve to the left, said curve having a radius
0f 404.50 feet, a central angle of 23°44'40", a chord bearing and distance of
S5 38°08'11" W, 166.43 feet, for an arc length of 167.63 feet to a point;

S 26°15'45" W, a distance of 131.00 feet to a point;

N 63°44'15" W, a distance of 70.50 feet to the POINT OF BEGINNING,
and containing 1.250 acres in the Hays County, Texas. Said easement being
described in conjunction with an exhibit prepared under job number
11173- 05 by Pape-Dawson Engineers, Inc.

Pape-Dawson Engineers, Inc.

March 22, 2019

11173-05

NACIVILAM1173-05\Word\l 1173-05 ESSD-.1.250 AC.docx

PAPE-DAWSON
r’ ENGINEERS
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Filed and Recor‘deld: 6/28/19 4 31 PM

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

CITY OF SAN MARCOS DRAINAGE EASEMENT

Date: < iU\MZ’]‘IA 2019

Grantor: Cottonwood Creek JDR, Ltd. a Texas Limited partnership

Grantor’s Address: 333 Cheatham Street, San Marcos, Texas 78666, Hays, County
Grantee: City of San Marcos, Texas, a home rule municipal corporation
Grantees” Address: 630 East Hopkins, San Marcos, Hays County, Texas 78666

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the
receipt of which is hereby acknowledged.

Easement Area: A 0.247 of an acre, or 10,750 square feet more or less, easement located on
the remaining portion of a 272.24 acre tract described in deed to
Cottonwood Creek JDR, Ltd., recorded in Volume 2457, Page 9 of the
Official Public Records of Hays County, Texas, out of the Farnam Frye
Survey No. 17, Abstract 183, in the City of San Marcos, Hays County,
Texas. Said 0.247 of an acre easement tract, as more fully described by
metes and bounds in the attached Exhibit “A,” made a part hereof for all
purposes.

Grant of Easement:

Grantor, for the Consideration, grants and conveys to Grantee a perpetual easement and right-of-
way for storm water drainage purposes along, within, across, over, under and through the Easement
Area, including the right to construct, install, repair, replace, maintain and operate drainage ways,
drainage channels, culverts, box culverts, pipelines, enclosures, or other such drainage and
detention facilities, and all related equipment and appurtenances (the foregoing facilities and
related equipment and appurtenances being referred to, collectively, as the “Drainage Facilities™),
together with a right of ingress and egress at all times upon and across the Easement Area for these
purposes, TO HAVE AND TO HOLD this easement to Grantee, its successors and assigns,
forever. Grantor binds Grantor and Grantor’s successors and assigns to warrant and forever defend
all and singular this easement to Grantee and Grantee’s successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof.

The Grantor covenants for itself and its successors and assigns, not to place or maintain any
building, structure, or any other obstruction on or within the Easement Area, or to use the surface
of the Easement Area for any purpose that would interfere with or prevent the use of the Easement
Area for the purposes set forth herein without the consent of Grantee. Grantee shall have the right



to remove any building, structure or other improvements in the Easement Area to which it has not
consented.

Grantee shall have the right to cut, trim, and control the growth of trees and other vegetation and
to remove or alleviate other such obstructions on and in the Easement Area without payment to
the Grantor, which interferes with or threatens the operation and maintenance of the Drainage
Facilities.

Grantor acknowledges that any and all Drainage Facilities in the Easement Area shall remain the
property of Grantee.

Grantor acknowledges that this easement may be freely assigned, in whole or in part, by Grantee.

Grantor expressly subordinates all rights of surface use of the Easement Area incident to the
mineral estate to the above-described uses and surface uses by Grantee, and agrees to any lien
holder subordinations as may be requested by Grantee.

If any clause, sentence, paragraph or article of this easement is determined by a court of competent
Jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be
deemed to impair, invalidate, or nullify the remainder of this easement if the easement can be given
effect without the invalid portion. To this extent, the provisions of this easement are declared to
be severable.

When the context requires, singular nouns and pronouns include the plural.

[SIGNATURES ON NEXT PAGE]



GRANTOR:

Cottonwood Creek JDR, Ltd.

(a Texas limited partnership)

By: Alamo Creek Investments, Inc.

andall Morris, President

ACKNOWLEDGMENT

The State of Texas

County of :H a {js

This instrument was acknowledged before me on imﬂlﬁﬁﬁ by MMQTH_S,
T MMI such capacity on behalf of said entity.

2 JENNY FRISBIE

i MyNOtary 1D # 11768590

Son
-

§
§
§

ACCEPTED BY GRANTEE:

CITY-OF SAN.MA OS%W’

PRil Steed,

Real Estate Manager

Engineering / Capital Improvements
City of San Marcos

ACKNOWLEDGMENT

The State of Texas

§
§
§

County of Hays

This instrument was acknowledged before me on (a 27 . ZOlq by Phil Steed,
Real Estate Manager, Engineering/Capital Improvements, City of San Marcos, in such capacity on

behalf of said entity. i
/b . \ ———

Notary Public, State of Texal| 3547  BRANDON TOMASINI
= N Notary Public, State of Texas

ﬁ‘p Comm. Expires 06-18-2022
ﬁ.m\‘ Notary ID 126612539

"?7




EXHIBIT “A”
Description of Easement Area
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LEGEND:
OPR  OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS
(PD) FOUND 1,/2" IRON ROD (PAPE—DAWSON)

NOTES:
1. THIS EXHIBIT IS ISSUED IN CONJUNCTION
WITH A METES  AND  BOUNDS

DESCRIPTION PREPARED UNDER JOB NO.
11173-05_BY PAPE—DAWSON ENGINEERS,
INC.

50' o 25' 50'
2. THE BEARINGS ARE BASED ON THE
TEXAS COORDINATE SYSTEM ESTABLISHED
FOR THE SOUTH CENTRAL ZONE FROM
THE NORTH AMERICAN DATUM OF 1983 " .
SCALE: 1"= 50

NAD 83 (NA2011) EPOCH 2010.00,

LOCATION MAP

NOT-TO-SCALE
CURVE TABLE s
CURVE | RADIUS | DELTA | CHORD BEARING | CHORD | LENGTH é. 5
C1 20.00" | 86"13'40" S80°59'42"W 27.34" | 30.10' 0 ‘2?
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EXHIBIT FOR A
VARIABLE-WIDTH DRAINAGE EASEMENT

A 0.247 OF AN ACRE, OR 10,750 SQUARE FEET MORE
OR LESS, EASEMENT LOCATED ON THE REMAINDER OF
A 272,24 ACRE TRACT DESCRIBED IN DEED TO
COTTONWOOD CREEK JDR, LTD., RECORDED IN

PAPE-DAWSON

Date: Mar 22, 2019, 3:18pm  User ID: CTennlaon
Flle: N:\CIVIL\11173—-05\11173-00 ESSD—0.247 AC.dwg

F.'l ENGINEERS

SAN ANTONIO | AUSTIN | HOUSTON | FORT WORTH | DALLAS

2000 HW LOOP 410 | SAN ANTONIO, TX 78213 | 210.375,9000
TABPE FIRM AEGISTRATION #4470 | TBPLS FIRM REGISTRATION §10028800

VOLUME 2457, PAGE 9 OF THE OFFICIAL PUBLIC
RECORDS OF HAYS COUNTY, TEXAS, OUT OF THE

-~
FARNAM FRYE SURVEY NO. 17, ABSTRACT 183, HAYS /
COUNTY, TEXAS. Z

MARCH 22, 2019

SHEET 1 OF 1
JOB No.: 11173-05

REFERENCE:



PAPE-DAWSON
ENGINEERS

HEE

METES AND BOUNDS DESCRIPTION
FOR
A VARIABLE-WIDTH DRAINAGE EASEMENT

A 0.247 of an acre, or 10,750 square feet more or less, easement located on the remaining portion
- of a272.24 acre tract described in deed to Cottonwood Creck JDR, Ltd., recorded in Volume 2457,
Page 9 of the Official Public Records of Hays County, Texas, out of the Farnam Frye Survey No.
17, Abstract 183, Hays County, Texas. Said 0.247 of an acre easement being more fully described
as follows, with bearings based on the Texas Coordinate System established for the South Central
Zone from the North American Datum of 1983 NAD 83 (NA2011) epoch 2010.00;

COMMENCING:

THENCE:

THENCE:

At a found ¥ inch iron rod with a yellow cap stamped “Pape-Dawson” at
the west corner of a 45.298 acre tract described in deed to Continental
Homes of Texas, L.P., recorded in Instrument No. 18028863 of the Official
Public Records of Hays County, Texas, on the northeast line of a 49,137
acre tract described in deed to Continental Homes of Texas, L.P., recorded
in Instrument No. 17028182 of said Official Public Records, the proposed
northeast right-of-way line of Rattler Road, an 80-foot public right-of-way
dedicated in Cottonwood Creek Phase 3, Unit 3, an approved but
unrecorded plat;

With the northeast line of said 49.137 acre tract, the following bearings
and distances:

Southwesterly, along a curve to the right, said curve having a radius of
20.00 feet, a central angle of 86°13°40”, a chord bearing and distance of S
80°59°42” W, 27.34 feet, for an arc length of 30.10 feet to a found ¥ inch
iron rod with a yellow cap stamped “Pape-Dawson’;

Northwesterly, along a curve to the left, said curve having a radius of
740.00 feet, a central angle of 01°48°07”, a chord bearing and distance of
N 56°47°32”, 23.27 feet, for an arc length of 23.27 feet to the POINT OF
BEGINNING of the herein described easement; :

Northwesterly, continuing with the northeast line of said 49.137 acre tract,
along a curve to the left, said curve having a radius of 740.00 feet, a central
angle of 02°32'16", a chord bearing and distance of N 58°57'43"'W, 32.77
feet, for an arc length of 32.78 feet to a point;

Page 1 of 2 -

TBPE Firm Registration #470 | TBPLS Firm Registration #10028800

San Antonio | Austin | Houston | Fort Worth | Dallas
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0.247 Acre
Job No.: 11173-05
Page 2 of 2

THENCE:

PREPARED BY:
DATE:

JOB NO.

DOC. ID.

NACIVILM1173-05\Word\11173-05 ESSD-0.247 AC.docx

Departing the northeast line of said 49.137 acre tract, over and across Sald
272.24 acre tract, the following bearings and distances:

N 02°58'33" W, a distance of 160.12 feet to a point;

N 43°08'02" E, a distance of 174.54 feet to a point;

S 18°29'01" W, a distance of 106.34 feet to a point;

S 26°15'45" W, a distance of 49.39 feet to a point;

Southwesterly, along a tangent curve to the right, said curve having a radius
of 50.00 feet, a central angle of 51°30'37", a chord bearing and distance of
S 52°01'04" W, 43.45 feet, for an arc length of 44.95 feet to a point;

S 02°58'33" E, a distance of 132.46 feet to the POINT OF BEGINNING, |
and containing 0.247 of an acre in Hays County, Texas. Said easement being

described in conjunction with an exhibit prepared under job number 11173-
05 by Pape-Dawson Engineers, Inc.

Pape-Dawson Engineers, Inc.
March 22, 2019
11173-05

PAPE-DAWSON
r' ENGINEERS
HEE




| Pages: 8
628  EASEMENT Tota :
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

CITY OF SAN MARCOS DRAINAGE EASEMENT

Date: _\S‘(M\Q,/L-YT&, 2019

Grantor: Cottonwood Creek JDR, Ltd. a Texas Limited partnership

Grantor’s Address: 333 Cheatham Street, San Marcos, Texas 78666, Hays, County
Grantee: City of San Marcos, Texas, a home rule municipal corporation
Grantees’ Address: 630 East Hopkins, San Marcos, Hays County, Texas 78666

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the
receipt of which is hereby acknowledged.

Easement Area: A 0.118 of an acre, or 5,145 square feet more or less, easement located on
the remaining portion of a 272.24 acre tract of land described in deed to
Cottonwood Creek JDR, Ltd., recorded in Volume 2457, Page 9 of the
Official Public Records of Hays County, out of the Farnam Frye Survey
no. 17, Abstract 183, and the John F. Geister survey No. 7, Abstract 203, in
the City of San Marcos, Hays County, Texas. Said 0.118 of an acre
casement tract, as more fully described by metes and bounds in the attached
Exhibit “A,” made a part hereof for all purposes.

Grant of Easement:

Grantor, for the Consideration, grants and conveys to Grantee a perpetual easement and right-of-
way for storm water drainage purposes along, within, across, over, under and through the Easement
Area, including the right to construct, install, repair, replace, maintain and operate drainage ways,
drainage channels, culverts, box culverts, pipelines, enclosures, or other such drainage and
detention facilities, and all related equipment and appurtenances (the foregoing facilities and
related equipment and appurtenances being referred to, collectively, as the “Drainage Facilities”),
together with a right of ingress and egress at all times upon and across the Easement Area for these
purposes, TO HAVE AND TO HOLD this easement to Grantee, its successors and assigns,
forever. Grantor binds Grantor and Grantor’s successors and assigns to warrant and forever defend
all and singular this easement to Grantee and Grantee’s successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof.

The Grantor covenants for itself and its successors and assigns, not to place or maintain any
building, structure, or any other obstruction on or within the Easement Area, or to use the surface
of the Easement Area for any purpose that would interfere with or prevent the use of the Easement
Arca for the purposes set forth herein without the consent of Grantee. Grantee shall have the right



to remove any building, structure or other improvements in the Easement Area to which it has not
consented.

Grantee shall have the right to cut, trim, and control the growth of trees and other vegetation and
to remove or alleviate other such obstructions on and in the Easement Area without payment to
the Grantor, which interferes with or threatens the operation and maintenance of the Drainage
Facilities.

Grantor acknowledges that any and all Drainage Facilities in the Easement Area shall remain the
property of Grantee.

Grantor acknowledges that this easement may be freely assigned, in whole or in part, by Grantee.

Grantor expressly subordinates all rights of surface use of the Easement Area incident to the
mineral estate to the above-described uses and surface uses by Grantee, and agrees to any lien
holder subordinations as may be requested by Grantee.

If any clause, sentence, paragraph or article of this easement is determined by a court of competent
Jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be
deemed to impair, invalidate, or nullify the remainder of this easement if the easement can be given
effect without the invalid portion. To this extent, the provisions of this easement are declared to
be severable.

When the context requires, singular nouns and pronouns include the plural.

[SIGNATURES ON NEXT PAGE)]



GRANTOR:
Cottonwood Creek JDR, Ltd.

(a Texas limited partnership)

By: Alamo Creek Investments, Inc.

Its General Par ner
[NAME AND TITLE]

f?mmz/( Mo es
ACKNOWLEDGMENT
PrUsyoen T

The State of Texas

§
County of ﬂﬂ fP g
Jone 836y Randall Morris

This instrument was acknowledged before me on J
of in such capacity on behalf of said entity.

r

JENNY FRISBIE
My Notary ID # 11768590

ACCEPTED BY GRANTEE:

& Expires October 18, 2019

CITY OF SAN MARCOS

(Sl

By:
Phil Steed,
Real Estate Manager
Engineering / Capital Improvements
City of San Marcos
ACKNOWLEDGMENT
The State of Texas  §
§
County of Hays §
by Phil Steed,

This instrument was acknowledged before me on b-21:-2ol 9
Real Estate Manager, Engineering/Capital Improvements, City of San Marcos, in such capacity on

behalf of said entity.
7
=
\ —
| v
Notary Public, State of Texas| $%:7% BRANDON TOMASIN]
53-:.'*'-:@5 Notary Public, State of Texas
Sht fo= .
—”’?’\;6%’{&? Comm. Expires 05-18-2022
e _Nmary D 126612539




EXHIBIT “A”
Description of Easement Area

[METES AND BOUNDS DESCRIPTOIN] [PAGE # - #]
[METES AND BOUNDS EXHIBIT] [PAGE # - #]
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A VARIABLE WIDTH DRAINAGE EASEMENT

\STERSO

A 0.118 OF AN ACRE, OR 5,145 SQUARE FEET MORE OR LESS,
EASEMENT LOCATED ON THE REMAINING PORTION OF A 272.24
ACRE TRACT OF LAND DESCRIBED IN DEED TO COTTONWOOD
CREEK JDR, LTD., RECORDED IN VOLUME 2457, PAGE 9 OF THE
OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, OUT OF THE
FARNAM FRYE SURVEY NO. 17, ABSTRACT 183, AND THE JOHN F.
GEISTER SURVEY NO. 7, ABSTRACT 203, HAYS COUNTY, TEXAS.

ENGINEERS

Date: Mor 22, 2018, 4:08pm User ID: CTennlzon
Flie: N: \CML\11173-05\11173—-05 ESSD—0.118 AC.dwg

FJ PAPE-DAWSON
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FJ PAPE-DAWSON
Rl

METES AND BOUNDS DESCRIPTION
~ FOR
A VARIABLE WIDTH DRAINAGE EASEMENT

A 0.118 of an acre, or 5,145 square feet more or less, easement located on the remaining portion
of a 272.24 acre tract of land described in deed to Cottonwood Creek JDR, Ltd., recorded in
Volume 2457, Page 9 of the Official Public Records of Hays County, out of the Farnam Frye
Survey no. 17, Abstract 183, and the John F. Geister survey No. 7, Abstract 203, Hays County,
Texas. Said 0.118 of an acre easement being more fully described as follows, with bearings based
on the Texas Coordinate System established for the South Central Zone from the North American
Datum of 1983 NAD 83 (NA2011) epoch 2010.00;

BEGINNING:

THENCE:

THENCE:

At a found %2 inch iron rod with a yellow cap stamped “Pape-Dawson” for the
west corner of a 45.298 acre tract described in deed to Continental Homes of .
Texas, L.P., recorded in Instrument No. 18028863 of the Official Public Records
of Hays County, Texas, on the northeast line of a 49.137 acre tract described in
deed to Continental Homes of Texas, L.P., recorded in Instrument No. 17028182
of the Official Public Records of Hays County, Texas, the proposed north right-
of-way line of Rattler Road, an 80-foot right-of-way dedicated in Cottonwood
Creek Phase 3, Unit 3, an approved but unrecorded plat;

Departing the northeast line of said 49.137 acre tract, over and across said 272.24
acre tract, the following bearings and distances:

N52°07'09" W, a distance of 26.89 feet to a point;
N 36759'00" E, a distance of 159.70 feet to a point;
N 26°15'45" E, a distance of 335.21 feet to a point;

S 63°44'15" E, a distance of 6.00 feet to a point on the northwest line of said
45.298 acre tract;

With the northwest line of said 45.298 acre tract, the following bearings and
distances:

S 26°15'45" W, a distance of 414.34 feet to a found % inch iron rod with a yellow
cap stamped “Pape-Dawson”; :

Page 1 of 2
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0.118 Acre )
Job No.: 11173-05
Page 2 of 2

PREPARED BY:
DATE:

JOB NO.

DOC. ID.

Southwesterly, along a tangent curve to the right, said curve having a radius of
370.00 feet, a central angle of 11°37'06", a chord bearing and distance of
S 32°04'18" W, 74.90 feet, for an arc length of 75.03 feet to a found %2 inch iron
rod with a yellow cap stamped “Pape-Dawson”,

S 37°52'51" W, a distance of 8.87 feet to the POINT OF BEGINNING, and
containing 0.118 of an acre in Hays County, Texas. Said easement being
described in conjunction with an exhibit prepared under job number 11173-05
by Pape-Dawson Engineers, Inc.

Pape-Dawson Engineers, Inc.
March 22, 2019

11173-05 ' . y
NACIVILA1173-05\Word\11173-05 ESSD-0.118 AC.docx
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19021629 EASEMENT

Filed ang Recorded: s/TotaI Pages:

28/19 4731 ppy

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS
INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR
SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

CITY OF SAN MARCOS DRAINAGE EASEMENT

Date: S;!Mé /z, 2;;|,2019

Grantor: Cottonwood Creek JDR, Ltd. a Texas Limited partnership

Grantor’s Address: 333 Cheatham Street, San Marcos, Texas 78666, Hays, County
Grantee: City of San Marcos, Texas, a home rule municipal corporation
Grantees” Address: 630 East Hopkins, San Marcos, Hays County, Texas 78666

Consideration: Ten dollars ($10.00) and other good and valuable consideration, the
receipt of which is hereby acknowledged.

Easement Area: A 0.335 of an acre, or 14,575 square feet more or less, easement located on
the remaining portion of a 272.24 acre tract described in deed to
Cottonwood Creek JDR, LTD., recorded in Volume 2457, Page 9 of the
Official Public Records of Hays County, Texas, out of the John F. Geister
Survey No. 7, Abstract 203, in the City of San Marcos, Hays County, Texas.
Said 0.335 of an acre easement tract, as more fully described by metes and
bounds in the attached Exhibit “A,” made a part hereof for all purposes.

Grant of Easement:

Grantor, for the Consideration, grants and conveys to Grantee a perpetual easement and right-of-
way for storm water drainage purposes along, within, across, over, under and through the Easement
Area, including the right to construct, install, repair, replace, maintain and operate drainage ways,
drainage channels, culverts, box culverts, pipelines, enclosures, or other such drainage and
detention facilities, and all related equipment and appurtenances (the foregoing facilities and
related equipment and appurtenances being referred to, collectively, as the “Drainage Facilities”),
together with a right of ingress and egress at all times upon and across the Easement Area for these
purposes, TO HAVE AND TO HOLD this easement to Grantee, its successors and assigns,
forever. Grantor binds Grantor and Grantor’s successors and assigns to warrant and forever defend
all and singular this easement to Grantee and Grantee’s successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof.

The Grantor covenants for itself and its successors and assigns, not to place or maintain any
building, structure, or any other obstruction on or within the Easement Area, or to use the surface
of the Easement Area for any purpose that would interfere with or prevent the use of the Easement
Area for the purposes set forth herein without the consent of Grantee. Grantee shall have the right



to remove any building, structure or other improvements in the Easement Area to which it has not
consented.

Grantee shall have the right to cut, trim, and control the growth of trees and other vegetation and
to remove or alleviate other such obstructions on and in the Easement Area without payment to
the Grantor, which interferes with or threatens the operation and maintenance of the Drainage
Facilities.

Grantor acknowledges that any and all Drainage Facilities in the Easement Area shall remain the
property of Grantee.

Grantor acknowledges that this easement may be freely assigned, in whole or in part, by Grantee.

Grantor expressly subordinates all rights of surface use of the Easement Area incident to the
mineral estate to the above-described uses and surface uses by Grantee, and agrees to any lien
holder subordinations as may be requested by Grantee.

If any clause, sentence, paragraph or article of this easement is determined by a court of competent
jurisdiction to be invalid, illegal, or unenforceable in any respect, such determination shall not be
deemed to impair, invalidate, or nullify the remainder of this easement if the easement can be given
effect without the invalid portion. To this extent, the provisions of this easement are declared to
be severable.

When the context requires, singular nouns and pronouns include the plural.

[SIGNATURES ON NEXT PAGE)]



GRANTOR:

Cottonwood Creek JDR, Ltd.

(a Texas limited partnership)

: Creek Investments, Inc.
sprporation)

Its General\Partner

N\

andall Morris, President

ACKNOWLEDGMENT

The State of Texas

§
§
County of ﬂ%i §

This instrument was acknowledged before me on glnm.,u ’%I"I byw l\karriS .
?rﬁ%:bvub of M&M such capacity, on behalf of said entity.

S, JENNY FRISBIE
. My NotaryID # 11768590 B
Expires October 18, 2019 -.

ACCEPTED BY GRANTEE:

CITY OF SAN MARCO

By: 2
Phil Steed,
Real Estate Manager
Engineering / Capital Improvements
City of San Marcos
ACKNOWLEDGMENT

The State of Texas  §

§
County of Hays §

This instrument was acknowledged before me on (p°Z7 - 201‘1 by Phil Steed,

Real Estate Manager, Engineering/Capital Improvements, City of San Marcos, in such capacity on
behalf of said entity.

1

\ S | e

Notary Public, State of Texgs

R

«E‘.‘-v-ff_fé”c BRANDON TOMASINI

ﬁ,a’g Notary Public, State of Texas

3 rs .

’\;\:BE'@? Comm. Expires 05-18-2022
W Notary ID 126612539
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EXHIBIT “A”
Description of Easement Area

[METES AND BOUNDS DESCRIPTOIN] [PAGE # - #]
[METES AND BOUNDS EXHIBIT] [PAGE # - #]
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METES AND BOUNDS DESCRIPTION
FOR
A VARIABLE-WIDTH DRAINAGE EASMENT

A 0.335 of an acre, or 14,575 square feet more or less, easement located on the remaining portion
of a 272.24 acre tract described in deed to Cottonwood Creek JDR, LTD., recorded in Volume
2457, Page 9 of the Official Public Records of Hays County, Texas, out of the John F. Geister
Survey No. 7, Abstract 203, Hays County, Texas. Said 0.335 of an acre easement being more fully
described as follows, with bearings based on the Texas Coordinate System established for the
South Central Zone from the N orth American Datum of 1983 NAD 83 (NA2011) epoch 2010.00;

COMMENCING:

THENCE:

At a found %2 mch iron rod with a yellow cap stamped “Pape-Dawson” at
the west corner of a 45.298 acre tract described in deed to Continental
Homes of Texas, L.P., recorded in Instrument No. 18028863 of the Official
Public Records of Hays County, Texas, on the northeast line of a 49.137
acre tract described in deed to Continental Homes of Texas, L.P., recorded
in Instrument No. 17028182 of the Official Public Records of Hays County,
Texas, and on the proposed northeast right-of-way line of Rattler Road, an
80-foot public right-of-way dedicated in Cottonwood Creek Phase 3, Unit
3, an approved but unrecorded plat;

Departing the proposed northeast right-of-way line of said Rattler Road and
the northeast line of said 49.137 acre tract, with the northwest line of said
45.298 acre tract, the following bearings and distances:

N 37°52'51" E, a distance of 8.87 feet to a found ¥ inch iron rod w1th a
yellow cap stamped “Pape-Dawson”;

Northeasterly, along a tangent curve to the left, said curve having a radins
of 370.00 feet, a central angle of 11°37'06", a chord bearing and distance of
N 32°04'18" E, 74.90 feet, for an arc length of 75.03 feet to a set ¥ inch iron
rod with cap stamped “Pape-Dawson”;

N 26°15'45" E, a distance of 414.34 feet to the POINT OF BEGINNING of
the herein described easement;

Page 1 of 3
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0.335 Acre
Job No.: 1173-05
Page 2 0f 3

THENCE:

THENCE:

THENCE:

Departing the west line of said 45 298 acre tract, over and across said 272.24
acre tract, the following bearings and distances:

N 63°44'15" W, a distance of 16.50 feet to a point;

N 26°15'45" E, a distance of 130.98 feet to a point;

Northeasterly, along a tangent curve to the right, said curve having a radius
0f 491.50 feet, a central angle of 23°44'46", a chord bearing and distance of
N 38°08'08" E, 202.25 feet, for an arc length of 203.70 feet to a point;

N 50°00'31" E, a distance of 4.18 feet to a point;

Northeasterly along a tangent curve to the left, said curve having a radius of
50.00 feet, a central angle of 39°46'48", a chord bearing and distance of
N 30°07'07" E, 34.02 feet, for an arc length of 34.71 feet to a point;

N 10°13'43" E, a distance of 29.23 feet to a point;

N 06°23'47" W, a distance of 34.95 feet to a point,;

N 10°13'43" E, a distance of 94.79 feet to a point on the south line of a 38.04
acre tract described in deed to the City of San Marcos, recorded in Volume
3416, Page 751 of the Official Public Records of Hays County, Texas;

S 58°06'18" E, with the south line of said 38.04 acre tract a distance of 5.41
feet to a found ¥ inch iron rod with cap stamped “Baker — Aicklen” at a

west corner of said 45.298 acre tract;

Departing the south line of said 38.04 acre tract, with the northwest line of
said 45.298 acre tract, the following bearings and distances: '

S 25°52°29” E, a distance of 150.28 feet to a found ¥ inch iron rod with a
yellow cap stamped “Pape-Dawson”;

PAPE-DAWSON
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0.335 Acre
Job No.: 1173-05
Page 3 of 3

PREPARED BY:
DATE:

JOB NO.

DOC. TD.

Southwesterly, along a curve to the left, said curve having a radius of 475.00
feet, a central angle of 37°51°46”, a chord bearing and distance of
S 45°11738” W, 308.21 feet, for an arc length of 313.89 feet to a found ¥
inch iron rod with a yellow cap stamped “Pape-Dawson’;

S 26°15°45”, a distance of 130.98 feet to the POINT OF BEGINNING, and
containing 0.335 of an acre in the Hays County, Texas. Said easement being
described in conjunction with an exhibit prepared under job number
11173- 05 by Pape-Dawson Engineers, Inc.

Pape-Dawson Engineers, Inc.

March 22, 2019

11173-05
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630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2020-64R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2020-64R, approving a release of easement in connection with the
Riverstone Apartments development at 1430 Wonder World Drive, subject to the dedication to the City of
Alternate Easements, as appropriate; authorizing the City Manager, or his designee, to execute the release of
easements on behalf of the City; and declaring an effective date.

Meeting date: March 17, 2020

Department: SMEU

Amount & Source of Funding
Funds Required: NA
Account Number: NA

Funds Available: NA
Account Name: NA

Fiscal Note:

Prior Council Action: NA

City Council Strategic Initiative: [Please select from the dropdown menu below]
N/A
City Facilities

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

LI Environment & Resource Protection - Choose an item.

Land Use - Choose an item.

Neighborhoods & Housing - Well maintained, stable neighborhoods protected from encroachment of
incompatible land uses

L1 Parks, Public Spaces & Facilities - Choose an item.

U] Transportation - Choose an item.

] Core Services

City of San Marcos Page 1 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

File #: Res. 2020-64R, Version: 1

1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

San Marcos Electric Utility Master Plan

Background Information:

The property at 1430 Wonder World Drive is being developed for the Riverstone Apartments. The property is
presently encumbered by an existing electric utility easement originally granted to the Lower Colorado River

Authority, which easement was later assigned to the City.
Redevelopment of the property for the Riverstone Apartments requires relocating electric easements and

facilities. SMEU has agreed to the release of the existing easement, subject to appropriate alternate

easements being provided with the new development.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval of the release of these easements.

City of San Marcos Page 2 of 2 Printed on 3/12/2020

powered by Legistar™


http://www.legistar.com/

RESOLUTION NO. 2020- R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCQOS, TEXAS APPROVING A RELEASE OF EASEMENT IN
CONNECTION WITH THE RIVERSTONE APARTMENTS
DEVELOPMENT AT 1430 WONDER WORLD DRIVE, SUBJECT TO THE
DEDICATION TO THE CITY OF ALTERNATE EASEMENTS, AS
APPROPRIATE; AUTHORIZING THE CITY MANAGER, OR HIS
DESIGNEE, TO EXECUTE THE RELEASE OF EASEMENTS ON
BEHALF OF THE CITY; AND DECLARING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,

TEXAS:

PART 1. The attached Release of Easement is hereby approved.

PART 2. The City Manager, or his designee, is authorized to execute said Release of

Easement on behalf of the City.

PART 3. The Release of Easement shall not be recorded until alternate easements, as
appropriate, are approved by the City’s Engineering and Capital Improvements Department, and

concurrently dedicated to the City.

PART 4. This resolution shall be in full force and effect immediately from and after

its passage.

Attest:

ADOPTED on March 17, 2020.

Jane Hughson
Mayor

Tammy K. Cook
Interim City Clerk
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E STATE OF TEXAS Transmission line No.
435 22(}1{ Easement Noy__.........
COUNTY OF Hays
.KNOW ALL MEN BY THESE PRESENTS: 135481

That___Fugene Ferrer

and

hereinafter referred to as “Grantor,” (whether one or more), for and in consideration of......ON€

..} to Grantor in hand paid by LOWER COLORADO RIVER AUTHORITY, of Austin,

ty") have granted, sold and eo’:'lnyed and by theze presents do grant, sii and'eonvu, unto
the said Authority, an easement and right-of-way for electric transmission and/or distribution iines, consisting of variable num- .

res, and all nocessary or desirable appurtenances (including towers, H-frames or poles made of wood, meta) or

4 other materials, telephone and telegraph wire, props guys), at or near the location and along the general courss now located

and staked out by the said Authority, over, across and upon the following described lands locatsd in .. H2YS

County, Texas, to-wit:

AUl that certain tract or parcel of land, being (Tract "C") 6,00 acres of land a part
of and out of the J. M. Veramendi League Number One (1).

This easement shall consist of a strip of land twenty five feet (25') S }
wide along the northeast side of saild property as shown on attached '

Exhibit "A".
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The centerline described above is shown on plat attached hersto, marked EXHIBIT “A,” and incorporated herein by reference.

Together with the right of ingress and egress over Grantor’s adjacent lands to or from ssid right-of-way for the purpose of con-
structing, trueting, inspecting, patrolling, operating, maintaining and removing said lines and n&purtenlneel; the right to
slaee new or additional wire or wires on said lines and to change the sizes thereof; the right to relocate along the same general
g irection of said lines; the right to remove from said lands ail trees and mrm thereof, or other obstructions, which endanger or
' may interfere with the efficiency of said lines or their appurtenances; and the right to place temporary guys, poles, and supporting

structures for use in erecting or repairing said lines,
Grantor warrunts that Grantor is the owner of said property and has the right to execute this essement.

: This easement does not include any damages, if any, which may occur in the future after the original conatruction of said lines
‘v ln(! resulting from the reconstruction or repairing thereof.

To have and to hold the above described easement and rights unto the Authority, its successors and assigns, until said easemant
and rights shall be relinquished by Authority.

Grantor does hereby bind himself, his heirs and le;il representatives, to warrant and forever defend all and singular the above
described easement and rights unto Authority, its successors and assigns, inst every p whom lawfully claiming or
to claim the same or any part thereof. .

Witneas my o hand this 22 day of APkt L 1LY .
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THE STATE OF TEXAS, }
County of. é/A/U = . .
BEFORE uz._____,g.ﬂ/»f L 444_4 &25”
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a Notary Public in aad for

Imowa to me to be the pu_-_(dwhou name._... 1a/sse-subecribed to the foregoing
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‘ THE STATE OF TEXAS, }
Y County of.
BEFORE ME, s Notary Public in and for
Couaty, Texas, on this day personally app d
‘ Whﬁmhthm'hmwlmnmiwtothlmm. ¢, and acknowledged to me that
i executed the sme for the purposss and consideration therein expressed.
‘i GIVEN UNDER MY HAND AND SEAL OF OFFICE this. day of A, D,
B .
'; . Notary Public. County, Texas,
¢
: THE STATE OF TEXAS. }
County of.... ..
BEFRORE ME, » Notary Public in and for
e County, Texas, on this day personally appeared
Presidant of. dllnCoumylndSuulfmid.hwuumtnhlhwm
whoes name is subscribed to the foregoing instrumant, and acknowledged to me that be executed the same as the act and deed of
‘ : and as the President th ‘, and for the purposss and consideration
therein expressed.
GIVEN UNDER MY HAND AND SEAL OF OFFICE this..... . day of A. D
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